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Re:
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03022922

Exemption Number 82-4130

| am submitting the following information as part of Qantas Airways Limited's continuing reporting
obligation pursuant to Rule 12g3-2(b) under the Securities Exchange Act of 1934:

To the Australian Stock Exchange:

Document Date Subject
Announcement | 8/10/2001 Notice of Change in Director's Interests — Peter Gregg
Media Release 10/10/2001 | Qantas Rejects Claims by Dr Jim Farmer
Announcement | 10/10/2001 | Notice of Change in Director's Interests — Margaret Jackson
Announcement | 10/10/2001 | Notice of Change in Director’s Interests — Trevor Eastwood
Announcement 11/10/2001 | Notice of Change in Director’s Interests — Mike Codd
Media Release 18/10/2001 | Qantas to Purchase 17 New Aircraft and Revamp Domestic
Operations ‘
Media Release 18/10/2001 | Qantas Announces $300 Million Equity Raising
Announcement | 18/10/2001 | Chairman’'s Address for the 2001 Annual General Meeting to be
‘ held at 2:00pm today in Melbourne
Announcement 18/10/2001 | Qantas Airways Investor Briefing
Media Release 19/10/2001 | Qantas Announces Successful Completion of $450 Million Equity
Placement
Announcement 19/10/2001 | Trading in Qantas Shares
Announcement | 22/10/2001 | Appendix 3B New Issue Announcement — Application for Quotation
of Additional Securities and Agreement
Media Release 22/10/2001 | Qantas Proposes Wage Pause and Incentive Scheme
Announcement | 26/10/2001 | Results of Resolutions and Proxy Information — 2001 Annual
General Meeting
Media Release 29/10/2001 | Qantas buys Boeing 737-800s
Announcement | 1/11/2001 Notice of Change in Director’s Interests — Geoff Dixon
Announcement | 8/11/2001 Resignation of Assistant Company Secretary
Announcement | 13/11/2001 | Share Purchase Pian (SPP) ~ Documentation Sent to Shareholders
Media Release 14/11/2001 | Proposed Changes to Trade Practices Act Would Severely
Handicap Qantas
Media Release 15/11/2001 | Qantas to Reduce Staff by 1500 to 2000
Announcement 15/11/2001 | Update on the Level of Foreign Relevant Interest in Qantas Shares
Announcement | 15/11/2001 | Level of Foreign Ownership
Media Release 20/11/2001 | Impulse Airlines Sold to Qantas
Announcement | 20/11/2001 | Update on the Level of Foreigh Relevant Interest in Qantas Shares

[ T T




Document Date Subject

Media Release | 22/11/2001 | Qantas Offers Union Talks on Wages Freeze

Media Release 23/11/2001 | British Airways Directors Reduced to Two

Announcement | 28/11/2001 | Preliminary Monthly Traffic and Capacity Statistics — August and
September 2001

Media Release 30/11/2001 | Additional Aircraft to Boost Qantas Regional Services

Announcement | 4/12/2001 Share Purchase Plan — Issue of Shares

Announcement | 6/12/2001 New [ssue Announcement — Long Term Executive Incentive Plan

Announcement | 7/12/2001 Appendix 3B, New Issue Announcement, Application for Quotation
of Additional Securities and Agreement

Media Release 10/12/2001 | Qantas to Increase Canberra Jet Services

Announcement | 10/12/2001 | Appendix 3B, New issue Announcement, Application for Quotation
of Additional Securities and Agreement

Media Release 11/12/2001 | Australian Airlines Takes Off

Announcement 11/12/2001 | Notice in Change of Director’s Interests- Geoff Dixon

Announcement | 12/12/2001 | Media Speculation

Media Release 13/12/2001 | Qantas Returns to New York Following Schedule Adjustments

Media Release 17/12/2001 | No Disruption to Qantas Christmas Flights

Media Release 18/12/2001 | Qantas Offer to AMWU and AWU Remains Open

Announcement 18/12/2001 [ Notice of Change in Director’s Interests — Peter Gregg

Announcement | 19/12/2001 | Notice of Change in Director’s Interests — Trevor Eastwoed

Announcement | 19/12/2001 | Preliminary Monthly Traffic and Capacity Statistics — October 2001

Announcement 19/12/2001 | Notice of Change in Director’s Interests — Trevor Kennedy

Media Release | 20/12/2001 | Key Maintenance Workers Endorse Qantas Proposal

Announcement | 2/01/2002 Notice of Change in Director's Interests — Michael Codd

Announcement | 2/01/2002 Notice of Change in Director's Interests — John Schubert

Announcement | 2/01/2002 Appendix 3X — Initial Director's Interest Notice — Margaret Jackson

Announcement | 2/01/2002 Appendix 3X — Initial Director's Interest Notice — Geoff Dixon

Announcement | 2/01/2002 Appendix 3X — Initial Director’s Interest Notice — Peter Gregg

Announcement | 2/01/2002 Appendix 3X — Initial Director's Interest Notice — Mike Codd

Announcement | 2/01/2002 Appendix 3X — Initial Director’s Interest Notice ~ Trevor Eastwood

Announcement | 2/01/2002 Appendix 3X — Initial Director's Interest Notice — Jim Kennedy

Announcement | 2/01/2002 Appendix 3X - Initial Director’s Interest Notice — Trevor Kennedy

Announcement | 2/01/2002 | Appendix 3X — Initial Director’s Interest Notice — John Schubert

Media Release 10/01/2002 | Qantas Reaches Landmark Agreement With AMWU and AWU

Announcement 16/01/2002 [ Qantas Maintenance Employees Reject Wage Offer

Media Release | 21/01/2002 | Qantas Statement on Staff Reductions

Media Release 22/01/2002 | Qantas to Renew Union Negotiations

Announcement | 30/01/2002 | Preliminary Monthly Traffic and Capacity Statistics — November
2001

Announcement | 31/01/2002 | Change to Qantas Share Registry

Media Release 4/02/2002 Qantas Welcomes Federal Court Adjournment

Media Release 6/02/2002 Qantas Withdraws Services to India

Media Release | 21/02/2002 | Qantas Results for the Half-Year Ended 31 December 2001
Highlights

Media Release 21/02/2002 | Qantas Reports Half-Year Profit of $153.5 Million

Announcement | 21/02/2002 | Qantas Airways 2001/02 Interim Results Presentation

Announcement | 25/02/2002 | Qantas Airways 2001/02 Interim Results Presentation

Announcement | 21/03/2002 | Dividend Reinvestment Plan — Issue Price

Media Release | 26/03/2002 | Qantas Joins Oneworld Partner Lan Chile for South American
Services

Announcement | 27/03/2002 | Preliminary Monthly Traffic and Capacity Statistics — January 2002

Media Release 2/04/2002 Qantas Announces Australian Airlines Start Date

Media Release 3/04/2002 Qantas Adds Six Boeing 717s and Introduces New Queensland
Services

Announcement 10/04/2002 | Appendix 3B, New Issue Announcement, Application for Quotation
of Additional Securities and Agreement

Announcement | 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Geoff Dixon




Document Date Subject

Announcement | 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Margaret
Jackson

Announcement | 11/04/2002 | Appendix 3Y, Change of Director's Interest Notice — Peter Gregg

Announcement | 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Michael Codd

Announcement 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Trevor
Eastwood

Announcement | 24/04/2002 | Preliminary Monthly Traffic and Capacity Statistics — February 2002

Media Release 6/05/2002 Qantas Corrects Newspaper Statements

Media Release | 7/05/2002 Qantas Rejects ACCC Action

Media Release | 8/05/2002 Qantas Reaches Agreement with AMWU and AWU

Media Release 13/05/2002 | Qantas Simplifies Airfare Advertising

Media Release | 20/05/2002 | Qantas Puts Beds in Business Class

Media Release 21/05/2002 | Qantas to Expand Maintenance Operations at Brisbane Airport

Announcement | 21/05/2002 | Preliminary Monthly Traffic and Capacity Statistics — March 2002

Media Release 30/05/2002 | Qantas Statement

Media Release | 21/06/2002 | E-Business Initiative on Q

Media Release 24/06/2002 | Statement by Qantas Airways Limited

Announcement | 8/07/2002 Preliminary Monthly Traffic and Capacity Statistics — April 2002

Announcement | 25/07/2002 | Preliminary Monthly Traffic and Capacity Statistics — May 2002

Media Release 31/07/2002 | Qantas Advice for Travel on Friday, 2 August

Media Release | 6/08/2002 Qantas Statement on Qantas Sale Act

Media Release 13/08/2002 | Qantas Disappointed at Qantas Sale Act Decision

Media Release 19/08/2002 | Qantas Advice for Travel on Monday, 19 August

Media Release 21/08/2002 | Qantas Results for the Year Ended 30 June 2002 Highlights

Media Release | 21/08/2002 | Qantas Capital Raising

Announcement | 21/08/2002 | Listing Rule 3.1 — Preliminary International Offering Memorandum
Dated 21 August 2002

Announcement | 21/08/2002 | Listing Rule 3.1 — Qantas Airways Limited Prospectus — DRAFT

Announcement | 21/08/2002 | Institutional Offering Memorandum

Announcement | 21/08/2002 | Presentation to Investors — Entitlement Offer and 2001/02 Final
Results

Announcement | 21/08/2002 | Notice Regarding Trading Halt

Media Release 21/08/2002 | Qantas and ANZ to Introduce New Corporate VISA Card

Media Release 23/08/2002 | Qantas Announces Successful Completion of Institutional
Component of Capital Raising

Announcement | 23/08/2002 | Non-Renounceable Entitlement Offer — Retail Prospectus

Media Release 23/08/2002 | Qantas and Sydney Airport Reach Agreement on Use of Former
Ansett Terminal

Announcement | 26/08/2002 | Appendix 3B — New Issue Announcement, Application for Quotation
of Additional Securities and Agreement '

Announcement | 27/08/2002 | Non-Renounceable Pro-rata Entittiement Offer of Qantas Shares
{Entitlement Offer) — Documentation Sent to Qualifying
Shareholders

Media Release 3/09/2002 Paul Anderson Joins Qantas Board

Announcement | 3/09/2002 Appendix 3X — Initial Director's Interest Notice — Paul Anderson

Announcement | 13/09/2002 | 2002 Notice of Annual General Meeting

Media Release 16/09/2002 | Qantas Expands into Sydney Airport Terminal 2

Announcement | 20/09/2002 | 2002 Annual Report and Financial Report

Announcement | 23/09/2002 | Appendix 3B — New Issue Announcement — Qantas Profitshare
Scheme

Announcement | 30/09/2002 | Appendix 3B — New Issue Announcement, Application for Quotation
of Additional Securities and Agreement — Qantas Dividend
Reinvestment Plan

Announcement | 2/10/2002 Qantas Entitlement Offer

Announcement | 2/10/2002 Appendix 3Y — Change of Director’s Interest Notice — Trevor
Eastwood

Announcement | 2/10/2002 Appendix 3Y — Change of Director's Interest Notice — Michael Codd




Announcement | 2/10/2002 Appendix 3Y — Change of Director’s Interest Notice — Peter Gregg

Announcement | 2/10/2002 Appendix 3Y — Change of Director's Interest Notice — Geoff Dixon

Announcement | 2/10/2002 Appendix 3Y — Change of Director’s Interest Notice — Margaret
Jackson

Announcement 10/10/2002 | Update on the Level of Foreign Relevant Interest in Qantas Shares

Media Release 11/10/2002 | Qantas to Open New Maintenance Facility in Meibourne

Announcement | 14/10/2002 | Appendix 3Y — Change of Director's Interest Notice — John
Schubert

Announcement 14/10/2002 | Appendix 3Y — Change of Director’s Interest Notice — Michael Codd

Announcement | 15/10/2002 | Preliminary Monthly Traffic and Capacity Statistics — July 2002

Media Release 17/10/2002 | Qantas Cityflyer Heads to Perth

Announcement 17/10/2002 | New Issue Announcement, Application for Quotation of Additional
Securities and Agreement — Employee Bonus Shares

Announcement 17/10/2002 | 2002 Annual General Meeting — Chairman’s and Chief Executive
Officer's Address

Announcement | 17/10/2002 | Qantas Indonesia Capacity

Announcement | 18/10/2002 | Results of Resolutions and Proxy Information — 2002 Annual
General Meeting

Announcement | 22/10/2002 | Qantas Schedule Changes

Announcement | 23/10/2002 | Appendix 3Y — Change of Director's Interest Notice — Geoff Dixon

Announcement | 23/10/2002 | Appendix 3Y — Change of Director’s Interest Notice — Peter Gregg

Announcement | 28/10/2002 | Preliminary Monthly Traffic and Capacity Statistics ~ August 2002

Announcement | 4/11/2002 Qantas Moves to Amadeus

Announcement | 25/11/2002 | Qantas Alliance with Air New Zealand

Announcement | 25/11/2002 | Investor Presentation — Qantas/Air New Zealand Strategic Alliance

Announcement | 5/12/2002 Update on the Level of Foreign Relevant Interest in Qantas Shares

Announcement | 5/12/2002 Preliminary Monthly Traffic and Capacity Statistics — September
2002

Announcement | 17/12/2002 | Appendix 3Y — Change of Director’s Interest Notice — Peter Gregg

Media Release 18/12/2002 | Qantas Welcomes Kiwi Shareholder Decision

Announcement | 8/01/2003 Appendix 3Y — Change to Director’s Interest Notice — Geoff Dixon

Annocuncement | 10/01/2003 | Preliminary Menthly Traffic and Capacity Statistics — October 2002

Announcement | 6/02/2003 Preliminary Monthly Traffic and Capacity Statistics — November
2002

Media Release 20/02/2003 | Qantas Results for Half Year 31 December 2002 Highlights

Announcement | 20/02/2003 | Qantas Airways Limited Controlled Entities Consclidated Financial
Report — Half Year Ended 31 December 2002

Announcement 20/02/2003 | 2002/03 Interim Results Presentation to Investors — 20 February
2003

Media Release | 24/02/2003 | Qantas Flight to Operate During FAAA Industrial Action

Media Release 25/02/2003 | Australian Airlines Announces Expansion

Media Release 28/03/2003 | Qantas Statement on Bookings and Capacity

Announcement | 1/04/2003 Update on Level of Foreign Relevant Interest in Qantas Shares

Announcement | 2/04/2003 Preliminary Monthly Traffic & Capacity Statistics January 2003

Media Release 9/04/2003 Qantas to Reduce Staff

Announcement | 9/04/2003 Appendix 3B New Issue Announcement Application for Quotation of
Additional Securities and Agreements — DRP

Announcement | 9/04/2003 Appendix 3Y Change of Director’s Interest Notice — Margaret
Jackson

Announcement | 9/04/2003 Appendix 3Y Change of Director’s Interest Notice — Geoff Dixon

Announcement 9/04/2003 Appendix 3Y Change of Director’s Interest Notice — Peter Gregg

Announcement | 9/04/2003 Appendix 3Y Change of Director's interest Notice — Mike Codd

Announcement | 9/04/2003 Appendix 3Y Change of Director’s Interest Notice — Trevor
Eastwood

Media Release 10/04/2003 | Qantas Statement on ACCC and NZCC Draft Determinations

Media Release 14/04/2003 | Qantas Announces More Flexible Domestic Fares

Media Release 29/04/2203 | Qantas to Lodge Submission on Air New Zealand Alliance

Announcement | 29/04/2003 | Preliminary Monthly Traffic & Capacity Statistics February 2003




Media Release 2/05/2003 Qantas Announces Massive Global Sale

Media Release 3/05/2003 Qantas Statement on Probable Case of SARS

Media Release 4/05/2003 Qantas Update on Flight Attendant

Media Release 7/05/2003 Qantas Statement to Australian Stock Exchange
Anncuncement | 8/05/2003 Market Update

Announcement | 27/05/2003 | Preliminary Monthly Traffic & Capacity Statistics March 2003
Announcement | 28/05/2003 | Update on level of Foreign Relevant Interest




To the Australian Securities and Investment Commission:

Form 1/11/2001 Form 207 — Increase in Share Capital for Qantas Airways Limited

Form 8/11/2001 Form 207 — Increase in Share Capital for Qantas Airways Limited

Form 8/11/2001 Form 304 — Resignation of Garie Elizabeth Hillier as Assistant
Company Secretary of Qantas Airways Limited

Letter 13/11/2001 | Qantas Profit Share Scheme — 2001 Grant — Documentation sent to
Eligible Employees

Form 29/11/2001 | Form 304 — Removal of Director Roderick Eddington and alternate
Jchn Rishton from the Board of Qantas Airways Limited

Form 19/12/2001 | Forms 207 and 208 — Share Issues

Form 6/02/2002 Form 809 — Change in Office where the Qantas Share Register is
kept

Form 1/03/2002 Form 304 — Change of Address for John Schubert

Form 10/04/2002 | Form 207 - Allotment of Ordinary Shares under the Qantas
Dividend Reinvestment Plan

Form 14/05/2002 | Form 304 — Resignation of Director Felicity Mildon from Qantas
Superannuation Limited

Form 21/08/2002 | Form 104 — Qantas Airways Limited Original Prospectus

Form 21/08/2002 | Form 764 — Qantas Airways Limited Priority Entitlement Prospectus

Form ! 5/09/2002 Form 304 — Appointment of Director Paul Anderson to the Qantas
Board of Directors

Form 6/09/2002 Form 207 — Share [ssue

Letter 4/10/2002 Qantas Profit Share Scheme — 2002 Grant — Documentation sent to
Eligible Employees

Form 4/10/2002 Form 207 — Increase in share Capital for Qantas Airways Limited

Form 6/11/2002 Forms 207 and 208 — Increase in Share Capital for Qantas Airways
Limited

Form 6/11/2002 Form 207 — Increase in Share Capital for Qantas Airways Limited

Lefter 9/12/2002 Qantas Deferred Share Plan — 2002 Offer

Form 16/01/2003 | Form 316 — Annual Return of a Company

Form 28/03/2003 | Form 304 — Change of Address for John Schubert

Letter 9/04/2003 Qantas Deferred Share plan — Senior Manager Long Term
Incentive Plan

Form 9/04/2003 Form 207 - Increase in Share Capital for Qantas Airways Limited

Letter 11/04/2003 | Qantas Deferred Share Plan — 2003 Executive Performance Bonus
Plan

Form 10/06/2003 | Form 304 — Change of Address for Steve Heesh

Piease acknowledge receipt of the forgoing by stamping the attached copy of this transmittal
letter.

If you have any questions with regard to this information, please contact me on Telephone No:
612 9691 3456 or Fax No: 61 2 9691 3339.

Yours faithfully
Fr %’\u

Brett Johnson



General Counsel
Brett Johnson

QANTAS
11 June 2003 Exemption Number 82-4130

Securities and Exchange Commission g
450 Fifth Street, N.W., ;!
WASHINGTON DC 20549

Attention: Office of International Corporate Finance
Division of Corporation Finance

Re: Qantas Airways Limited (File No. 82-4130)
Information Furnished Pursuant to Rule 12g3-2(b)
Under the Securities Exchange Act of 1934

Dear Sir/fMadam

[ am submitting the following information as part of Qantas Airways Limited’s continuing reporting
obligation pursuant to Rule 12g3-2(b) under the Securities Exchange Act of 1934:

To the Australian Stock Exchange:

Document Date Subject

Announcement | 8/10/2001 Notice of Change in Director’s Interests — Peter Gregg

Media Release 10/10/2001 | Qantas Rejects Claims by Dr Jim Farmer

Announcement | 10/10/2001 | Notice of Change in Director’s Interests — Margaret Jackson
Announcement 10/10/2001 | Notice of Change in Director’s Interests — Trevor Eastwood
Announcement 11/10/2001 | Notice of Change in Director's Interests — Mike Codd

Media Release 18/10/2001 | Qantas to Purchase 17 New Aircraft and Revamp Domestic
Operations .

Media Release 18/10/2001 | Qantas Announces 3300 Million Equity Raising

Announcement 18/10/2001 | Chairman’s Address for the 2001 Annual General Meeting to be
held at 2:00pm today in Melbourne

Announcement | 18/10/2001 | Qantas Airways Investor Briefing

Media Release 19/10/2001 | Qantas Announces Successful Completion of $450 Million Equity
Placement

Announcement | 19/10/2001 | Trading in Qantas Shares

Announcement | 22/10/2001 | Appendix 3B New Issue Announcement — Application for Quotation
of Additional Securities and Agreement

Media Release 22/10/2001 | Qantas Proposes Wage Pause and Incentive Scheme
Announcement | 26/10/2001 | Results of Resolutions and Proxy Information — 2001 Annual
General Meeting

Media Release 29/10/2001 | Qantas buys Boeing 737-800s

Announcement | 1/11/2001 Notice of Change in Director's Interests — Geoff Dixon
Announcement | 8/11/2001 Resighation of Assistant Company Secretary

Announcement 13/11/2001 | Share Purchase Plan (SPP) — Documentation Sent to Shareholders
Media Release 14/11/2001 | Proposed Changes to Trade Practices Act Would Severely
Handicap Qantas

Media Release 15/11/2001 | Qantas to Reduce Staff by 1500 to 2000

Announcement | 15/11/2001 | Update on the Level of Foreign Relevant Interest in Qantas Shares
Announcement | 15/11/2001 | Level of Foreign Ownership

Media Release 20/11/2001 | Impulse Airlines Sold to Qantas

Announcement | 20/11/2001 | Update on the Level of Foreign Relevant Interest in Qantas Shares

Qantas Airways Limited
ABN 16 009 661 901
203 Coward Street Mascot New South Wales 2020 Australia
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Document Date Subject

Media Release | 22/11/2001 | Qantas Offers Union Talks on Wages Freeze

Media Release 23/11/2001 | British Airways Directors Reduced to Two

Announcement | 28/11/2001 | Preliminary Monthly Traffic and Capacity Statistics — August and
September 2001

Media Release 30/11/2001 | Additional Aircraft to Boost Qantas Regional Services

Announcement | 4/12/2001 Share Purchase Plan — Issue of Shares

Announcement | 6/12/2001 New Issue Announcement — Long Term Executive Incentive Plan

Announcement | 7/12/2001 Appendix 3B, New Issue Announcement, Application for Quotation
of Additional Securities and Agreement

Media Release 10/12/2001 | Qantas to Increase Canberra Jet Services

Announcement | 10/12/2001 | Appendix 3B, New {ssue Announcement, Application for Quotation
of Additional Securities and Agreement

Media Release 11/12/2001 | Australian Airlines Takes Off

Announcement | 11/12/2001 | Notice in Change of Director’s Interests- Geoff Dixon

Announcement | 12/12/2001 | Media Speculation

Media Release 13/12/2001 | Qantas Returns to New York Following Schedule Adjustments

Media Release 17/12/2001 | No Disruption to Qantas Christmas Flights

Media Release | 18/12/2001 | Qantas Offer to AMWU and AWU Remains Open

Announcement | 18/12/2001 | Notice of Change in Director’'s Interests — Peter Gregg

Announcement | 19/12/2001 | Notice of Change in Director’s interests — Trevor Eastwood

Announcement | 19/12/2001 | Preliminary Monthly Traffic and Capacity Statistics — October 2001

Announcement | 19/12/2001 | Notice of Change in Director's Interests — Trevor Kennedy

Media Release 20/12/2001 | Key Maintenance Workers Endorse Qantas Proposal

Announcement | 2/01/2002 Notice of Change in Director’s Interests — Michael Codd

Announcement | 2/01/2002 Notice of Change in Director’s interests — John Schubert

Announcement | 2/01/2002 Appendix 3X — Initia!l Director’s Interest Notice — Margaret Jackson

Anncuncement | 2/01/2002 Appendix 3X — Initial Director's Interest Notice — Geoff Dixon

Announcement | 2/01/2002 Appendix 3X — Initial Director's Interest Notice — Peter Gregg

Announcement | 2/01/2002 Appendix 3X - Initial Director’'s Interest Notice — Mike Codd

Anncuncement | 2/01/2002 Appendix 3X — Initial Director's Interest Notice — Trevor Eastwood

Announcement | 2/01/2002 Appendix 3X — Initial Director’s Interest Notice — Jim Kennedy

Announcement | 2/01/2002 Appendix 3X — Initial Director’s Interest Notice — Trevor Kennedy

Announcement | 2/01/2002 Appendix 3X — Initial Director’s Interest Notice — John Schubert

Media Release 10/01/2002 | Qantas Reaches Landmark Agreement With AMWU and AWU

Announcement | 16/01/2002 | Qantas Maintenance Employees Reject Wage Offer

Media Release 21/01/2002 | Qantas Statement on Staff Reductions

Media Release | 22/01/2002 | Qantas to Renew Union Negotiations

Announcement | 30/01/2002 | Preliminary Monthly Traffic and Capacity Statistics — November
2001

Announcement | 31/01/2002 | Change to Qantas Share Registry

Media Release | 4/02/2002 Qantas Welcomes Federal Court Adjournment

Media Release 6/02/2002 Qantas Withdraws Services to India

Media Release 21/02/2002 | Qantas Results for the Half-Year Ended 31 December 2001
Highlights

Media Release | 21/02/2002 | Qantas Reports Half-Year Profit of $153.5 Million

Announcement | 21/02/2002 | Qantas Airways 2001/02 Interim Results Presentation

Announcement | 25/02/2002 | Qantas Airways 2001/02 Interim Results Presentation

Announcement | 21/03/2002 | Dividend Reinvestment Plan — Issue Price

Media Release 26/03/2002 | Qantas Joins Oneworld Partner Lan Chile for South American
Services

Announcement | 27/03/2002 | Preliminary Monthly Traffic and Capacity Statistics — January 2002

Media Release 2/04/2002 Qantas Announces Australian Airlines Start Date

Media Release 3/04/2002 Qantas Adds Six Boeing 717s and Introduces New Queensland
Services

Announcement | 10/04/2002 | Appendix 3B, New Issue Announcement, Application for Quotation
of Additional Securities and Agreement

Announcement | 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Geoff Dixon |




Document Date Subject

Announcement | 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Margaret
Jackson

Announcement | 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Peter Gregg

Announcement | 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Michael Codd

Announcement 11/04/2002 | Appendix 3Y, Change of Director’s Interest Notice — Trevor
Eastwood

Anncuncement | 24/04/2002 | Preliminary Monthly Traffic and Capacity Statistics — February 2002

Media Release | 6/05/2002 Qantas Corrects Newspaper Statements

Media Release 7/05/2002 Qantas Rejects ACCC Action

Media Release 8/05/2002 Qantas Reaches Agreement with AMWU and AWU

Media Release 13/05/2002 | Qantas Simplifies Airfare Advertising

Media Release | 20/05/2002 | Qantas Puts Beds in Business Class

Media Release 21/05/2002 | Qantas to Expand Maintenance Operations at Brisbane Airport

Announcement | 21/05/2002 | Preliminary Monthly Traffic and Capacity Statistics — March 2002

Media Release 30/05/2002 | Qantas Statement

Media Release | 21/06/2002 | E-Business Initiative on Q

Media Release 24/06/2002 | Statement by Qantas Airways Limited

Announcement 8/07/2002 Preliminary Monthly Traffic and Capacity Statistics — April 2002

Announcement | 25/07/2002 | Preliminary Monthly Traffic and Capacity Statistics — May 2002

Media Release 31/07/2002 | Qantas Advice for Travel on Friday, 2 August

Media Release 6/08/2002 Qantas Statement on Qantas Sale Act

Media Release 13/08/2002 | Qantas Disappointed at Qantas Sale Act Decision

Media Release 19/08/2002 | Qantas Advice for Travel on Monday, 19 August

Media Release [ 21/08/2002 | Qantas Results for the Year Ended 30 June 2002 Highlights

Media Release 21/08/2002 | Qantas Capital Raising

Announcement | 21/08/2002 | Listing Rule 3.1 — Preliminary International Offering Memorandum
Dated 21 August 2002

Announcement | 21/08/2002 | Listing Rule 3.1 — Qantas Airways Limited Prospectus — DRAFT

Announcement | 21/08/2002 | Institutional Offering Memorandum

Announcement | 21/08/2002 | Presentation to Investors — Entitlement Offer and 2001/02 Final
Results

Announcement | 21/08/2002 | Notice Regarding Trading Halt

Media Release 21/08/2002 | Qantas and ANZ to Introduce New Corporate VISA Card

Media Release 23/08/2002 | Qantas Announces Successful Completion of Institutional
Component of Capital Raising

Anncuncement | 23/08/2002 | Non-Renounceable Entitlement Offer — Retail Prospectus

Media Release 23/08/2002 | Qantas and Sydney Airport Reach Agreement on Use of Former
Ansett Terminal

Announcement | 26/08/2002 | Appendix 3B — New Issue Announcement, Application for Quotation
of Additional Securities and Agreement

Announcement | 27/08/2002 | Non-Renounceable Pro-rata Entitlement Offer of Qantas Shares
(Entitiement Offer) — Documentation Sent to Qualifying
Shareholders

Media Release 3/09/2002 Paul Anderson Joins Qantas Board

Announcement | 3/09/2002 Appendix 3X — Initial Director's Interest Notice — Paul Anderson

Announcement | 13/09/2002 | 2002 Notice of Annual General Meeting

Media Release 16/09/2002 | Qantas Expands into Sydney Airport Terminal 2

Announcement | 20/09/2002 | 2002 Annual Report and Financial Report

Announcement | 23/09/2002 | Appendix 3B — New Issue Announcement — Qantas Profitshare
Scheme

Announcement | 30/09/2002 | Appendix 3B — New Issue Announcement, Application for Quotation
of Additional Securities and Agreement — Qantas Dividend
Reinvestment Plan

Announcement | 2/10/2002 Qantas Entitlement Offer

Announcement | 2/10/2002 Appendix 3Y — Change of Director’s Interest Notice — Trevor
Eastwood

Announcement 2/10/2002 | Appendix 3Y — Change of Director’s Interest Notice — Michael Codd




Announcement | 2/10/2002 | Appendix 3Y — Change of Director's Interest Notice — Peter Gregg

Annocuncement | 2/10/2002 Appendix 3Y — Change of Director’s Interest Notice —~ Geoff Dixon

Announcement | 2/10/2002 Appendix 3Y — Change of Director's Interest Notice - Margaret
Jackson

Announcement | 10/10/2002 | Update on the Level of Foreign Relevant interest in Qantas Shares

Media Release 11/10/2002 | Qantas to Open New Maintenance Facility in Melbourne

Announcement | 14/10/2002 | Appendix 3Y — Change of Director's Interest Notice — John
Schubert

Announcement | 14/10/2002 | Appendix 3Y — Change of Director's Interest Notice — Michael Codd

Announcement | 15/10/2002 | Preliminary Monthly Traffic and Capacity Statistics — July 2002

Media Release 17/10/2002 | Qantas Cityflyer Heads o Perth

Announcement | 17/10/2002 | New Issue Announcement, Application for Quotation of Additional
Securities and Agreement — Employee Bonus Shares

Announcement | 17/10/2002 | 2002 Annual General Meeting — Chairman’s and Chief Executive
Officer's Address

Announcement | 17/10/2002 | Qantas Indonesia Capacity

Announcement 18/10/2002 | Results of Resolutions and Proxy Information — 2002 Annual
General Meeting

Announcement | 22/10/2002 | Qantas Schedule Changes

Announcement | 23/10/2002 | Appendix 3Y — Change of Director’s Interest Notice — Geoff Dixon

Announcement | 23/10/2002 | Appendix 3Y — Change of Director’s Interest Notice — Peter Gregg

Announcement | 28/10/2002 | Preliminary Monthly Traffic and Capacity Statistics — August 2002

Announcement | 4/11/2002 Qantas Moves to Amadeus

Announcement | 25/11/2002 | Qantas Alliance with Air New Zealand

Announcement | 25/11/2002 | Investor Presentation ~ Qantas/Air New Zealand Strategic Alliance

Announcement | 5/12/2002 Update on the Level of Foreign Relevant Interest in Qantas Shares

Announcement | 5/12/2002 Preliminary Monthly Traffic and Capacity Statistics — September
2002

Announcement 17/12/2002 | Appendix 3Y — Change of Director’s Interest Notice ~ Peter Gregg

Media Release 18/12/2002 | Qantas Welcomes Kiwi Shareholder Decision

Announcement | 8/01/2003 Appendix 3Y — Change to Director’s Interest Notice — Geoff Dixon

Announcement 10/01/2003 | Preliminary Monthly Traffic and Capacity Statistics — October 2002

Announcement | 6/02/2003 Preliminary Monthly Traffic and Capacity Statistics — November
2002

Media Release 20/02/2003 | Qantas Results for Half Year 31 December 2002 Highlights

Announcement | 20/02/2003 | Qantas Airways Limited Controlled Entities Consolidated Financial
Report — Half Year Ended 31 December 2002

Announcement | 20/02/2003 | 2002/03 Interim Results Presentation to Investors — 20 February
2003

Media Release | 24/02/2003 | Qantas Flight to Operate During FAAA Industrial Action

Media Release | 25/02/2003 | Australian Airlines Announces Expansion

Media Release 28/03/2003 | Qantas Statement on Bookings and Capacity

Announcement | 1/04/2003 Update on Level of Foreign Relevant Interest in Qantas Shares

Announcement | 2/04/2003 Preliminary Monthly Traffic & Capacity Statistics January 2003

Media Release 9/04/2003 Qantas to Reduce Staff

Announcement | 9/04/2003 Appendix 3B New Issue Announcement Application for Quotation of
Additional Securities and Agreements — DRP

Announcement | 9/04/2003 | Appendix 3Y Change of Director’s Interest Notice — Margaret

B Jackson

Announcement | 8/04/2003 Appendix 3Y Change of Director’s Interest Notice — Geoff Dixon

Announcement | 9/04/2003 Appendix 3Y Change of Director’s Interest Notice — Peter Gregg

Announcement | 9/04/2003 Appendix 3Y Change of Director's Interest Notice — Mike Codd

Announcement | 9/04/2003 Appendix 3Y Change of Director's Interest Notice — Trevor
Eastwood

Media Release 10/04/2003 | Qantas Statement on ACCC and NZCC Draft Determinations

Media Release 14/04/2003 [ Qantas Announces More Flexible Domestic Fares

Media Release | 29/04/2203 | Qantas to Lodge Submission on Air New Zealand Alliance

Announcement | 29/04/2003 | Preliminary Monthly Traffic & Capacity Statistics February 2003




Media Release | 2/05/2003 Qantas Announces Massive Global Sale

Media Release 3/056/2003 Qantas Statement on Probable Case of SARS

Media Release | 4/05/2003 Qantas Update on Flight Attendant

Media Release 7/05/2003 Qantas Statement to Australian Stock Exchange
Announcement | 8/05/2003 Market Update

Announcement | 27/05/2003 | Preliminary Monthly Traffic & Capacity Statistics March 2003
Announcement | 28/05/2003 | Update on level of Foreign Relevant Interest




To the Australian Securities and Investment Commission:

Form 1/11/2001 Form 207 — Increase in Share Capital for Qantas Airways Limited

Form 8/11/2001 Form 207 — Increase in Share Capital for Qantas Airways Limited

Form 8/11/2001 Form 304 — Resignation of Garie Elizabeth Hillier as Assistant
Company Secretary of Qantas Airways Limited

Letter 13/11/2001 | Qantas Profit Share Scheme - 2001 Grant — Documentation sent to
Eligible Employees

Form 29/11/2001 | Form 304 — Removal of Director Roderick Eddington and alternate
John Rishton from the Board of Qantas Airways Limited

Form 19/12/2001 | Forms 207 and 208 — Share Issues

Form 6/02/2002 Form 909 — Change in Office where the Qantas Share Register is
kept

Form 1/03/2002 Form 304 — Change of Address for John Schubert

Form 10/04/2002 | Form 207 — Allotment of Ordinary Shares under the Qantas
Dividend Reinvestment Plan

Form 14/05/2002 | Form 304 — Resignation of Director Felicity Mildon from Qantas
Superannuation Limited

Form 21/08/2002 | Form 104 — Qantas Airways Limited Original Prospectus

Form 21/08/2002 | Form 764 — Qantas Airways Limited Priority Entitlement Prospectus

Form 5/09/2002 Form 304 — Appointment of Director Paul Anderson to the Qantas
Board of Directors

Form 6/09/2002 Form 207 — Share Issue

Letter 4/10/2002 Qantas Profit Share Scheme — 2002 Grant — Documentation sent to
Eligible Employees

Form 4/10/2002 Form 207 — Increase in share Capital for Qantas Airways Limited

Form 6/11/2002 Forms 207 and 208 - Increase in Share Capital for Qantas Airways
Limited

Form 6/11/2002 Form 207 — Increase in Share Capital for Qantas Airways Limited

Letter 9/12/2002 Qantas Deferred Share Plan — 2002 Offer

Form 16/01/2003 | Form 316 — Annual Return of a Company

Form 28/03/2003 | Form 304 — Change of Address for John Schubert

Letter 9/04/2003 Qantas Deferred Share plan — Senior Manager Long Term
Incentive Plan

Form 9/04/2003 Form 207 — Increase in Share Capital for Qantas Airways Limited

Letter 11/04/2003 .| Qantas Deferred Share Plan — 2003 Executive Performance Bonus
Plan

Form 10/08/2003 | Form 304 — Change of Address for Steve Heesh

Please acknowledge receipt of the forgoing by stamping the attached copy of this transmittal

letter.

If you have any questions with regard to this information, please contact me on Telephone No:
612 9691 3456 or Fax No: 61 2 9691 3338.

Yours faithfully
PP %

Brett Johnson




© Appendix 3X
initial Director’s Interest Notice -

Rule 3.19A.1

~Appendix 3X

Initial Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

Introduced 30/9/2001.
Name of entity QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

We (the entity) give ASX the following -information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Margaret Anne Jackson

Date of appointment 1 July 1992

Part 1 — Director’s relevant interests in securities of which the director is the registered holder
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Number & class of securities

16,135 Ordinary Sharesv

Part 2 - Director’s relevant interests in securities of which the director is not the registered

holder
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

Graemar Nominees Pty Limited 98,886 Ordinary Shares
{MA Jackson Super Fund A/C)

+ See chapter 19 for defined terms.

Appendix 3X Page 1



Appendix 3X
Initial Director’s Interest Notice

Part 3 - Director’s interests in contracts

Detail of contract

N/A

Nature of interest

Name of registered holder
(if issued securities)

No. and class of securities to
which interest relates

+ See chapter 19 for defined terms.

Appendix 3X Page 2




Appendix 3X
Initial Director’s Interest Notice

Rule 3.19A.1

Appendix 3X

Initial Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX's property and may be made public.

Introduced 30/9/2001.

Name of entity QANTAS AIRWAYS LIMITED

\ABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Geoffrey James Dixon

Date of appointment 1 August 2000

Part 1 — Director’s relevant interests in securities of which the director is the registered hoider
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Number & class of securities

14,111 Ordinary Shares

Part 2 — Director’s relevant interests in securities of which the director is not the registered
holder

In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

N/A

+ See chapter 19 for defined terms. -
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Appendix 3X
Initial Director’s Interest Notice

Part 3 - Director’s interests in contracts

Detail of contract Qantas Long-Term Executive Incentive Plan (Plan)

Nature of interest Subject to the Terms & Conditions and Rules of the Plan, the
Director may be entitled to be issued shares under the Plan

Name of registered holder N/A
(if issued securities)

No. and class of securities to | 545,000 Entitlements (which have not vested) under the Plan
which interest relates awarded on 17 November 1999 with an exercise price of $4.99

1,500,000 Entitlements (which have not vested) under the Plan
awarded on 24 November 2000 with an exercise price of $3.44

+ See chapter 19 for defined terms.

Appendix 3X Page 2



Appendix 3X
Initial Director’s Interest Notice

Rule 3.19A.1

Appendix 3X

Initial Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

Introduced 30/9/2001.

Name of entity QANTAS AIRWAYS LIMITED

IABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Peter Allan Gregg

Date of appointment 13 September 2000

Part 1 — Director’s relevant interests in securities of which the director is the registered holder
In the case of a trust, this inciudes interests in the trust made available by the responsible entity of the trust

Number & class of securities

4,087 Ordinary Shares

Part 2 — Director’s relevant interests in securities of which the director is not the registered
holder

In the case of a trust, this inciudes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

N/A

+ See chapter 19 for defined terms.

Appendix 3X Page 1



Appendix 3X
Initial Director’s Interest Notice

Part 3 - Director’s interests in contracts

Detail of contract Qantas Long-Term Executive Incentive Plan (Plan)

Nature of interest Subject to the Terms & Conditions and Rules of the Plan, the
Director may be entitled to be issued shares under the Plan

Name of registered holder N/A
(if issued securities)

No. and class of securities to | 88,000 Entittements (which have not vested) under the Plan
which interest relates awarded on 17 November 1999 with an exercise price of $4.99

750,000 Entitlements {which have not vested) under the Plan
awarded on 24 November 2000 with an exercise price of $3.44

+ See chapter 19 for defined terms.
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Appendix 3X
Initial Director’s Interest Notice

Rule 3.19A.1

Appendix 3X

. Initial Director’s Interest Notice

Information or documents not available now must be given fo ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

Introduced 30/8/2001.

Name of entity QANTAS AIRWAYS LIMITED

ABN 16 009 661 901

We (the entity) give ASX the foliowing information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Michael Henry Codd

Date of appointment 116 January 1992

Part 1 — Director’s relevant interests in securities of which the director is the registered holder
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Number & class of securities

9,204 Ordinary Shares

Part 2 - Director’s relevant interests in securities of which the director is not the registeréd
holder

In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

N/A

+ See chapter 19 for defined terms. -
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Appendix 3X .
Initial Director’s Interest Notice

Part 3 - Director’s interests in contracts

Detail of contract

N/A

Nature of interest

Name of registered holder
(if issued securities)

No. and class of securities to
which interest relates

+ See chapter 19 for defined terms.
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Appendix 3X
Initial Director’s Interest Notice

Rule 3.19A.1

Appendix 3X

Initial Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as avaiflable. Information and
documents given to ASX become ASX's property and may be made public.

Introduced 30/8/2001.
Name of entity QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Trevor Raymond Eastwood

Date of appointment 18 October 1995

Part 1 — Director’s relevant interests in securities of which the director is the registered holder
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Number & class of securities

N/A

Part 2 — Director’s relevant interests in securities of which the director is not the registered

holder
in the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

Merriment Nominees Pty Limited | 11,638 Ordinary Shares
(Eastwood Family Account)

+ See chapter 19 for defined terms.



Appendix 3X
Initial Director’s Interest Notice

Part 3 - Director’s interests in contracts

Detail of contract N/A

Nature of interest

Name of registered holder
(if issued securities)

No. and class of securities to
which interest relates

+ See chapter 19 for defined terms.
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Initial Director’s Interest Notice
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Rufe 3.19A.1

Appendix 3X

Initial Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and

documents given to ASX become ASX’s property and may be made public.

Introduced 30/8/2001.
Name of entity QANTAS AIRWAYS LIMITED
BN 16 009 661 901

We (the- entity) give ASX the following information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director James Joseph Kennedy

Date of appointment 18 October 1995

Part 1 — Director’s relevant interests in securities of which the director is the registered holder
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Number & class of securities

1,975 Ordinary Shares (Kennedy Investment Fund A/C)

Part 2 - Director’s relevant interests in securities of which the director is not the registered
holder

In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

N/A

+ See chapter 19 for defined terms. -
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Appendix 3X
Initial Director’s Interest Notice

Part 3 — Director’s interests in contracts

Detail of contract

N/A

Nature of interest

Name of registered holder
(if issued securities)

No. and class of securities to
which interest relates

+ See chapter 19 for defined terms.
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Appendix 3X
Initial Director’s Interest Notice

Rule 3.19A.7

Appendix 3X

Initial Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX's property and may be made public.

Introduced 30/8/2001.

Name of entity QANTAS AIRWAYS LIMITED

ABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Trevor John Kennedy

Date of appointment 14 April 1994

Part 1 - Director’s relevant interests in securities of which the director is the registered holder Y
in the case of a trust, this includes interests in the trust made available by the responsible entity of the trust i

Number & class of securities

50,975 Ordinary Shares (Trevor J. & Christina L. Kennedy ATF Golden Eggs Super Fund)

Part 2 ~ Director’s relevant interests in securities of which the director is not the registered
holder

In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

Golden Words Pty Limited 71,775 Ordinary Shares

+ See chapter 19 for defined terms.
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Appendix 3X
Initial Director’s Interest Notice

Part 3 — Director’s interests in contracts

Detail of contract

N/A

Nature of interest

Name of registered holder
(if issued securities)

No. and class of securities to
which interest relates

+ See chapter 19 for defined terms.
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Appendix 3X
Initial Director’s Interest Notice

Rule 3.19A.1

- Appendix 3X

Initial Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

Introduced 30/9/2001,
Name of entity QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.1 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director John Michael Schubert

Date of appointment 23 October 2000

Part 1 — Director’s relevant interests in securities of which the director is the registered holder
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Number & class of securities

30,975 Ordinary Shares

Part 2 - Director’s relevant interests in securities of which the director is not the registered

holder
In the case of a trust, this includes interests in the trust made avaitable by the responisible entity of the trust

Name of holder & nature of | Number & class of Securities

interest
Note: Provide details of the circumstances
giving rise to the relevant interest.

N/A

+ See chapter 19 for defined terms.

Appendix 3X Page 1




Appendix 3X
Initial Director’s Interest Notice

Part 3 - Director’s interests in contracts

Detail of contract

N/A

Nature of interest

Name of registered holder
(if issued securities)

No. and class of securities to
which interest relates

+ See chapter 19 for defined terms.




QANTAS

Media Release

QANTAS REACHES LANDMARK AGREEMENT WITH AMWU AND AWU

SYDNEY, 10 January 2002: Qantas Airways said today it had reached a landmark
agreement with the AMWU and AWU providing a 12 month wage pause until 30 June
2002 and future wage increases dependent on demonstrated productivity improvements.

The increases which will be paid if productivity targets are met are:

e 2 percent from 1 July 2002 until 31 December 2002;
e 2 per cent from 1 January 2003 until 30 June 2003; and
o 2 percentfrom 1 July 2003 until 31 December 2003.

Qantas Executive General Manager Aircraft Operations David Forsyth said 12 Qantas
Unions, including the AMWU and AWU, had now agreed to a wage pause of at least 12
months.

“Qantas has asked its workforce to accept the wage pause because of the extraordinary
state of the global and domestic aviation industries.

“All staff, including members of the AMWU and AWU, have also been guaranteed a 3 per
cent incentive bonus for the 2002 financial year if the company matches last year's profit
result.

Issued by Qantas Public Affairs (Q2585)
Media Enquiries: Des Sullivan - Telephone (02) 9691 3742

Qantas Airways Limited ABN 16 009 661 901



General Counsel

Brett Johnson

16 January 2002

Companies Announcement Office
Australian Stock Exchange

20 Bridge Street

Sydney NSW 2000

Facsimile: 1300 300 021

Dear Sir

Qantas Maintenance Employees Reject Wage Offer

Qantas maintenance employees in Melbourne and Sydney have voted against a wage
agreement reached last week between Qantas and the employees’ unions.

Qantas is currently considering its response to the employees’ decision but does not expect
any disruption to scheduled services.

Yours faithfully

%\

Brett Johnson
General Counsel

Qantas Alrways Limited
ABN 16 009 661 901
203 Coward Street Mascot New South Wales 2020 Australia
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QANTAS

Media Release

QANTAS STATEMENT ON STAFF REDUCTIONS

SYDNEY, 21 January 2002: Qantas Airways said today that it announced on 15
November 2001 that the airline would reduce staff positions by between 1,500 and 2,000
due to the sharp and continuing deterioration in the international aviation market.

The November statement said the reduction would be achieved through redundancies,
attrition and by not filling budgeted vacancies and that Qantas had also introduced a range
of initiatives including:

o taking of annual and long service leave;
e job sharing by interested staff; and
. leave without pay.

Qantas Chief Executive Officer Geoff Dixon said today the reduction in positions
announced in November last year had been achieved, with about 600 people taking
redundancy.

“We said at the time that every effort would be made to keep compulsory redundancies to
a minimum and | am pleased that we have achieved this aim,” Mr Dixon said.

“The bulk of reductions will be achieved through attrition, not filling budgeted vacancies,
job sharing, staff taking long service leave and leave without pay.

~ “We hope that there will be a net increase in jobs in the future,” Mr Dixon said. “However
this will depend on the speed of the recovery in the international aviation market over the
next 18 months and the level of discounting in the domestic market with the large capacity
increases expected over the next six months.

“The aviation industry remains volatile, both internationally and domestically, and Qantas
will ensure that it remains competitive against both current and new competitors by
continuing to make sound economic and operational decisions.”

Issued by Qantas Public Affairs (Q2589)
Media Enquiries: Des Sullivan - Telephone 02 9691 3742

Qantas Airways Limited ABN 16 009 661 901
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QANTAS

Media Release

QANTAS TO RENEW UNION NEGOTIATIONS

SYDNEY, 22 January 2002: Qantas announced today that EBA negotiations with the Transport
Workers Union would recommence shortly following the narrow defeat in a union ballot of a national
delegates committee recommendation to accept the Qantas wage pause proposal.

The vote followed closely the overwhelming endorsement by Qantas members of the Australian
Services Union for an agreement that covers 9000 Qantas staff. The results of the ASU vote were
declared late last week.

In addition to the in-principle agreements for a wage pause with 10 Qantas unions, successful staff
ballots have now concluded with the ASU, the Flight Attendants Association of Australia (short haul
division), the Australian Liquor and Hospitality Miscellaneous Workers Union (ALHMWU), the
Communications, Electrical, Electronic, Plumbing and Allied Services Union (CEPU), the
Community and Public Sector Union (CPSU) and the Australian Licensed Aircraft Engineers
Association (ALAEA).

Three Qantas agreements with engineering unions — CEPU, CPSU, ALHMWU - were certified by
the Australian Industrial Relations Commission yesterday. The AIRC rejected an attempt by the
AMWU to stall certification of these agreements.

Executive General Manager Human Resources Kevin Brown said Qantas was extremely pleased

that by a majority of 4 to 1, the 9,000 staff covered by an EBA with the ASU had endorsed both the

wages pause and improvements to Qantas conditions, including improved access to staff travel and
paid maternity leave.

"This vote confirms that most Qantas staff and unions appreciate the range of issues affecting
Qantas and bodes well for us moving forward to meet the challenges which 2002 will bring," he said.

"By comparison with the ASU agreement, the TWU vote is a disappointment. The proposed
agreement was negotiated with full involvement of delegates from around Australia, was supported
by a majority of the TWU national delegates committee and was actively pursued by the union
leadership. However, although the proposal was strongly supported by TWU members in airports, it
was defeated overall by a negative vote in the catering centres."

Mr Brown said the TWU vote demonstrated the challenge both Qantas and some unions still faced
in coming to terms with the dramatic changes occurring in the aviation industry around the world.

"Qantas remains hopeful of concluding an agreement with the TWU which incorporates our key
objectives of a 12 month wage pause, along with staff access to a generous incentive scheme if
profit targets for this financial year are met. We do not expect the outcome of the TWU vote will
impact on our operations," he said.

Issued by Qantas Public Affairs (Q2591)
Media Enquiries: Des Sullivan - Telephone (02) 9691 3742

Qantas Airways Limited ABN 16 009 661 901
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General Counsel
Brett Johnson

QANTAS

30 January 2002

Companies Announcement Office
Australian Stock Exchange Limited
20 Bridge Street

Sydney NSW 2000

Facsimile: 1300 300 021

Dear Sir
Preliminary Monthly Traffic and Capacity Statistics ~ November 2001

Attached are the Qantas Preliminary Monthly Traffic and Capacity Statistics for November
2001.

Yours faithfully

Brett Johnson
General Counsel

Qantas Airways Limited
ABN 16 009 661 901
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QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
NOVEMBER 2001

Summary of Traffic and Capacity Statistics
Month of November 2001

International traffic, measured in Revenue Passenger Kilometres (RPKs) fell by 13.7 percent in
November 2001 while capacity, measured in Available Seat Kilometres (ASKs), fell by 6.8 percent.
This resulted in a revenue seat factor of 71.5 percent, 5.7 percentage points lower than the
previous year,

Additional aircraft sourced under short-term wet leases have helped to fund a domestic ASK
increase of 45.7 percent in November, while RPKs increased by 44.6 percent over the same
period. The resulting revenue seat factor of 79.6 percent was 0.6 percentage points lower than
the previous year.

Group (comprising international, domestic and regional) passenger numbers increased by 25.3
percent over thé previous year. RPKs declined by 0.5 percent, while ASKs were up 4.7 percent,
resulting in a revenue seat factor of 73.8 percent, which was 3.8 percentage points lower than the
previous year.

Year to date November 2001

International yield excluding exchange for year to date November 2001 decreased by 4.1 percent,
when compared to November 2000. International revenue seat factor remained unchanged at 75.6
over the same period. Domestic yield excluding exchange for the financial year to November
increased by 2.1 percent while domestic revenue seat factor declined by 1.2 percentage points.

Group passenger numbers for the year to November 2001 increased by 18.7 percent over the
previous year. RPKs and ASKs both increased by 6.1 percent, resulting in a revenue seat factor of
76.7 percent, unchanged from the previous year.

Recent Developments

Qantas announced it would lease three 50-seat Dash 8-300 aircraft to provide additional capacity
on regional routes throughout Australia. New South Wales services to be boosted include Sydney
to Coffs Harbour, Wagga Wagga, Albury, Dubbo and Ballina. Services between Melbourne and
Mildura in Victoria and Melbourne Devonport and Burnie in Tasmania will also be increased. In
Queensland, additional services will operate to Gladstone, Cairns and Townsville. Services
between Cairns and Weipa will be upgraded to the new 50-seat aircraft and non-stop Dash 8-300
services will also operate between Cairns and Hamilton Island.

Qantas released 2.5 million summer seats on Boxing Day, priced from as low as $66 one way for
post-Christmas travel to more than 60 Qantas domestic destinations. The aim of the sale was to
stimulate demand in the traditionally subdued travel period following Christmas. The seats are
available for travel from 9 January until 27 March 2002.

As part of the announced fleet renewal program, Boeing 747SP aircraft VH-EAB has left Qantas’
operations. The aircraft has been flown to the Marana Airport in the Mojave Desert in Arizona,
USA to be sold for disposal. The second Boeing 747SP aircraft VH-EAA will be sold for disposal
in February 2002.



QANTAS ARWAYS LIMTED
ABN 16 009 661 901
PRELIMNARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
NOVEVBER 2001
NVonth Financial Year to Date
Dorrestic ‘ 2001/02 2000/01 Change  2001/02 2000/01 Change
Passengers caried ('000) ™ 1379 952 44.9% 5813 4763 22.0%
Revenue Passenger Kilometres (m) 1,777 1,229 44.6% 7,707 6,247 23.4%
Available Seat Kilometres () 2233 1,532 45.7% 9,592 7,652 25.3%
Reverue Seat Factor (%) 796 80.2 (06) pts 80.4 81.6 (1.2) pts
Intemational 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers canied (‘000) ** 656 660 (0.6)% 3619 3174 14.0%
Revenue Passenger Kilometres (i) 3838 4482 (137%  215% 21,96 0.9%
Available Seat Kilormetres (m) 5413 5,807 (6.8)% 292% 29,040 0.9%
Revenue Seat Factor (%) 7.5 772 (57 pts 756 756 (0.0)pts
ConeAiﬂiﬁe 2001/02 2000/01 Change  2001/02 2000/01  Change
Passengers caried ('000) ** 2035 1,612 26.2% 9432 7,937 18.8%
Revenue Passenger Kilometres (m) 5,645 5711 (12% 208863 28213 58%
Available Seat Kilormetres () 7,645 7,339 4.2% | 38,888 36,692 6.0%
Revenue‘Sem Factor (%) 738 778 @0 pts 76.8 769 1) pts
Average Passenger Joumey Length 2,774 3543 21.7% 3166 3555 (10.9%
Total Group Operations 2001/02 2000/01 Change  2001/02 200001  Change
Passengers camied (‘000) 2,359 1,883 25.3% 11,037 9,298 18.7%
Revenue Passenger Kilometres (m) 5,862 5,890 05%  308% 29125 6.1%
Availzhie Seat Kilomedtres (m) 7,947 7,587 4.7% 40,291 37,983 6.1%
Revenue Seat Factor (%) 738 776 (38)pts 767 76.7 (0.0 pts

Notes

* Any adjustments to preliminary statistics will be included in the year-to-date results next month. Where figures have been rounded,
discrepancies may occur between the sum of the components of items and the total, and in percentage changes which are derived from
figures prior to rounding.

** The number of passengers carried is calculated on the basis of origin/destination (ie. one origin/destination journey represents one
passenger regardless of the number of stage lengths undertaken).

Key

(m) Millions

RPKs.  The number of paying passengers carried, multiplied by the number of kilometres flown
ASKs:  The number of seats available for sale, multiplied by the number of kilometres flown
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General Counsel
Brett Johnson

QANTAS

31 January 2002

Companies Announcement Office
Australian Stock Exchange Limited
20 Bridge Street

Sydney NSW 2000

Facsimile: 1300 300 021

Dear Sir
Change to Qantas Share Registry

Pursuant to Listing Rule 3.15.1 Qantas advises that from Monday 25 February 2002 the
Qantas Share Registry will move from Computershare to:

ASX Perpetual Registrars Limited
Level 8, 580 George Street
Sydney NSW 2000

Yours faithfully

N

Brett Johnson
General Counsel

Qantas Airways Limited
ABN 16 009 661 901
203 Coward Street Mascot New South Wales 2020 Australia



QANTAS

Media Release

QANTAS WELCOMES FEDERAL COURT ADJOURNMENT

SYDNEY, 4 February 2002: Qantas has welcomed today's decision by the Federal Court
to defer until Thursday the hearing of a claim by the Australian Manufacturing Workers
Union and the Australian Workers Union for an injunction against the airline.

Executive General Manager Aircraft Operations David Forsyth said Qantas had moved to
stand aside maintenance employees after enduring more than five months' of bans by the
two unions.

"We believe our action not to pay employees who are engaging in industrial action is
strictly in accordance with our obligations under the Workplace Relations Act," he said.

"Throughout the dispute our overriding priority has been to negotiate a new Enterprise
Bargaining Agreement with our maintenance employees, 60 per cent of whom have
already settled.

"It is only the AMWU and the AWU who continue to take industrial action.”

Mr Forsyth said senior Qantas managers had been conducting a series of meetings with
shopfloor maintenance staff to identify a solution to the current dispute.

"However any further proposal must be consistent with the wages pause agreed W|th 10
other Qantas unions,"” he said.

"Qantas will appear before the Australian Industrial Relations Commission again on
Wednesday where we will continue to seek a resolution.”

Mr Forsyth said Qantas wanted to assure the travelling public that there was no impact on
the airline’s day-to-day schedules and that Qantas wouid continue to meet its maintenance
requirements.

Issued by Qantas Public Affairs (Q2611)
Media Enquiries: Des Sullivan - Telephone (02) 9691 3742
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QANTAS

Media Release

QANTAS WITHDRAWS SERVICES TO INDIA

SYDNEY, 6 February 2002: Qantas Airways announced today that it would withdraw all
services to India from 31 March 2002 and also defer the delivery of three Airbus A330
aircraft.

Qantas currently operates five return services each week between Sydney and Mumbai
via Singapore.

Qantas Chief Financial Officer Peter Gregg said the decision to withdraw services to India
followed a comprehensive review of the airline’s international network.

“We continually scrutinise every route in the Qantas network to ensure we are managing
our operations efficiently,” Mr Gregg said. “This process has been particularly important
following the terrorist attacks of 11 September 2001 and the consequent action in
Afghanistan. :

“The decision to withdraw services to India follows the reduction of flights to Rome,
Johannesburg, Bangkok, Manila and Buenos Aires.”

Mr Gregg said the withdrawal of services to India would allow Qantas to transfer Boeing
767s from international to domestic operations.

Qantas had therefore decided to defer the delivery of three Airbus A330 aircraft that were
to be delivered in mid-2003.

Mr Gregg said the first four Airbus A330s would be delivered as planned, between
November 2002 and early 2003.

“Qantas has a comprehensive and flexible long-term fleet strategy and is continuing to
modernise its fleet,” Mr Gregg said.

Earlier this week, the first of Qantas’ New Generation Boeing 737-800 aircraft, featuring
distinctive 2.5-metre winglets painted in the traditional Qantas red livery, entered
commercial service. Qantas will add a total of 15 new Boeing 737-800s to its fleet this
year.

Qantas also plans to introduce six Boeing 747-400ER aircraft, which have a longer range
than conventional 747 aircraft, into its fleet commencing later this year.

Qantas recently retired two Boeing 747-SP aircraft, amongst the oldest in |ts fleet, and has
announced that it will retire four Boeing 747-200s later this year.

Issued by Qantas Public Affairs (Q2617)
Media Enquiries: Des Suilivan - Telephone (02) 9691 3742

Qantas Airways Limited ABN 16 009 661 901



QANTAS RESULTS

FOR THE HALF-YEAR ENDED 31 DECEMBER 2001

HIGHLIGHTS

o Profit before tax of $231 million

e  Revenue of $5.7 billion

. Interim dividend of 8 cents per share fully franked
o  Profit after tax of $154 million

»  Earnings per share of 11.1 cents per share



Media Release

QANTAS REPORTS HALF-YEAR PROFIT OF $153.5 MILLION

SYDNEY, 21 February 2002: Qantas today announced a profit after tax of $153.5
million for the half-year ended 31 December 2001, a result that is 41.6 per cent lower
than the previous corresponding period.

The profit before tax was $231.3 million, down 44.5 per cent.

Qantas Chairman Margaret Jackson said the six months to 31 December 2001 had
been the most tumultuous in the history of aviation, with the terrorist attacks on 11
September and the collapse of Ansett, and in this difficult period Qantas’ financial
performance had been outstanding.

‘It is impossible to directly compare the performance of this six months to the prior
period because of the external factors such as 9/11, Ansett and the Olympics.

“However, thanks to the hard work and dedication of our people we have performed
better than just about any airline in the world,” she said

The Directors declared a fully franked interim dividend of 8 cents per share, and
advised that the Dividend Reinvestment Plan will continue to operate for this
dividend. It is the Board's current intention that the annual dividend payout ratio will
be about 60 per cent.

Qantas Chief Executive Officer Geoff Dixon said conditions in the aviation industry
had been difficult before 11 September 2001.

“At the beginning of the period, the Australian and international economies were
slowing, the Australian dollar was weak and jet fuel prices were high. Added to this
was the heavy discounting in the domestic market which saw two of the four
domestic airlines collapse,” he said.

Mr Dixon said that after 11 September the demand for international travel fell
dramatically, up to 30 per cent on some key routes.

“This was the prime reason for our international operations, which represent 75 per
cent of Qantas’ business, recording an EBIT loss of $15.5 million compared to an
EBIT contribution of $285.9 million in the previous corresponding period.

“The sharp decline in the profitability of our international operations far outweighed
the increased profitability of our domestic operations after the collapse of Ansett.
Domestic operations contributed $180.1 million in EBIT, an increase of $62.0
million.”

Nantas Airovave Timited ABN 16 009 661 901 ™~ "



Mr Dixon said Qantas had moved quickly, but at significant cost, to provide air travel
for Australians following the collapse of the Ansett Group.

“We carried 50,000 stranded Ansett passengers for free and another 65,000 at
greatly reduced fares. The cost of carrying these passengers and the cost of wet
leasing aircraft to cater for the shortfall in domestic capacity was over $60 million.”

Mr Dixon said while Qantas was one of the world’s best performing airlines, the
industry both in Australia and internationally was under significant pressure.

“There are signs of increased demand for international travel in some markets.
However, this is predominantly in the leisure sector and this is impacting yields.

“Growth in the domestic market is depressed. The capacity planned for the market
over the next 12 months by Qantas, Virgin Blue and a remodelled Ansett will result in
an extremely competitive and aggressive environment.”

Mr Dixon said trading in the first six weeks of 2002 indicated Qantas was still on

track to deliver a full year profit before tax in line with last year's result of $550
million.

“‘However, this could prove difficult if there is further volatility in the market,” he said.

Mr Dixon said it was imperative that Qantas worked closely with its people and with
Unions to ensure that its productivity as it went forward better matched both its
domestic and international competitors.

‘We cannot have a cost base out of line with our domestic and international
competitors. We face a period where many of our competitors are achieving
substantial cuts to their cost base because of the aftermath of 11 September or by
going into bankruptcy or administration. Others are being restructured by going back
into Government ownership.”

Mr Dixon said Qantas had taken some major steps in the past six months to provide
a platform for a profitable future when stability was restored to the industry. These
steps included:

o the withdrawal from poorly performing international routes and reduced flying to
other destinations;

e aramp up in capacity in the domestic and regional markets to establish a strong
presence throughout Australia;

o the seeking of a wage pause from its employees and greater productivity in future
negotiations;

o the purchase and phased introduction from this month of 15 New Generation
single-class Boeing 737-800 aircraft for domestic routes (options have been
taken on another 60 aircraft);

Page 3
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» the deferral of the purchase of three A330 aircraft and the redeployment of some
international aircraft to permanent domestic flying;

o the launch in September of Australian Airlines on Asian routes where Qantas
cannot be competitive;

» - significant product improvements, including a $50 million upgrade of Qantas Club
lounges as well as new interiors (including in-seat videos in all classes) in the
747-400 fleet;

¢ the raising of $663 million in equity to provide stability to the balance sheet and
ensure that gearing levels remain one of the lowest in the industry.

Business Operations

International operations recorded an EBIT loss of $15.5 million compared with an
EBIT contribution of $285.9 million in the previous corresponding period.
International traffic, measured in RPKs, fell by 1.4 per cent, while capacity fell by 1.1
per cent, resulting in a marginal decline in seat factor of 0.2 percentage points to
76.0 per cent. Yield (excluding the impact of favourable movements in foreign
exchange) fell by 2.1 per cent.

Domestic operations contributed $180.1 million in EBIT, an increase of 52.5 per cent
or $62.0 million over the prior year. RPKs increased by 27.4 per cent while capacity
grew by 28.6 per cent, leading to a decline in load factor of 0.8 percentage points to
80.1 per cent. Yield (after excluding the favourable impact of movements in foreign
exchange) increased by 5.7 per cent.

Subsidiary operations contributed $105.9 million to the Group’s EBIT, an increase of
59.2 per cent from the contribution for the corresponding prior period.

o the Qantaslink performance improved due to higher loads and yields;
» Qantas Holidays' result improved due to strong domestic performance and
improved results in Japan, UK and Fiji which offset the softening in outbound

traffic as a result of 11 September;

e Qantas Flight Catering showed improved performance, mainly due to the
integration of Caterair into the operations for the full six months.

Revenue

Total revenue for the half year was $5.7 billion reflecting growth of approximately
$566 million or 11.1 per cent on the corresponding period last year.

Passenger revenue increased by 11.7 per cent and was due to growth in Revenue
Passenger Kilometres (RPKs) of 5.1 per cent and yield improvements of 6.2 per
cent.

Overall capacity grew by 5.3 per cent compared with the prior half-year. However,

~ after the events of 11 September 2001 and the collapse of Ansett on 14 September
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2001, Qantas moved capacity from the international network to the domestic
network.

International capacity reduced by 1.1 per cent across the period, 3.7 per cent higher
in the first quarter but 5.8 per cent down in the second quarter. For the month of
December international capacity was 10.3 per cent lower than the prior year.

Domestic capacity increased by 28.6 per cent for the half-year as a whole, up 16.5
per cent in the first quarter and up 40.1 per cent in the second quarter as long-haul
aircraft from international operations were redeployed on domestic sectors and
short-term wet-leased capacity was brought in to cope with increased demand in the
domestic market. In the month of December, domestic capacity was 44.7 per cent
higher versus the prior year.

Across the full half-year period passenger volumes were down 1.4 per cent in the
international market and up 27.4 per cent in the domestic market versus the prior
year, resulting in a decrease in the overall passenger seat factor of 0.1 percentage
points. International volumes were up 8.5 per cent in quarter one but down 10.7 per
cent quarter two. Domestic passenger volumes were up 12.4 per cent in quarter one
and 41.9 per cent in quarter two.

Expenditure

Total expenditure, including interest, increased by 16.0 per cent to $5.4 billion mainly
due to costs associated with a the 5.3 per cent increase in capacity, including the
cost of wet-leased aircraft, higher fuel costs (hedging benefits were no longer
available), and higher engineering costs. Cost per Available Seat Kilometre
increased by 11.9 per cent. '

Fuel

Fuel costs increased by 34.3 per cent, or $224.2 million. The underlying fuel price
was lower than last year giving a benefit of around $130 million. However, the prior
half-year included fuel hedging benefits of $255 million. The cost of increased flying
added a further $45 million, while the weakness of the Australian Dollar relative to
the US Dollar, accounted for the remaining cost increase of $51 million.

Exchange

Excluding the impacts of foreign exchange rate movements, total revenue increased
by 9.6 per cent and total expenditure increased by 12.7 per cent.

On average, exchange rates were weaker for the first half this year than for the first
half last year. The net impact of these unfavourable foreign exchange movements
was a cost increase of $82.4 million compared to the corresponding prior half-year.

Individually Significant ltems

The prior period result included a pre-tax profit of $41.2 million ($35.0 million after
tax) from the sale of the Qantas office buildings in Coward Street, Mascot. The
current period includes two offsetting items being a pre-tax profit of $29.2 million
from the sale of the Group’s remaining investment in EQUANT NV and a pre-tax
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expense of $29.0 million to cover redundancy costs following the announcement of
job reductions in November.

Balance Sheet and Cash-flow

Cash flow from operations totalled $411.5 million, a decrease of $72.7 million or 15.0
per cent over the same half last year. This reduction was primarily due to the
reduction in profitability, partially offset by favourable increases in working capital
and lower tax payments.

The debt to debt plus equity ratio, (including operating leases on a hedged basis)
moved from 53:47 at 30 June 2001 to 48:52 at 31 December 2001. This
improvement has been driven by operating cash-flow and the raising of $663 million
in equity during the period, offset by progress payments made for the fleet upgrade.

The fully franked interim ordinary dividend of 8 cents per share is payable on 10 April
2002, with a record date (books close) of 13 March 2002.

Issued by Qantas Public Affairs (Q2639)
Media Enquiries: Michael Sharp (02) 9691 3468
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Qantas Airways

2001/02 Interim Results
Presentation




Operating Environment




Operating Environment

+ International environment

+ Domestic environment

Our results for the six months to December reflect a story of two very different, but equally
difficult, quarters.

In the first quarter, the domestic market that existed up until the collapse of Ansett was the
most competitive in the history of Australian aviation.

In the second quarter we took on the task of carrying Ansett's passengers, in order to prevent
a chaotic situation, and to secure a stronger market position.

Internationally the events of 9-11 only compounded what was already an extremely
competitive market.

In the face of these volatile and difficult trading conditions, we believe the results for the six
months are quite an achievement.

So, to the results themselves.



Financial Results




Highlights
Dec 2001 Dec 2000 % increase
(decrease)

Sales and operating
revenue $m 5,664.6 5,098.9 1.1

Expenditure $m 53941 4,6284 16.5

Eamings before
interest and tax $m 270.5 470.5 (42.5)

Profit before tax $m 231.3 416.4 (44.5)
Profit after tax $m 153.5 2629 (41.6)
Eamings per share ¢ 111 215 (484)

Firstly, a summary of the headline figures. The variances | will refer to here are inclusive of
exchange impacts; the exchange impacts have been included as an Appendix to this
presentation.

Sales and operating revenue increased by 11.1 percent to $5.7 billion.

Expenditure rose by 16.5 percent to $5.4 billion.

Earnings before interest and tax decreased by 42.5 percent to $270.5 million.

Profit before tax of $231.3 million was 44.5 percent lower than the prior year.

Net profit after tax was $153.5 million, down 41.6 percent.

The operating environment for the current and previous half year results was totally different.
The six months to December 2001 were understandably very difficult, while the prior year saw
a robust domestic and international environment, the Olympics, together with a cost base

assisted by lower overall fuel costs.

Further, the prior year did not have the significant cost impact of adding 28.6 percent of
capacity to our domestic operations, nor the impact of a weaker Australian dollar.



Individually Significant Items

Before tax After tax

$m $m
Current period:
Sale of remaining
shareholding in EQUANT 29.2 20.4

Provision for redundancies (29.0) (20.3)

Net effect of individually
significant items 0.2 0.1

Prior period:

Profit on sale of
SAC buildings 41.2 35.0

Before | go into a deeper analysis of our performance by category, | want to mention the two
individually significant items that are included in our results for the period.

Firstly, we realised an after tax gain of $20.4 million on the sale of our remaining shareholding
in Equant.

And secondly, we recorded a provision to cover redundancies associated with the staff
reduction program | announced in November last year. This provision represented an after tax
charge of $20.3 million.

The netimpact of these two items is marginal.

By comparison, the sale of the Sydney Airport Centre buildings generated an after tax profit of
$35 million in the first half of the previous year. '



Sales and Operating Revenue

B Net passenger revenue up
11.7%

Tours and travel revenue
up 10.7%

Revenue from other
B sources (including freight
revenue) up 8.5%

Pie chart shows percentage
contribution to increase in revenue

| will now take you through the revenue and expenditure items that contributed to our resuit.

Firstly, at the sales and operating revenue line, we recorded an increase of 11.1 percent to
$5.7 billion.

The majority of this increase is due to passenger revenue, which rose by 11.7 due to a 6.2
percent increase in group yield per RPK, and growth in RPKs of 5.1 percent.

In the first quarter competitive international and domestic operating conditions saw

international and domestic yield, excluding exchange, fall by 4.5 and 5 percent respectively.

Domestic yield did recover in the second quarter, despite suppressed pricing domestically, but
international revenues were impacted by post 9-11 conditions. X

Tours and travel revenue increased by 10.7 percent, predominantly due to stronger results
from Qantas Holidays' Australian, UK and Fijian products.

Other revenue increased by 8.5 per cent. This contains a 17.9 percent increase in revenue
from higher contract work, codeshare, charter and loyalty membership, offset by lower freight
revenue.

Net freight revenue was negatively impacted by a downturn in the global freight market,
combined with the withdrawal of international capacity following 9-11. Net freight revenue fell
by 6.3 percent for the six months. While yields were higher in the current half, revenue freight
tonne kilometres fell 13.2 percent.



Expenditure

B Capacity hire, insurance
and other up 110.7%

Non-cancellable operating
lease rentals up 52.4%

Fuel and oil up 34.3%

Variable aircraft operating
up 20.7%

All other expenditure up
3.5%

B B B

Pie chart shows percentage
confribution to increase In expenditure

Expenditure increased by 16.5 percent to $5.4 billion.

"This increase resulted from higher lease charges, aircraft maintenance costs, fuel costs and
weaker exchange rates. The cost of wet-leased capacity used to fund the increase in domestic
capacity in the second quarter also contributed $53 million to our costs.

The wet-lease costs, together with Impulse wet-lease costs not incurred in the prior year, are
shown in the capacity hire, insurance and other category, which increased by a total of 110.7
percent.

Non-cancellable operating leases increased by 52.4 percent, reflecting the inclusion of ex-BA
aircraft leased for the full six months of the current half.

Fuel and oil costs increased by a total of 34.3 percent.

The underlying fuel price was lower than last year, giving a benefit of $130 million. However,
the prior half-year included fuel hedging benefits of $255 million which were not available this
half-year. The cost of increased flying added a further $45 million, while the weakness of the
Australian dollar relative to the US doliar accounted for the remaining cost increase of $51
million.

Variable aircraft operating costs increased by 20.7 percent, as a result of additional flying and
ageing of the fleet.

Collectively, the increase in all other expenditure was 3.5 percent.

The higher cost of foreign-denominated tours and travel expenditure impacted total tours and
travel cost of sales. This increase is in line with higher tours and travel revenue.

Continued investment in information technology and the increase in domestic bookings has
resulted in higher computer and communication costs. This investment has and will generate
future savings through our internet engine, particularly in the area of sales and distribution, as
is seen in our sales and marketing expenditure for the six months to December, which
increased by only 3.6 percent.

[Slide commentary continued over]



Expenditure

i Capacity hire, insurance
and other up 110.7%

Non-cancellable operating
lease rentals up 52.4%

Fuel and oil up 34.3%

Variable aircraft operating
up 20.7%

All other expenditure up
3.5%
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Pie chart shows percentage
contribution to increase In expenditure

Notably, the increase in manpower and staff related costs was contained to 1.5 percent.

On average, exchange rates were weaker for the first half of the current year than for the first
half of last year. The net impact of foreign exchange was $82.3 million in the current year,
compared with $32 million in the prior year.

Assuming the Australian dollar does not depreciate further, we do not expect the same
exchange impact in the second half of the year.

As | mentioned, further detail on exchange impacts for the half-year is included in an Appendix
to this presentation.



Balance Sheet and Cashflow

Dec 2001 Dec 2000 % increase
{decrease)

Capital expenditure $m 885.6 357.7 147.6
Operating cashflow $m 411.5 484.2 (15.0)

Net debt* $m  3,455.8 2,808.7 23.0
Total equity ** $m 3,786.8  2,985.9 26.8
Leverage * % 48 49 {1) pt
Interest cover *** times 4.0 5.3 (24.5)

* Includes off balance sheet debt and revenue hedge receivables
** Includes off balance sheet debt
** Calculated as EBIT divided by gross interest expense

Before going into a deeper analysis of our earnings for the six months, | will take you through
the balance sheet and cashflow performance.

Capital expenditure was up by 147.6 percent on last year, to $885.6 million.

This increase reflects progress payments made on 15 narrowbody and 10 widebody aircraft
being delivered during the remainder of the current calendar year and into 2003.

Capital expenditure will continue to be higher in this financial year and the upcoming financial
year as we continue to make progress and delivery payments on the new aircraft. Our current
forecasts are approximately $2.5 billion for 2001/02.

Operating cashflows remained strong, falling by only 15 percent to $411.5 million. The fall was
due to the lower profitability and higher capacity charges in the current year, partially offset by
favourable increases in working capital and lower tax payments.
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Divisional Performance and
Strategic Response




EBIT Performance
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* The intemnational and domestic EBIT contributions for 1899/2000 have been adjusted to
reflect a proportion of the EQUANT gain recognised as abnormal in that year

This graph shows our current year earnings by division compared with the prior two half-years.

You can see the impact of the prevailing operating environment on our current earnings before

interest and tax, which fell by 42.5 percent, from $470.5 million to $270.5 million.

The contribution from domestic operations, shown in yellow, increased from $118.1 million in
the 2000 half to $180.1 million in the current year.

However, at the same time, the contribution from international operations fell from a positive
contribution of $285.9 million to negative $15.5 million.

Collectively, subsidiaries contributed $105.9 million, compared with $66.5 million in the prior
year.

Our book leverage, including off balance sheet debt, fell slightly to 48 percent when compared
with December 2000, reflecting the impact of the $663 million equity raising we undertook in
October 2001.

Interest cover, calculated as EBIT over gross interest expense, fell to 4 times. While gross
interest expenses were lower in the current year, the lower profitability resulted in an overall
reduction in our gross interest cover.
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International

$m
300 4

$286.9m

+ EBIT down by 105.4%
to $(15.5)m

» Seat factor down
marginally to 76%

250 4
200
150 4

100 * Yield excluding

exchange decreased by
2.1%

507 $(16.5)m
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The loss of $15.5 million on our international operations reflected a bad environment for the
full six months.

As | mentioned earlier, while the first quarter included only an increment of the effects of 9-11,
the operating conditions at this time were still highly competitive. Yields were already on a
downward trend.

This environment was further impacted by the after-effects of 9-11. And although we moved
swiftly to redeploy excess capacity to our domestic operations, passenger traffic fell
dramatically.

Discounting helped maintain our overall international load factor at 76 percent, just 0.2
percentage points down on the prior half-year. The impact of the discounting is reflected in our
result with yields down 2.1 percent excluding exchange for the six months.

All major international routes were down on the prior year. However, positive contributions at
the EBIT line were still recorded for the US, UK and Japan routes despite the impact of 9-11.-

The only route groupings to record an improved contribution on the prior year were North East

Asia and the Pacific Islands, predominantly due to improved performances on Hong Kong and

Fiji. Both of these destinations were previously served by Ansett, and the reduction of the
Ansett capacity helped to offset the impact of S-11.
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Strategic Response
* International:

+ Position for recovery in global aviation:

— Pursue strategy of market
segmentation

— Continue to invest in international
product

-~ Continue to leverage strength of
alliance partners

The international market remains competitive, but we are positioning ourselves for a
recovery.

To this end, market segmentation remains an important part of our strategy.

As a premium carrier, we remain committed to our three class product for long haul flying to
the US, Europe, Hong Kong and key intermediate ports.

However, we believe that protecting our position as a premium carrier does not confine us to
offering a homogenous product in each of our markets.

Our international strategy to now has been to grow profitable markets while progressively
withdrawing from those routes which we have been unable to profitably service.

We now want to service some of the markets from which we have withdrawn with a different
product.

it is with this in mind that Australian Airlines will commence operations in September.
Australian will operate independently of Qantas, initially between Cairns and Osaka, Nagoya,
Singapore, Taipei, Hong Kong and Fukuoka. We believe the concept has significant growth
opportunities beyond these initial routes.

Australian will be a low cost, but not low service airline, and will achieve up to a 30 percent
cost advantage over Qantas through a single class seating configuration and lower labour
costs.

We are also introducing a fleet of 10 two class B747-400s into our fleet to serve markets
whose needs are not met by either the three class or single class offering, and where an
adequate mix of business and economy demand exists.

Our international operations are also being strengthened by further investment in our product;
a strategy we will continue in anticipation of a recovery in operating conditions.

[Slide commentary continued over]
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Strategic Response

* International:

+ Position for recovery in global aviation:

— Pursue strategy of market
segmentation

— Continue to invest in international
product

— Continue to leverage strength of
alliance partners

The first of our refurbished three class B747-400 aircraft commenced flying during last year,
with new interiors in all classes, including personal video screens in every seat. We are likely
to extend this reconfiguration program to our B747-300 fleet, and to continue to actively
review the introduction of an improved business class seat.

Our ten year fleet plan also underlines our commitment to continue investing in aircraft and
product. While the orders were placed prior to 9-11 conditions, they remain just as relevant
today, with the purchase price still highly competitive.

We will take delivery of the first of 13 Airbus A330 aircraft in November. A further three A330
aircraft and six Boeing 747ER aircraft will be delivered throughout next year.

As we have indicated before, significant flexibility has been built into the plan, in the form of
slide rights, that enables us to move delivery dates to match our capacity requirements. The
recent decision to defer delivery of three A330 deliveries demonstrates this flexibility in
practice.

We also retain the flexibility to move the retirement dates of our older aircraft, ensuring we
operate the optimum level of capacity for the prevailing conditions. As a resulit, we will
accelerate the retirement of four B747-200 aircraft from late this year. We retired one
B747SP aircraft last November, with the second to go next month.

The retirement of these aircraft will provide a step change in our cost base, cutting significant
heavy maintenance costs and the cost of spares specific to these aircraft types.

We are also continuing to actively manage our international network, adjusting capacity in
response to market conditions. We recently withdrew services from India because of
unacceptable returns.

Since 9-11 we have also rationalised flying to Los Angeles, New York, Rome, Johannesburg,
India, Bangkok, Manila, Taipei, Jakarta and Buenos Aires.

These changes equate to an annualised international capacity reduction of around 13
percent.

[Slide commentary continued over]
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Strategic Response

* International:
» Adapt to current market conditions:

— Rationalise international flying
wherever acceptable returns cannot
be generated

— Actively manage capacity through
deferral of aircraft deliveries and
acceleration of aircraft retirement
dates

Services to New York will recommence three times weekly from 27 February. We are also to
add further services to Los Angeles, to go back to four times a day and we will recommence
suspended services to other ports as conditions improve.

We will also continue to leverage the strength of our alliance partners. Our relationships with
British Airways and American Airlines are both important and rewarding, each being
invaluable in implementing our international and domestic strategies.

AN



Domestic

$m
200 1 $180.1m .
176 « EBIT up by 52.5% to
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Turning to our domestic business, the EBIT contribution of $180.1 million represents 66.6
percent of group EBIT, or an increase of 52.5 percent on the prior year.

As with our international operation, the domestic performance also shows the impact of two
very different quarters.

Operating conditions prior to Ansett's collapse on September 14 were as competitive as in the
first six months of calendar 2001. Yields were lower than in the previous year, and seat factor
reached as low as 75 percent. It is fair to say that our domestic operation was only breaking
even during this period, which only serves to reinforce the fact that the prevailing environment
was unsustainable, as two airlines collapsed and no one was making money .

The period immediately following Ansett's collapse was also difficult.

We increased our domestic capacity by 40.‘3 percent in the three months following the
collapse, which represented around 80 percent of the market previously served by Ansett.

While some of this domestic capacity increase was made possible by the redeployment of
aircraft from international operations, most of the increase was funded by short term wet-
leases, undertaken at substantial cost. These wet-leases, as mentioned earlier, added $53
million to our cost base in the current half.

During this period, we also took responsibility for transferring over 100,000 Ansett passengers
free of charge or at greatly reduced fares.
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Strategic Response

+ Domestic:

» Pursue strategy of market
segmentation:

- Introduction of B737-800 aircraft and
associated reduction in operating
costs

» Retention of new fare structure

We need to continue to drive down costs in our domestic operation - and segmenting the
market is one of the options we are taking.

Our new B737-800 aircraft will have 25 percent lower unit operating costs. We have taken
delivery of five aircraft, and a further 10 will arrive by the end of August. We have also taken
options on a further 60 aircraft.

New slimline seating will be progressively fitted to the new aircraft, in an all economy
configuration seating 180 passengers.

Some other existing B737 aircraft will also be reconfigured to create a fieet of 40 all economy
class aircraft, which will be deployed on trunk routes where there is littie or no demand for a
premium domestic product.

The CityFiyer product, which now services Sydney, Melbourne and Brisbane, offers frequent
schedules and a range of dedicated facilities that cannot be matched by existing or proposed
competitors. '

Some of our long haul domestic flying between Sydney and Perth, and Sydney and Cairns,
will continue to be serviced by B747-400 aircraft, which have proved exceedingly popular and
productive.

Our new economy class fare structure which was introduced last year to meet the new
market conditions will remain in place. This revised structure improved our competitiveness,
simplified the booking process for customers and improved overall yield.

While cheaper e-deals will continue to be made available via the Qantas website as a means

of stimulating market demand, the availability of discount fares will continue to be yield-
managed.
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QantasLink

$m
25 - ’

$21.2m + EBIT up by 247.5% to
$21.2m, or 7.8% of

Group EBIT

» Seat factor up 1.3% pts

to 72.6%
$6.1m

* Yield excluding
exchange increased by
17.6%

2000/01 2001/02

| QantasLink's $21.2 million contribution to group EBIT represents an increase of 247.5 percent
on the prior year.

Traffic grew by 13.4 percent, while capacity grew by 11.4 percent, resulting in a seat factor of
72.6 percent, up 1.3 percentage points.

As with the mainline domestic operation, QantasLink's performance was affected by the
competitive conditions prior to Ansett's collapse. Its performance improved following the
collapse of Ansett, largely a reflection of less competition and better margins.
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Strategic Response

+ QantasLink:

+ Maximise Qantas network coverage and
enhance seamless Qantas product

+ Grow profitable routes
+ Integration of Impulse

+ Draw on strength of Qantas brand

QantasLink is an integral part of our domestic network, contributing 3.5 percent of the
Group's ASKs, and operating a fieet of 67 regional jet and non-jet aircraft. The operation
enhances the network offering of the group.

This offering will be further developed in the coming six months, with the acquisition of 5
more Dash 8-300 aircraft, to be deployed to additional flying in the Queensland, Victorian
and Tasmanian markets.

As with all of our routes, QantasLink will expand only where growth can be profitably
achieved.

The Impulse operations work under the QantasLink brand, with the lower cost structure of
the all-economy B717 aircraft continuing to be an important part of our domestic strategy.

The re-branding of all our regional airlines under the QantasLink banner has been a valuable
exercise. As well as generating savings in areas such as sales and marketing and
administration, the QantasLink presence draws on the strength of the Qantas brand and
serves to increase the Group’s reach throughout Australia.
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Qantas Flight Catering
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Qantas Flight Catering again contributed strongly to group earnings, recording EBIT of $38
million, up 25.4 percent on last year. The performance was mainly activity driven, and reflects
the integration of the Caterair operations for the full six months of the current year.



Strategic Response

 Qantas Flight Catering:

* Implementation of business ‘
improvement measures to improve
returns:

— Commencement of operations in
SnapFresh facility from February
2002

We are strongly focussed on the implementation of business improvement measures which
will boost the overall returns from the catering business.

The SnapFresh facility, which was officially opened earlier this month, is one such measure.
SnapFresh will employ modern methods of production, enabling large-batch volumes of a
range of meal types to be prepared at a central location, providing significant economies of
scale. The plant is capable of producing 20 million meals per annum, which will be used to
service Qantas, as well as new markets including hospitals and correctional facilities.



Qantas Holidays

$16.9m

» EBIT up by 56.6% to
$16.9m, or 6.2% of
Group EBIT

» Reflects improved
results in Australian and
UK operations

2000001 2001/02

Qantas Holidays also recorded an increase on the prior year of 5.6 percent to $16.9 million.

The Holidays result is significant, given the contrast of favourable trading conditions in the
prior year with the global downturn and September 11 in the current period.

The result was helped by a strong domestic performance and improved results in Japan, UK
and Fiji, which offset softening in outbound traffic following 9-11.
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Strategic Response

+ Qantas Holidays:

« Largest leisure travel and tour
wholesaler in Australia

« Valuable distribution channel

« Potential for further expansion, both
domestic and international

Qantas Holidays is the largest leisure travel and tour wholesaler in Australia. It remains a
valuable strategic asset, acting as a distribution channel for Qantas, and protecting a
considerable amount of revenue.

We will further expand this business, both domestically and internationally, during the coming
year.



e Other Subsidiaries
Aviation Remaining
$2.3m ,Subsidiaries « EBIT up by 111.3% to
6m $29.8m, or 11.1% of Group
EBIT

» Majority of contribution due
to adoption of equity
accounting treatment in
respect of associated
businesses

+ Equity accounting
adjustments shown at left

Other Group subsidiaries recorded an improvement in EBIT of 111.3 percent to $29.8 million.

The majority of the contribution is due to the adoption of the equity method of accounting for

our associate investments. The adjustments made were:

- Positive $14.7 million for TIAS, a reservations systems company in which we have a 50
percent interest;

- Positive $9.2 million for Australian Air. Express, our 50/50 freight joint venture with
Australia Post;

- Positive $2.3 million for Hallmark Aviation, a US-based passenger handling services
company in which we hold an investment of 49 percent; and

- Negative $0.8 million for Air Pacific, in which we hold a 46.3 percent stake.

Contributions by other financing vehicles that are wholly-controlied entities of Qantas account
for the balance of $4.4 million.
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Strategic Response

+ Labour cost base:
+ Wage pause

+ Staff reductions

Changed work practices

I mentioned earlier that we had contained wage and salary cost increases to 1.5 percent;
made possible by a combination of a 12 month wage pause, staff reductions and changed
work practices.

It is essential that we continue to drive labour efficiencies if we are to grow in this competitive
environment.

With this in mind, we asked our people to accept a wages pause for 12 months in return for
an incentive scheme that will provide a lump sum payment equivalent to three percent of their
base salary if we achieve a profit before tax resuit of $550 million.

The wages pause has so far been accepted by approximately 80 percent of our workforce.

A targeted staff reduction of 1,500 positions has also been achieved. Around 600 people
have taken redundancy packages, while the remaining reductions have been achieved
through attrition, not filling budgeted vacancies, job sharing, and staff taking annual leave,
long service leave and leave without pay.

Other manpower measures include an executive salary freeze, and a freeze on the
appointment of contractors, consultants and non-operational staff.

We will continue to seek the co-operation of both our staff and unions to provide better
productivity.
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Strategic Response

+ Capital management:

» Retain balance sheet strength and
flexibility

+ Retain investment grade credit rating

 Dividend distribution based on payout
ratio

Before | talk about the outlook, | would like to say a few words about our capital management
strategy. .

Since privatisation, we have worked hard to provide a strong balance sheet; a strategy made
more necessary in light of recent events. Market observers maintain that only those airlines
with robust balance sheets will survive the current operating climate, and we certainly agree.

We believe that shareholder value is maximised with an investment grade credit rating, and
accordingly we remain committed to maintaining our book gearing between 50 and 60
percent, including off balance sheet debt.

Our recent $663 million equity raising will ensure that we remain within our target gearing
range of 50 to 60 percent.

Book gearing, including off balance sheet debt, for the 2002 financial year is currently
forecast to be slightly over 55 percent, a significant achievement given capital expenditure is
forecast at $2.5 billion.

With respect to dividend policy, we have declared a fully franked interim dividend of eight
cents per share. It is the Board's current intention that the annual dividend payout ratio will
be about 60 percent.
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Summary and Outlook

The events of September 11 and 14 have irrevocably changed the airline industry, both
in Australia and globally.

There are signs of increased demand for international travel, however, markets are
being stimulated by heavy discounting, which is impacting yields.

Growth in the domestic market is depressed. The capacity planned over the next 12
months by Qantas, Virgin Blue and a remodelled Ansett will result in an extremely
competitive and aggressive environment.

We will ensure we remain competitive against both current and new competitors in this
volatile environment by continuing to make sound economic and operational decisions,
“and by positioning ourselves to gain maximum leverage from the inevitable recovery in
global operating conditions.

Provided there is no further major volatility in the market trading in the first six weeks
of the 2002 calendar year indicate that we remain on track to deliver a full year profit
before tax of $550 million.



Appendix

Variances to prior year (excluding exchange)

Sales and operating revenue:
Net passenger revenue
Tours and travel revenue

Net freight revenue

Revenue from other sources

Group yield per RPK
Freight yield per RFTK

Increase/(decrease)
%

9.6
10.1
10.2
(8.8)
17.3

4.7
5.1
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Appendix

Variances to prior year (excluding exchange)

Expenditure:

Increasel/(decrease)
%

13.2

Capacity hire, insurance and other  96.8

Non-cancellable operating leases 45.0

Fuel and oil costs

Variable aircraft operating costs

Group cost per ASK

26.5
16.5

8.3

30



.

General Counsel
Brett Johnson

21 March 2002

The Manager - Announcements
Australian Stock Exchange Limited
20 Bridge Street

Sydney NSW 2000

Facsimile 1300 300 021

Dear Sir

Dividend Reinvestment Plan - Issue Price

The issue price' for shares to be issued to participants in the Qantas Dividend Reinvestment
Plan in respect of the 2002 Interim Dividend to be paid on 10 April 2002 is $4.2578.

Please note that, in accordance with the Terms and Conditions of the Dividend
Reinvestment Plan, this represents a 212% discount to the volume weighted average price of
all Qantas Shares traded on the Australian Stock Exchange during the period 14 March 2002

to 20 March 2002 inclusive.
Yours faithfully

T

Brett Johnson

Qantas Alrways Limited
ABN 16 009 661 901
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QANTAS

Media Release

QANTAS JOINS oneworld PARTNER LAN CHILE FOR SOUTH AMERICAN SERVICES

SYDNEY, 26 March 2002: Qantas today announced that it would codeshare on services
operated by oneworld partner Lan Chile between Sydney and Santiago, Chile, from 1
July.

Executive General Manager Sales' and Marketing John Borghetti said Qantas would
codeshare on three services each week between Sydney and Santiago via Auckland.

“Through the oneworld alliance, Qantas and Lan Chile have been working together to
provide customers with the benefits of a comprehensive network, linked frequent flyer
programs and smooth airport transfers.

“The addition of Santiago services to the Qantas network is a further strengthening of our
relationship with Lan Chile, which will provide connections from Santiago to other South
American destinations including Argentina and Brazil.”

The new services to Santiago will replace Qantas flights to Buenos Aires in Argentina.

Mr Borghetti said the number of passengers travelling between Buenos Aires and
Australia had decreased significantly as a result of Argentina’s political and economic
turmoil.

“South America is an important market for Qantas, and for Australia, and by working with
Lan Chile we are able to increase the number of services between Australia and South
America,” he said.

The increase in services to South America will coincide with an .increase in services
between Australia and North America.

“‘Demand for travel to and from North America is continuing to recover and, from 1 July,
Qantas will return to four daily services between Australia and Los Angeles. These
services connect with our oneworld partner American Airlines to 13 other North American
destinations. Qantas also operates three services per week from Australia to New York,”
Mr Borghetti said. ‘

Issued by Qantas Public Affairs (Q2672)
Media Enquiries: Belinda de Rome - Telephone (02) 9691 3762

Qantas Airways Limited ABN 16 009 661 901



General Counsel
Brett Johnson

27 March 2002

Companies Announcement Office
Australian Stock Exchange Limited
20 Bridge Street

Sydney NSW 2000

Facsimile: 1300 300 021

Dear Sir
Preliminary Monthly Traffic and Capacity Statistics — January 2002

Attached are the Qantas Preliminary Monthly Traffic and Capacity Statistics for January
2002. . .

Yours faithfully

Brett Johnson
General Counsel

Qantas Airways Limited
ABN 16 009 661 901

203 Coward Street Mascot New South Wales 2020 Australia
TalanhAna £1 (9 QRG1 AEE Crarelrmila £214 (Y GEOT 3990



QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
JANUARY 2002

Summary of Traffic and Capacity Statistics
Month of January 2002

International traffic, measured in Revenue Passenger Kilometres (RPKs) fell by 8.6 percent in
January 2002 while capacity, measured in Available Seat Kilometres (ASKs), fell by 10.0 percent.
This resulted in a revenue seat factor of 81.5 percent, 1.2 percentage points higher than the previous
year. Domestic ASKs increased by 39.7 percent in January, while RPKs increased by 39.4 percent
over the same period. The resulting revenue seat factor of 80.2 percent was 0.2 percentage points
lower than the previous year.

Group (comprising international, domestic and regional) passenger numbers increased by 20.5
percent over the previous year. RPKs increased by 1.6 percent, while ASKs were up 0.7 percent,
resulting in a revenue seat factor of 80.5 percent, which was 0.6 percentage points higher than the
previous year.

Year to date January 2002

International yield excluding exchange for year to date January 2002 decreased by 2.3 percent, when
compared to year to date January 2001, due to the continued competitiveness of the international
environment. International revenue seat factor declined by 0.1 percentage points to 76.7 over the
same period. Domestic yield excluding exchange for the financial year to January increased by 5.6
percent, reflecting the impact of the competitive four-player market that existed in the previous year.
Domestic revenue seat factor declined by 0.7 percentage points over the same period.

Group passenger numbers for the year to January 2002 increased by 19.7 percent over the previous
year. RPKs and ASKs both increased by 4.6 percent, resulting in a revenue seat factor of 77.4
percent, unchanged from the previous year.

Recent Developments

Qantas announced a profit after tax of $153.5 million for the half-year ended 31 December 2001, a
result that was 41.6 per cent lower than the previous corresponding period. The profit before tax was
$231.3 million, down 44.5 per cent. The six months to 31 December 2001 have been the most
tumultuous in the history of aviation, with the terrorist attacks on September 11 and the collapse of
Ansett, and in this difficult period Qantas’ financial performance has been outstanding.

The first of the Qantas Boeing New Generation 737-800s commenced services in the domestic
market on 5 February 2002. Qantas currently has five Boeing 737-800s servicing Sydney,
Melbourne, Brisbane, Adelaide, Coolangatta, Cairns and Ayers Rock.

Brisbane CityFlyer was launched on 18 February 2002, offering services between Brisbane and
Sydney every half hour during peak times. The CityFlyer service also offers dedicated departure
gates, baggage carousels, information screens and a check-in and customer service desk at the
departure gates.

As part of its ongoing review of international operations, Qantas will withdraw all services to India
from 31 March 2002, allowing Qantas to transfer Boeing 767s from international to domestic
operations. Qantas currently operates five return services each week between Sydney and Mumbai

via Singapore.



QANTAS AIRWAYS LUIMTED
ABN 16 009 661 901 ¥y
PRELIMNARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS |
JANUARY 2002
Month Financial Year to Date
Domestic ©2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers carried ('000) ** 1,326 939 41.2% 8,437 8,615 27.5%
Revenue Passenger Kilometres (m) 1,788 1,283 39.4% 11,311 8,758 29.2%
Available Seat Kilometres (m) 2,230 1,596 39.7% 14,125 10,840 30.3%
Revenue.Seat Factor (%) - L ...802._ .. .804_ . (02)pts 80.1 808  (0.7)pis
International 2001/02 2000/01 Change 2001/02 2000/01 Change ‘
" ) Passengers camied (‘000) ** 720 717 0.4% 5,075 4,600 10.3% ! :
Revenue Paséenger Kilometres (m) 4,580 5,009 (8.6)% 31,091 31,899 (2.5)%
Available Seat Kilometres (m) 5617 6,241 (100% 40518 41,534 (2.4)%
Revenue Seat Factor (%) 81.5 80.3 1.2pts 76.7 76.8 (0.1) pts
Core Airline 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers camried (‘000) ** 2,048 1,656 23.6% 13,512 11,215 20.5%
Revenue Passenger Kilometres (m) 6,368 6,292 1.2% 42,402 40,657 4.3%
Available Seat Kilometres (m) 7,847 7,837 0.1% 54,643 52,374 4.3%
Revenue Seat Factor (%) 81.2 80.3 0.9pts 77.6 776 0.0) pts
Average Passenger Joumey Length 3,112 3,800 (18.1)% 3,138 3,625 (13.4)%
Total Group Operations 2001/02 2000/01 Change 2001/02 2000/01 Change |
Passengers carried (/000) ** ‘ 2,302 1,910 20.5% 15,666 13,091 19.7%
Revenue Passenger Kilometres (m) 6,550 6,459 1.86% 43,824 41,909 4.6%
Available Seat Kilometres (m) 8,146 8,086 0.7% 56,636 54,143 4.6%
Revenue Seat Factor (%) 80.5 79.9 0.8 pts 77.4 774 (0.0) pts

Notes

* Any adjustments to preliminary statistics will be inciuded in the year-to-date results next month. Where figures have been rounded,
discrepancies may occur between the sum of the' components of items and the total, and in percentage changes which are derived from figures
prior to rounding.

** The number of passengers carried is calculated on the basis of origin/destination (ie. one origin/destination journey represents one passenger
regardiess of the number of stage lengths undertaken).

Key

(m) Millions

RPKs:  The number of paying passengers carried, multiplied by the number of kilometres flown
ASKs:  The number of seats available for sale, muitiplied by the number of kilometres flown



QANTAS

Media Release

QANTAS ANNOUNCES AUSTRALIAN AIRLINES START DATE

SYDNEY, 2 April 2002: Qantas Chief Executive Officer Geoff Dixon today announced
that Australian Airlines would commence operations in October 2002.

Mr Dixon said Australian Airlines had been given the go-ahead after achieving a
satisfactory cost structure and completing negotiations with various unions regarding
wages, conditions and work practices.

He said the first stage of the new airline’s operations would involve phasing in services
between Cairns and Osaka, Fukuoka, Singapore, Taipei, Hong Kong and Nagoya
between late October and December.

“The first flights will commence on 27 October, and bookings will open in May,” Mr Dixon
said.

“This is great news for the Australian tourism industry, particularly in light of the damaging
effects of the events of 11 September 2001 and the collapse of Ansett.

‘Australian Airlines will provide thousands of jobs for Australians as well as an important
growth opportunity for Qantas.

“We will begin recruiting for Australian Airlines in the middle of the year and, given the
circumstances surrounding the industry today, we will give priority to suitable former Ansett
employees.”

Mr Dixon said the airline was on track to commence its second stage of operations,
focusing on the outbound market from Australia, in early 2003.

“This will involve flying from a second base in a southern Australian capiial city to a
number of ports including Phuket in Thailand and Kuala Lumpur in Malaysia,” he said.

——

‘Australian Airlines will not compete with Qantas. It will operate on routes Qantas has
withdrawn from or on routes where Qantas has been unable to extract a satisfactory
return.

“It will be a full service international leisure carrier, operating one aircraft type and offering
a single high level of service including meals and snacks, the most modern comfortable
seating, and inflight entertainment.”

Australian Airlines will:

» Initially operate with four Boeing 767-300 aircraft, building to a fleet of 12 767-300s;
o Offer daily connecting flights for international passengers between its first operational
base in Cairns and the Gold Coast;

Qantas Airways Limited ABN 16 009 661 901

Thimthnre fmfAarmmatinn amd madin raleacee ~ram e falimd af the Oanfac infernet vwehcite: 1007018 71723t e ot (11



Be headquartered in Sydney;

Establish a national presence as quickly as possible and eventually fly to every
Australian mainland capital including Perth and Darwin; and '
Participate in the Qantas Frequent Flyer program.

Australian Airlines is wholly-owned by Qantas Airways Limited but managed separately,
under Australian Airlines Chief Executive Denis Adams, and operating independently of
Qantas.

Issued by Qantas Public Affairs (Q2675)
Media Enquiries: Belinda de Rome - Telephone 02 9691 3762



QANTAS

Media Release

QANTAS ADDS SIX BOEING 717s AND INTRODUCES
NEW QUEENSLAND SERVICES

SYDNEY, 3 April 2002: Qantas today announced that it would add six Boeing 717
aircraft to its fleet over the next three months and introduce new non-stop services to
regional Queensland cities.

Chief Executive Officer Geoff Dixon said Qantas would take delivery in May and June of
six Boeing 717 aircraft configured in two classes.

The new aircraft will allow Qantas to offer new Boeing 717 services to destinations in
Queensland, including Coolangatta, Rockhampton, Proserpine, Mackay and Townsville.

“The arrival of these aircraft will increase tourism opportunities throughout regional
Queensiand and will create more than 150 jobs within QantasLink for pilots, flight
attendants, engineers and operational staff,” Mr Dixon said.

QantasLink will introduce new non-stop services on routes between:

Sydney and Rockhampton
Sydney and Proserpine
Sydney and Mackay

Sydney and Townsville
Melbourne and Maroochydore
Adelaide and Coolangatta
Hobart and Coolangatta

“QantasLink is a substantial operation throughout reglonal Australia and it is contmumg to
grow and support industry and tourism in regional areas,” Mr Dixon said.

“These new aircraft will complement the existing fleet of eight Boeing 717s and will take
the QantasLink total fleet to 76 aircraft, operating more than 2500 flights each week and
providing employment for more than 2000 people.”

Issued by Qantas Public Affairs (Q2677)
Media Enquiries: Allison Maxwell -  Telephone (02) 9691 4586

Qantas Airways Limited ABN 16 009 661 901



General Counsel
Brett Johnson

QANTAS

Appendix 3B
New Issue Announcement,
Application for Quotation of Additional Securities
and Agreement

Information or documents not available now must be given to ASX as soon as available. Information
and documents given to ASX become ASX’s property and may be made public.

Introduced 1/7/96. Origin: Appendix 5. Amended 1/7/98, 1/0/99, 1/7/2000, 30/6/2001, 11/3/2002.

Qantas Airways Limited (ABN 16 009 661 901) gives the ASX the following information

Part1-

1

All issues

Class of securities issued or to
be issued

Number of securities issued or
to be issued (if known) or
maximum number which may
be issued

Ordinary Shares

12,334,492 shares wil be issued to
shareholders participating in the Qantas
Dividend Reinvestment Plan (DRP) on 10 April
2002, being the date of payment of the 8¢
interim dividend.

Principal terms of the securities | N/A ]

Do the securities rank equally
in all respects from the date of
allotment with an existing class
of quoted securities?

Issue price or consideration

Purpose of the issue
(If issued as consideration for
the acquisition of assets, clearly
identify those assets)

Dates of entering securities into
uncertificated  holdings  or
despatch of certificates

Yes

Pursuant to the Terms and Conditions of the
DRP, Qantas shares will be issued to
shareholders participating in the DRP at a 2v2%
Discount to the volume weighted average price
(VWAP) of all Qantas shares traded on the
Australian Stock Exchange in the five trading
days following the Record Date. The VWAP as
calculated and provided by the Australian Stock
Exchange was $4.3669. This will result in an
issue price under the DRP of $4.2578 per share

To issue shares to participants in the DRP

10 April 2002

Qantas Alrways Limited
ABN 16 009 661 901
203 Coward Street Mascot New South Wales 2020 Australia
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10

Number and class of all
securities quoted on ASX
(including the securities in
clause 2 if applicable)

Number and class of all
securities not quoted on ASX
(including the securities in
clause 2 if applicable)

Dividend policy (in the case of a
trust, distribution policy) on the
increased capital (interests)

Part 3 - Quotation of securities

Example: restricted securities at the end of the escrowed period, partly paid securities that become fully paid,
employee incentive share securities when restriction ends, securities issued on expiry or conversion of convertible

Number

Class

1,563,858,757

Ordinary shares

Number Class
US$175,000,000 144a 30 June 2003
US Issue
US$350,000,000 144a 15 June 2009
US Issue
A$200,000,000 Fixed Rate Medium
Term Note, maturing
‘ 31 October 2003
A$20,000,000 Fixed Rate Medium
Term Note, maturing
15 March 2007
A$100,000,000 Fixed Rate Medium

Term Note maturing
15 October 2007

ldentical to the current policy

34  Type of securities
(@ v  Securities described in Part 1
(b) All other securities
securities
) All entities
Fees
43  Payment method (tick one)

v By Cheque (upon receipt of tax invoice)

Electronic payment made

Note: Payment may be made electronically if Appendix 3B is given to ASX electronically at the same time.

Periodic payment as agreed with the home branch has been arranged

Note: Arrangements can be made for employee incentive schemes that involve frequent issues of securities.




Quotation Agreement

1

Quotation of our additional securities is in ASX’s absolute discretion. ASX may
quote the securities on any conditions it decides.

We warrant the following to ASX:

. The issue of the securities to be quoted complies with the law and is not for
an illegal purpose.

. There is no reason why those securities should not be granted quotation.

. An offer of the securities for sale within 12 months after their issue will not
require disclosure under section 707(3) of the Corporations Act.

Note: An entity may need to obtain appropriate warranties from subscribers for the securities in
order to be able to give this warranty.

. Section 724 or section 1016E of the Corporations Act does not apply to any
applications received by us in relation to any securities to be quoted and that
no-one has any right to return any securities to be quoted under section 737,
738 or 1016F of the Corporations Act at the time that we request that the
securities be quoted.

. We warrant that if confirmation is required under section 1017F of the
Corporations Act in relation to the securities to be quoted, it has been
provided at the time that we request that the securities be quoted.

We will indemnify ASX to the fullest extent permitted by law in respect of any claim,
action or expense arising from or connected with any breach of the warranties in this
agreement.

We give ASX the information and documents required by this form. If any
information or document not available now, will give it to ASX before guotation of the
securities begins. We acknowledge that ASX is relying on the information and
documents. We warrant that they are (will be) true and complete.

Brett %on

General Counsel
10 April 2002



Appendix 3Y
Change of Director’s Interest Notice

Rule 3.19A.2

Appendix 3Y

Change of Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

fntroduced 30/9/2001.

Name of entity QANTAS AIRWAYS LIMITED

IABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.2 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Margaret Anne Jackson

Date of last notice 2 January 2002

Part 1 - Change of director’s relevant interests in securities
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Note: In the case of a company, interests which come within paragraph (i) of the definition of “notifiable interest of a director”
should be disclosed in this part.

Direct or indirect interest Direct and Indirect Interest

Nature of indirect interest Graemar Nominees Pty Limited
(including registered holder)

Note: Provide details of the circumstances giving rise to ; This is Margaret Anne Jackson’s Superannuation
the relevant interest.

Account.
Date of change 10 April 2002
No. of securities held prior to change 16,135 — Margaret Anne Jackson

08,986 — Graemar Nominees Pty Limited (MA

Jackson Super A/C)
Class Ordinary Shares
Number acquired 303 — Margaret Anne Jackson

1,860 — Graemar Nominees Pty Limited (MA
Jackson Super A/C)

Number disposed N/A

+ See chapter 19 for defined terms.

Appendix 3Y Page 1
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Appendix 3Y
Change of Director’s Interest Notice

Value/Consideration _
Note: If consideration is non-cash, provide details and
estimated valuation

$4.2578 (Pursuant to the Terms and Conditions of
the DRP, Qantas shares will be issued to
shareholders participating in the DRP at a 2%
Discount to the volume weighted average price
(VWAP) of all Qantas shares traded on the ASX in
the five trading days following the Record Date.)

No. of securities held after change

16,438 — Margaret Anne Jackson

100,846 — Graemar Nominees Pty Limited (MA
Jackson Super A/C)

Nature of change

Example: on-market trade, off-market trade, exercise of
options, issue of securities under dividend reinvestment
plan, participation in buy-back

Issue of Ordinary Shares under Qantas Dividend
Reinvestment Plan

Part 2 — Change of director’s interests in contracts

Note: In the case of a company, interests which come within paragraph (ii) of the definition of “notifiable interest of a director”

should be disclosed in this part.

Detail of contract

N/A

Nature of interest

Name of registered holder
(if issued securities)

Date of change

No. and class of securities to which interest

related prior to change
Note: Details are only required for a contract in relation to
which the interest has changed

Interest acquired

Interest disposed

Value/Consideration
Note: If consideration is non-cash, provide details and an
estimated valuation

Interest after change

+ See chapter 19 for defined terms.

Appendix 3Y Page 2




Appendix 3Y
Change of Director’s Interest Notice

Rule 3.19A.2

Appendix 3Y

Change of Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

Introduced 30/8/2001.

Name of entity QANTAS AIRWAYS LIMITED

BN ' 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.2 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Peter Allan Gregg

Date of last notice 2 January 2002

Part 1 - Change of director’s relevant interests in securities
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Note: In the case of a company, interests which come within paragraph (i} of the definition of “notifiable interest of a director”
should be disclosed in this part.

Direct or indirect interest Direct Interest

Nature of indirect interest N/A
(including registered holder)

Note: Provide details of the circumstances giving rise to
the relevant interest.

Date of change | 10 April 2002

No. of securities held prior to change 4,213

Class Ordinary Shares

Number acquired 79

Number disposed N/A

Value/Consideration $4.2578 (Pursuant to the Terms and Conditions of
Noge: if conside_ration is non-cash, provide details and | the DRP, Qantas shares will be issued to
estimated valuation shareholders participating in the DRP at a 2%%

Discount to the volume weighted average price
(VWAP) of all Qantas shares traded on the ASX in
the five trading days following the Record Date.)

No. of securities held after change 4,292

+ See chapter 19 for defined terms.

Appendix 3Y Page 1



Appendix 3Y
Change of Director’s Interest Notice

Nature of change Issue of Ordinary Shares under Qantas Dividend

Example: on-market trade, off-market trade, exercise of | Reinvestment Plan
options, issue of securities under dividend reinvestment
plan, participation in buy-back

Part 2 — Change of director’s interests in contracts

Note: In the case of a company, interests which come within paragraph (ii) of the definition of “notifiable interest of a director”
should be disclosed in this part.

Detail of contract N/A

Nature of interest

Name of registered holder
(if issued securities)

Date of change

No. and class of securities to which interest

related prior to change
Note: Details are only required for a contract in relation to
which the interest has changed

Interest acquired

Interest disposed

Value/Consideration
Note: If consideration is non-cash, provide details and an
estimated valuation

Interest after change

+ See chapter 19 for defined terms.

Appendix 3Y Page 2




Appendix 3Y
Change of Director’s Interest Notice

Rule 3.19A.2

Appendix 3Y

Change of Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

Introduced 30/9/2001.

Name of entity QANTAS AIRWAYS LIMITED

ABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.2 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Michael Henry Codd

Date of last notice 2 January 2002

Part 1 - Change of director’s relevant interests in securities
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Note: in the case of a company, interests which come within paragraph (i) of the definition of “notifiable interest of a director”
should be disclosed in this part.

Direct or indirect interest Direct Interest

Nature of indirect interest N/A
(including registered holder) ‘
Note: Provide details of the circumstances giving rise to
the refevant interest.

Date of change 10 April 2002

No. of securities held prior to change 9,204

Class Ordinary Shares

Number acquired 172

Number disposed N/A

Value/Consideration $4.2578 (Pursuant to the Terms and Conditions of
No?e: If conside;ration is non-cash, provide details and | the DRP, Qantas shares will be issued to
estimated valuation shareholders participating in the DRP at a 2%%

Discount to the volume weighted average price
(VWAP) of all Qantas shares traded on the ASX in
the five trading days following the Record Date.)

No. of securities held after change 9,376

+ See chapter 19 for defined terms.

Appendix 3Y Page 1



Appendix 3Y
Change of Director’s Interest Notice

Nature of change Issue of Ordinary Shares under Qantas Dividend
Example: on-market trade, off-market trade, exercise of | Reinvestment Plan

options, issue of securities under dividend reinvestment
plan, participation in buy-back

Part 2 — Change of director’s interests in contracts

Note: In the case of a company, interests which come within paragraph (i) of the definition of “notifiable interest of a director”
should be disclosed in this part. .

Detail of contract N/A

Nature of interest

Name of registered holder
(if issued securities)

Date of change

No. and class of securities to which interest

related prior to change
Note: Details are only required for a contract in relation to
which the interest has changed

Interest acquired

Interest disposed

Value/Consideration
Note: If consideration is non-cash, provide details and an
estimated valuation

Interest after change

+ See chapter 19 for defined terms.

Appendix 3Y Page 2



Appendix 3Y
Change of Director’s Interest Notice

Rule 3.19A.2

Appendix 3Y

Change of Director’s Interest Notice

Information or documents not available now must be given fo ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

introduced 30/9/2001. Ll

Name of entity QANTAS AIRWAYS LIMITED

ABN 16 009 661 901

We (the entity) give ASX the following information under listing rule 3.19A.2 and as agent for the
director for the purposes of section 205G of the Corporations Act.

Name of Director Trevor Raymond Eastwood

Date of last notice 2 January 2002

Part 1 - Change of director’s relevant interests in securities
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Note: In the case of a company, interests which come within paragraph (i) of the definition of “notifiable interest of a director
should be disclosed in this part.

Direct or indirect interest Indirect Interest

Nature of indirect interest ' Merriment Nominees Pty Limited

(including registered holder)

Note: Provide details of the circumstances giving rise to | This is Trevor Eastwood's family account
the relevant interest.

Date of change 10 April 2002

No. of securities held prior to change 11,638

Class Ordinary Shares

Number acquired 219

Number disposed N/A

Value/Consideration $4.2578 (Pursuant to the Terms and Conditions of
NoFe: if considgration is non-cash, provide details and | the DRP, Qantas shares will be issued to
estimated valuation shareholders participating in the DRP at a 2%%

Discount to the—volume- weighted - average price:
(VWAP) of all Qantas shares traded on the ASX in
the five trading days following the Record Date.)

No. of securities held after change 11,857

+ See chapter 19 for defined terms.

Appendix 3Y Page 1



Appendix 3Y
Change of Director’s Interest Notice

Nature of change Issue of Ordinary Shares under Qantas Dividend

Example: on-market trade, off-market trade, exercise of | Reinvestment Plan
options, issue of securities under dividend reinvestment
plan, participation in buy-back

Part 2 — Change of director’s interests in contracts

Note: In the case of a company, interests which come within paragraph (i) of the definition of “notifiable interest of a director”
should be disclosed in this part.

Detail of contract N/A

Nature of interest

Name of registered holder
(if issued securities)

Date of change

No. and class of securities to which interest

related prior to change
Note: Details are only required for a contract in relation to
which the interest has changed

Interest acquired

Interest disposed

Value/Consideration
Note: If consideration is non-cash, provide details and an
estimated valuation

Interest after change

+ See chapter 19 for defined terms.

Appendix 3Y Page 2
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General Counsel

Brett Johnson

24 April 2002

Companies Announcement Office
Australian Stock Exchange Limited
20 Bridge Street

Sydney NSW 2000

Facsimile; 1300 300 021

Dear Sir
Preliminary Monthly Traffic and Capacity Statistics — February 2002

Attached are the Qantas Preliminary Monthly Traffic and Capacity Statistics for February 2002.

Yours faithfully

S —

Brett Johnson
General Counsel

Qantas Airways Limited
ABN 16 009 661 901
203 Coward Street Mascot New South Wales 2020 Australia
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QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
FEBRUARY 2002

Summary of Traffic and Capacity Statistics
Month of February 2002

International traffic, measured in Revenue Passenger Kilometres (RPKs) fell by 1.2 percent in
February 2002 while capacity, measured in Available Seat Kilometres (ASKs), fell by 10.1 percent.
This resulted in a revenue seat factor of 82.8 percent, 7.4 percentage points higher than for February
2001.

Domestic RPKs increased by 49.5 percent in February, while ASKs increased by 42.9 percent over
the same period. The resulting revenue seat factor of 76.4 percent was 3.4 percentage points higher
than the previous year.

February Group (comprising international, domestic and regional) passenger numbers increased by
33.0 percent over the previous year. RPKs increased by 9.2 percent, while ASKs were up 1.1
percent, resuiting in a revenue seat factor of 80.5 percent, which was 5.9 percentage points higher
than the previous year.

Year to Date February 2002

International revenue seat factor for year to date February 2002 increased by 0.8 percentage points
to 77.4 percent when compared with year to date February 2001, while international yield excluding
exchange decreased by 1.6 percent over the same period. Domestic yield excluding exchange for
the financial year to February increased by 6.2 percent, continuing to reflect the impact of the
competitive four-airline market that existed in the previous year. Domestic revenue seat factor
declined by 0.3 percentage points to 79.6 percent over the same period.

Group passenger numbers for the year to February 2002 increased by 21.4 percent over the previous
year. RPKs and ASKs increased by 5.1 percent and 4.2 percent respectively, resulting in a revenue
seat factor of 77.7 percent, up 0.6 percentage from the previous year.

Recent Developments

Qantas announced that Australian Airlines would commence operations on 27 October 2002, with
bookings opening in May 2002. Australian Airlines will not compete with Qantas but will operate on
routes where Qantas has been unable to extract a satisfactory return. Australian Airlines will initially
operate with four Boeing 767-300 aircraft, phasing in services between Cairns and Osaka, Fukuoka,
Nagoya, Taipei, Singapore and Hong Kong between October and December 2002.

Qantas will add six Boeing 717 aircraft to its QantasLink fleet during May and June 2002 and will
introduce new non-stop services between Sydney and Rockhampton, Proserpine and Mackay,
between Melbourne and Maroochydore, between Adelaide and Coolangatta and between Hobart and
Coolangatta. Additional non-stop services will also operate between Sydney and Townsville.

Qantas announced that it would introduce new, daily services between Melbourne and Tokyo from 1
July 2002. The Boeing 767-300 services will take the number of return services between Australia
and Japan to 54 per week.

Qantas will codeshare on services operated by oneworld partner Lan Chile between Sydney and
Santiago, Chile, via Auckland from 1 July 2002. The three new services per week will replace Qantas
flights to Buenos Aires in Argentina.



QANTAS AIRWAYS LIMITED
ABN 16 009 661 301
PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
FEBRUARY 2002
Month Financial Year to Date
Domestic 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers carried (000) ** 1,220 800 52.5% 9,675 7,415 30.5%
Revenue Passenger Kilometres (m) 1,572 1,051 49.5% 12,882 9,809 31.3%
Available Seat Kilometres (m) 2,057 1,439 42.9% 16,182 12,279 31.8%
Revenue Seat Factor (%) 76.4 73.0 34pts 796 799 (0.3) pts
Intermational 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers carried (‘000) ** 867 597 11.7% 5,762 5,197 10.8%
Revenue Passenger Kilometres (m) 4154 4,204 (1.2)% 35,244 36,103 (2.4)%
Available Seat Kilometres (m) 5014 5,575 (10.1)% 45532 47,109 (3.3)%
Revenue Seat Factor (%) 82.8 75.4 7.4 pts 774 76.6 0.8 pts
Core Airline 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers carried ('000) * 1,887 1,397 351% 15,437 12,612 22.4%
Revenue Passenger Kilometres (m) 5,725 5,255 8.9% 48,127 45912 | 4.8%
Available Seat Kilometres (m) 7,071 7,014 0.8% 61,714 59,388 3.9%
Revenue Seat Factor (%) 81.0 749 6.1 pts 78.0 773 0.7 pts
Average Passenger Joumey Length 3,034 3,762 (19.3)% 3,118 3,640 (14.4)%
Total Group Operations 2001/02 2000/01 Change 2001/02 2000701 Change
Passengers carried ('000) ** 2,162 1,625 33.0% 17,866 14,716 21.4%
Revenue Passenger Kilometres (m) 5,895 5,400 9.2% 49,720 47,308 51%
Available Seat Kilometres (m) 7,322 7,242 1.1% 63,960 61,384 4.2%
Revenue Seat Factor (%) 80.5 74.6 59pts 777 77.4 06 pts

Notes
* Any adjustments to preliminary statistics will be included in the year-to-date results next month. Where figures have been rounded,
discrepancies may occur between the sum of the components of items and the total, and in percentage changes which are derived from figures

prior to rounding.

** The number of passengers carried is calculated on the basis of origin/destination (ie. one origin/destination journey represents one passenger
regardless of the number of stage lengths undertaken).

Key

(m) Millions

RPKs:  The number of paying passengers carried, multiplied by the number of kilometres flown
ASKs:  The number of seats available for sale, multiplied by the number of kilometres flown



QANTAS

Media Release

QANTAS CORRECTS NEWSPAPER STATEMENTS

SYDNEY, 6 May 2002: Qantas Airways said today that statements in The
Sydney Morning Herald and The Age that it “looks certain to shed hundreds of
jobs in its regional airline” were completely wrong.

Qantas Chief Executive Officer Geoff Dixon said Qantas had in fact recently
created hundreds of jobs in its regional airline operations and was continuing to
employ new staff while other airlines had collapsed or slashed jobs.

“Last month, for example, we announced that we were adding six Boeing 717
aircraft to our fleet,” Mr Dixon said. “This will increase non-stop services to
regional areas and create more than 150 jobs within QantasLink for pilots, flight
attendants, engineers and operational staff, including a new crew base in
Hobart. _

“From January this year, we also added five Dash 8-300 aircraft to our fleet,
again boosting regional services and creating more than 90 jobs.

“QantasLink is now a substantial business, operating more than 2500 flights
throughout regional Australia each week and providing employment for more
than 2000 people.

“The airline’'s commitment to regional Australia was also highlighted when we
provided hundreds of extra flights and services to help people stranded by the
collapse of Ansett and its regional subsidiaries.”

Mr Dixon said Qantas initiated a review of its regional businesses, following the
upheaval caused by the collapse of Ansett and its regional subsidiaries, to
ensure QantasLink operations and services to regional Australia continued to
grow.

The review will not reduce services to regional Australia and indeed QantasLink
has expanded its regional operations significantly over the past eight months.

As a result of this growth, QantasLink will provide employment for more people
than it did before the review commenced in January 2002.

QantasLink employees and their representatives are being kept fully informed of
the review process.

Issued by Qantas Public Affairs (Q2693)
Media Enquiries: Michael Sharp Telephone: (02) 9691 346

Qantas A1rways Limited ABN 16 009 661 901 1
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QANTAS

Media Release

QANTAS REJECTS ACCC ACTION

SYDNEY, 7 May 2002: Qantas Airways today rejected the ACCC’s action against the airline under
section 46 of the Trade Practices Act.

Qantas Chief Executive Officer Geoff Dixon said the ACCC action related to a legitimate,
commercially justified, competitive response by Qantas to Virgin Blue commencing operations on
the Brisbane-Adelaide route in early 2001.

“The Commission has been investigating Qantas in relation to this issue since early February 2001
and Qantas has demonstrated clearly to the Commission that its actions did not breach the Trade
Practices Act,” Mr Dixon said.

“Furthermore, the competitive response by Qantas has clearly been supported by and benefited
consumers as it has resulted in more services, greater choice and cheaper fares.

“Qantas clearly understands its obligations under the Trade Practices Act, has a comprehensive
Trade Practices compliance program and ensures that all its commercial conduct complies with the
law.

“After more than a year investigating this matter, why is the Commission commencing this action
now? Is it intended to stifle Qantas in its legitimate commercial response to action taken by our
competitors?

“As usual, the ACCC has issued a lengthy media release that attempts to justify its action.

“This action demonstrates the Commission’s belief that it has a right to force organisations to
change their conduct to fit within the Commission’s academic perception of appropriate competitive
behaviour, regardless of whether the conduct engaged in by the organisation complies with the law
as established by Australian courts.

“The Commission’s action is likely to have a chilling effect on legitimate competition, not only in the
aviation industry but across the economy. This is not an appropriate use of the powers given to the
ACCC and will ultimately result in harm to Australian consumers.

‘I note that the ACCC concedes at the end of its media release that it will not pursue the majority of
its investigations of Qantas behaviour,” Mr Dixon said.

“Qantas will vigorously defend this action.”

Issued by Qantas Public Affairs (Q2695)
Media Enquiries: Michael Sharp - Telephone 02 9691 3469

Qantas Airways Limited ABN 16 009 661 901
Further information and media releases can be found at the Oantas internet website: www. gantas.com.ay



Media Release

QANTAS REACHES AGREEMENT WITH AMWU AND AWU

SYDNEY, 8 May 2002: Qantas Airways said today that the great majority of members of

the Australian Metal Workers Union and Australian Workers Union had now voted to
approve a 30-month wages agreement with the airline.

Qantas Chief Executive Officer Geoff Dixon said the agreement covered over 2,000
Qantas staff.

“The yes vote is currently about 75 per cent and while some employees will vote tomorrow,
the Unions have said they expect the vote to be carried.

‘AMWU and AWU employees will receive a 3 per cent wage increase for the year
beginning 1 July, 2002 and a 1.5 per cent increase for the six month period beginning 1
July, 2003,” Mr Dixon said.

“The agreement has also resulted in a simpler grading structure and improved career
opportunities that will particularly benefit new employees, including apprentices.

“Importantly, this agreement will enable Qantas to be more competitive in the market for
skilled trades staff.”

Mr Dixon said today’s agreement with the AMWU and AWU was consistent with the
airline’s wages approach for employees and followed last month’s agreement with the
Transport Workers Union for annual wage increases of 3 per cent from 1 July 2002.

“These agreements, covering over 7,000 Qantas employees, establish a good foundation
for the next round of enterprise bargaining with other Unions.”

Issued by Qantas Public Affairs (Q2696)
Media Enquiries: Michael Sharp - Telephone 02 9691 3469
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QANTAS

Media Release

QANTAS SIMPLIFIES AIRFARE ADVERTISING

SYDNEY, 13 May 2002: Qantas announced today it would implement changes to the way
it advertises airfares to give customers greater transparency with regard to the cost
components of travel. This decision has been made particularly in view of the growing
number and value of charges, levies and taxes imposed on airline tickets.

Qantas Executive General Manager Sales & Marketing, John Borghetti, said the new style
of advertising was being introduced following an approach from the Australian Competition
& Consumer Commission (ACCC) and constructive discussions with Commissioner John
Martin and senior ACCC representatives.

Under the new policy, advertised airfares will include all charges, levies and taxes
applicable to a ticket.

‘We are implementing the new policy immediately for domestic travel. It will apply to
international airfare advertising once the ACCC has informed all airlines and agents.

“The goal is to ensure there is no risk of confusion in our customers’ minds about the
ultimate cost of an airfare.” Mr Borghetti said.

Issued by Qantas Public Affairs (Q2699)
Media Enquiries: Belinda de Rome - Telephone 02 9691 3762

Qantas Airways Limited ABN 16 009 661 901
Further information and media releases can be found at the Oantas internet website: wwi.aantas.con.ait



QANTS

Media Release

QANTAS PUTS BEDS IN BUSINESS CLASS

SYDNEY, 20 May 2002: Qantas today announced that it would invest $300 million to
relaunch its International Business Class, featuring new seats that convert to beds.

Qantas Chief Executive Officer Geoff Dixon said the new Qantas International Business
Class would offer the highest level of comfort and service, with custom-built seats that set
a new standard in aircraft seat design.

“We believe our new seats will be the best all-round Business Class seats in the sky,” Mr
Dixon said.

“The Business Class cabin configuration will have 15 fewer seats than are currently on
board, giving customers more space.”

Features of the new Qantas Business Class seat include:

e 6'6” length and 25" width when fully reclined,;
A fixed cocoon-style seat surround to provide maximum privacy and provide a barrier
to cabin noise;

o Extensive adjustment control to ensure maximum comfort in any position for all
customers regardless of their height;

o Storage options for reading materials and other possessions, including a shoe
cupboard and glove box for spectacles and travel documents;

e A PC power outlet that allows laptops to be plugged straight in without the need for
adaptor cables;

¢ Alarge 10.4” screen offering multi-channel entertainment;
A back massage feature; and
High-quality noise cancellation headsets.

Mr Dixon said Qantas had developed the design in partnership with one of the world’s
leading “industrial designers, London-based Australian Marc Newson, and US
manufacturer BE Aerospace.

“The design process followed extensive research involving our business customers who
told us they wanted a seat that converted into a bed for sleeping but which also offered the
maximum level of comfort as an armchair, dining chair and work chair. They also wanted
privacy, flexibility and personal space.

“We believe our new seats will exceed our customers’ expectations, with regard to both
the seat and the innovative way we are using the surrounding space,” Mr Dixon said.

“Marc Newson's seat designs for the home have achieved icon status in design and
architecture circles. We believe the Qantas Business Class seat, which not only looks
fantastic but sets new standards for comfort and ease of use, will achieve the same fame.”

Qantas Airways Limited ABN 16 009 661 901
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Mr Dixon said the re-designed Qantas International Business Class would also include:

a lighting system designed exclusively for Qantas;

artworks on display at the front of the cabin;

a self-service bar area;

new-style catering to provide more choice and flexibility; and

a range of improvements on the ground such as more secluded premium check-in
areas offering more personal service.

Installation of the new Business Class seats will start within the next 12 months and be
introduced initially on the airline’s London and Hong Kong routes in the first half of 2003.

This latest investment follows a range of international product and service enhancements
including:

This month’s opening of a new flagship Qantas Club at the Sydney International
Terminal with facilities for up to 500 Business Class and 150 First Class customers —
the largest departure lounge in the Southern Hemisphere;

New international lounges in Melbourne and Honolulu, and for First Class customers in
Singapore;

Plans for new First and Business Class lounges in Bangkok and a new Singapore
Business Class lounge;

Installation of a $300 million in-flight entertainment system in the airline’s Boeing 747-
400 aircraft featuring individual seat back videos in Economy Class, larger touch
screens and PC Power in First and Business Class and in seat telephones in all
classes — due for completion early next year;

Re-designed 747-400 cabin interiors with new seat fabrics, curtains, carpet, pure
woollen blankets, pillows and in First Class, doonas; and

Six new Boeing 747400 Extended Range aircraft to be delivered from November
2002.

“We are committed to continually looking at ways to improve our product to ensure our
customers have the best possible experience when flying Qantas,” Mr Dixon said.

Issued by Qantas Public Affairs (Q2704)
Media Enquiries: - Belinda de Rome Telephone 0296913762



Media Release

QANTAS TO EXPAND MAINTENANCE OPERATIONS AT BRISBANE AIRPORT

SYDNEY, 21 May 2002: Qantas announced today that it had entered into a 40-year lease
over 110,000 square metres of land at Brisbane Airport, further advancing its plans to
build a heavy maintenance facility there for its 36-strong fleet of Boeing 767 aircraft.

Qantas has also made an offer to purchase the former Ansett hangar at Brisbane Airport
and this offer has been accepted by the Administrator.

“These developments in Brisbane highlight Qantas’ commitment to keep jobs, particularly
engineering and maintenance jobs, in Australia,” said Qantas Executive General Manager
Aircraft Operations David Forsyth.

“The new heavy maintenance facility will initially employ about 380 people and grow to
eventually employ about 550 people,” he said.

“It is expected to begin operating in late 2003 or early 2004 and will feature a three-bay
aircraft hangar, two-storey workshop, stores facility, car park and aircraft apron.

“When the development is completed, Qantas will conduct heavy maintenance for Boeing
767s in Brisbane and continue heavy maintenance for Boeing 747s in Sydney and Avalon
and heavy maintenance for Boeing 737s in Melbourne.”

Mr Forsyth said Qantas’ existing Boeing 767 heavy maintenance facility, located at Mascot
in Sydney, could not meet the future demands of the airline’s expanding fleet and, in
addition, the space was needed for the future expansion of the Qantas Domestic
Terminal.

He said Mascot-based heavy maintenance and workshop staff would be offered the
opportunity to relocate to the new Brisbane base. However, there would be no forced
redundancies due to the expansion of other aircraft maintenance work at Sydney.

Issued by Qantas Public Affairs (Q2705)
Media Enquiries: Allison Maxwell -  Telephone (02) 9691 4586

Qantas Airways Limited ABN 16 009 661 901
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General Counsel
Brett Johnson

21 May 2002

Companies Announcement Office
Australian Stock Exchange Limited
20 Bridge Street

Sydney NSW 2000

Facsimile: 1300 300 021

Dear Sir
Preliminary Monthly Traffic and Capacity Statistics — March 2002
Attached are the Qantas Preliminary Monthly Traffic and Capacity Statistics for March 2002.

Yours faithfully

Brett Johnson
General Counsel

Qantas Airways Limited



QANTAS AIRWAYS LIMITED
ABN 16 009 661 901 '

PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
MARCH 2002

Summary of Traffic and Capacity Statistics
Month of March 2002

International traffic, measured in Revenue Passenger Kilometres (RPKs) increased by 1.2 percent in
March 2002 while capacity, measured in Available Seat Kilometres (ASKs), fell by 9.5 percent. This
resulted in a revenue seat factor of 83.4 percent, 8.8 percentage points higher than for March 2001.

Domestic RPKs increased by 52.8 percent in March, while ASKs increased by 43.5 percent over the same
period. The resulting revenue seat factor of 82.4 percent was 5.1 percentage points higher than the
previous year.

March Group (comprising international, domestic and regional) passenger numbers increased by 32.3
percent over the previous year. RPKs increased by 12.0 percent, while ASKs were up 1.5 percent,
resulting in a revenue seat factor of 82.7 percent, which was 7.8 percentage points higher than the
previous year.

Year to Date March 2002

International revenue seat factor for year to date March 2002 increased by 1.7 percentage points to 78.1
percent when compared with year to date March 2001, while international yield exciuding exchange
decreased by 1.0 percent over the same period. Domestic yield excluding exchange for the financial year
to March increased by 6.4 percent, continuing to reflect the impact of the competitive four-airline market
that existed in the previous year. Domestic revenue seat factor increased by 0.4 percentage points to 80.0
percent over the same period.

Group passenger numbers for the year to March 2002 increased by 22.8 percent over the previous year.
RPKs and ASKs increased by 5.9 percent and 3.9 percent respectively, resulting in a revenue seat factor
of 78.3 percent, up 1.5 percentage points from the previous year.

Recent Developments

Qantas has rejected the ACCC's action against the airline under section 46 of the Trade Practices Act.
The ACCC action relates to a legitimate, commercially justified, competitive response by Qantas to Virgin
Blue commencing operations on the Brisbane-Adelaide route in early 2001. Qantas will vigorously defend
this action.

Qantas announced that the majority of members of the Australian Metal Workers Union (AMWU) and
Australian Workers Union (AWU) had voted to approve a 30 month wages agreement with the airline.
Under the agreement, AMWU and AWU employees will receive a 3 per cent wage increase for the year
beginning 1 July 2002 and a 1.5 per cent increase for the six month period beginning 1 July 2003.

Qantas announced that it will invest $300 million to relaunch its International Business Class, featuring
new custom-built seats that convert to beds. The International Business Class cabin configuration will
have 15 fewer seats than are currently on board, giving customers more space. The re-designed
International Business Class will also include a range of other improvements both in the air and on the
ground. Installation of the new Business Class seats will start within the next 12 months and will be
introduced initially on the airline’s London and Hong Kong routes in the first haif of 2003.

On 8 May 2002, Qantas opened its flagship Qantas Club at Sydney’s International Terminal. The lounge
is the largest international airport departure lounge in the Southern Hemisphere, twice the size of the
previous lounge and will provide room and seating for up to 650 guests. The new lounge is part of a $50
million investment over the next 12 months in what is the airline's biggest airport lounge development
program.
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QANTAS AIRWAYS LIMTED
ABN 16 009 661 901

PRELIMNARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS

MARCH 2002
Month |

Domestic 2001/02 2000/01
Passengers caried (‘000) ** 1,432 960
Revenue Passenger Kilometres (m) 1,885 1,233
Available Seat Kilometres (m) 2,288 1,595
Revenue Seat Factor (%) 824 773

International 2001/02 2000/01
Passengers carried (‘000) ** 768 662
Revenue Passenger Kilometres (m) 4672 4617
Available Seat Kilometres (m) 5,602 6,189
Revenue Seat Factor (%) 834 748

Core Airline 2001/02 2000/01
Passengers caried (‘000) ** 2,200 1,622
Revenue Passenger Kilometres (m) 6,556 5,850
Available Seat Kilometres (m) 7,890 7,784
Revenue Seat Factor (%) 83.1 75.1

Average Passenger Journey Length 2,980 3,607
Total Group Operations 2001/02 2000/01
Passengers carried (‘000) ** 2,502 1,891
Revenue Passenger Kilometres (m) 6,746 6,023
Available Seat Kilometres (m) 8,160 8,036
Revenue Seat Factor (%) 82.7 74.9

Change
49.2%
52.8%
43.5%
5.1 pts

Change
16.0%

1.2%
(9.5%
88 pts

Change
35.6%
12.1%

1.4%
8.0pts
(17.4)%

Change
32.3%
12.0%

1.5%

7.8 pts

Financial Year to Date

2001/02 2000/01
1,113 8,374
14,767 11,042
18,470 13,874

80.0 796
2001/02 2000/01
6,543 5,859
39,916 40,719
51,134 53,288
781 76.4

2001/02 2000/01
17,656 14,233
54,683 51,762
69,604 67,172

786 771
3,097 3637

2001/02 2000/01
20,387 16,606
56,466 53,331
72,119 89,420

78.3 76.8

Change
32.7%
3B7%
331%
04 pts

Change
1M.7%
2.0)%
4.1%
1.7 pts

Change
24.0%

5.6%
3.6%
1.5pts
(14.8)%

Change
22.8%

5.9%
3.9%

1.5 pts

Notes

* Any adjustments to preliminary statistics will be included in the year-to-date results next month. Where figures have been rounded,
discrepancies may accur between the sum of the components of items and the total, and in percentage changes which are derived from figures

prior to rounding.

** The number of passengers carried is calculated on the basis of origin/destination (ie. one origin/destination journey represents one passenger

regardless of the number of stage lengths undertaken).

Key
(m) Millions

RPKs:  The number of paying passengers carried, muitiplied by the number of kilometres flown

ASKs:  The number of seats available for sale, multiplied by the number of kilometres flown




QANTAS

Media Release

QANTAS STATEMENT

SYDNEY, 30 May 2002: Qantas Chief Executive Officer Geoff Dixon today confirmed that
Qantas is involved in discussions with Air New Zealand on a wide range of business
issues, including a minority Qantas shareholding in Air New Zealand.

Issued by Qantas Public Affairs (Q2714)
Media Enquiries: Michael Sharp - Telephone 02 9691 3469

Qantas Airways Limited ABN 16 009 661 901
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QANTAS

Media Release

E-BUSINESS INITIATIVE ON Q

SYDNEY, 21 June 2002: Qantas today announced a comprehensive e-business
initiative that will transform the way the airline conducts its business.

Chief Information Officer Fiona Balfour said the program, known as eQ, was a serious
commitment to, and investment in, e-business.

"For Qantas to remain competitive and to meet future business challenges it is imperative
that we lay down the foundation now for creating a fully e-enabled organisation,” Ms
Balfour said. “eQ represents that first and significant step.

“eQ will enable us to provide new and innovative business solutions through a series of
projects designed to increase productivity and efficiency, and drive significant cost savings
expected to be more than 15 per cent in e-enabled areas.

“The scope of the work will cover corporate functions such as Human Resources, Finance,
Payroll, Purchasing as well as customer and Frequent Flyer areas,” she said. “Self service
capabilities will be delivered within Qantas and be significantly enhanced for customers
who use our online facilities.”

Ms Balfour said the program included a planning phase focusing on the scoping, analysis,
and alignment of business systems and processes across key corporate and commercial
areas.

“This is the foundation planning activity for the eQ program which we have selected PwC
Consulting to lead.

“IBM Global Services has been selected to partner in the study and will provide
infrastructure and hosting services, while Oracle Corporation’s E-Business Suite will
deliver the future platform for Qantas.”

Implementation will commence following the successful completion of the planning phase.

Issued by Qantas Public Affairs (Q2722)
Media Enquiries: Sonya Sandham - Telephone (02) 9691 3473

Qantas Airways Limited ABN 16 009 661 901
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Media Release

STATEMENT BY QANTAS AIRWAYS LIMITED

SYDNEY, 24 June 2002: Qantas Chief Executive Officer Geoff Dixon said today that the
company expected to exceed its profit before tax target of $550 million dollars for the
financial year ended 2002 by more than 10 per cent.

This improved result was due to a range of factors, including a faster recovery in the
international aviation market, a solid domestic performance and improved overall
productivity.

Mr Dixon said the main drivers of the improved productivity included:

the introduction of new, more efficient aircraft into the domestic fleet;
benefits delivered through the dedicated Cityflyer shuttle service;

a lower cost of sale from a significant increase in internet bookings; and
reduced overhead costs due to improved benefits of scale.

> & o o

Mr Dixon said the results for the 2001/02 year would provide a solid foundation for 2002/03
when the company’s major capital expenditure program would begin to impact.

For the four years to 2005, Qantas will invest an average of $2.5 billion dollars each year
on new aircraft, upgraded lounges and improved product, including inflight entertainment
and international sleeper beds.

Issued by Qantas Public Affairs (Q2725)
Media Enquiries: Michael Sharp - Telephone (02) 9691 3469
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General Counsel
Brett Johnson

8 July 2002

Companies Announcement Office -
Australian Stock Exchange Limited
20 Bridge Street

Sydney NSW 2000

Facsimile: 1300 300 021

Dear Sir
Preliminary Monthly Traffic and Capacity Statistics — April 2002
Attached are the Qantas Preliminary Monthly Traffic and Capacity Statistics for April 2002. |

Yours faithfully

e

Brett Johnson
General Counsel

Qantas Airways Limited
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QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
APRIL 2002

Summary of Traffic and Capacity Statistics
Month of April 2002

International traffic, measured in Revenue Passenger Kilometres (RPKs) decreased by 3.8
percent in Aprif 2002 while capacity, measured in Available Seat Kilometres (ASKs), fell by 11.9
percent. This resulted in a revenue seat factor of 81.6 percent, 6.9 percentage points higher than
for April 2001.

Domestic RPKs increased by 42.6 percent in April, while ASKs increased by 47.4 percent over the
same period. The resulting revenue seat factor of 80.4 percent was 2.7 percentage points lower
than the previous year.

April Group (comprising international, domestic and regional) passenger numbers increased by
23.2 percent over the previous year. RPKs increased by 6.7 percent, while ASKs were up 0.6
percent, resulting in a revenue seat factor of 80.8 percent, which was 4.6 percentage points higher
than the previous year.

Year to Date April 2002

International revenue seat factor for year to date April 2002 increased by 2.2 percentage points to
78.4 percent when compared with year to date April 2001, while international yield excluding
exchange decreased by 0.8 percent over the same period. Domestic yield excluding exchange for
the financial year to April increased by 7.5 percent. Domestic revenue seat factor increased by
0.1 percentage points to 80.0 percent over the same period.

Group passenger numbers for the year to April increased by 22.9 percent over the previous year.
RPKs and ASKs increased by 6.0 percent and 3.6 percent respectively, resulting in a revenue seat
factor of 78.5 percent, up 1.7 percentage points from the previous year.

Recent Developments

Qantas announced that the company expects to exceed its profit before tax target of $550 million
for the financial year ended 30 June 2002 by more than 10 percent. This improved result is due to
a range of factors, including a faster recovery in the international aviation market, a solid domestic
performance and improved overall productivity. Qantas also confirmed that for the four financial
years to 2005, Qantas will invest an average of $2.5 billion dollars each year in new aircraft,
upgraded lounges and improved product, including inflight entertainment and international sleeper
beds.

From 1 July 2002, Qantas will introduce two additional return flights each week from Brisbane to
Los Angeles via Auckiand, taking the total number of Los Angeles services to 28 each week.
Qantas is also planning to add four return services a week between Sydney and Los Angeles from
January 2003, returning total Los Angeles services to their pre-September 11 level of 32 per week.

Qantas announced a comprehensive e-business initiative, known as eQ, which represents the first
step in e-enabling Qantas. eQ will enable Qantas to provide new and innovative business
solutions through a series of projects designed to increase productivity and efficiency, and drive
significant cost savings expected to be more than 15 percent in e-enabled areas. A planning
study will begin next month with implementation expected to commence in early 2003.



QANTAS AIRWAYS LIMTED
ABN 16 009 661 901
PRELINMINARY* MONTHLY TRAFFIC AND CAPACﬂ'Y STATISTICS
APRIL 2002
Nonth Financial Year to Date
Domestic 2001/02 2000/01 Change  2001/02 2000/01 Change
Passengers carried (000) ** 1,314 965 36.2% 12,439 9,340 33.2%
Revenue Passenger Kilometres (m) 1,841 1,291 426% 16,608 12,333 34.7%
Available Seat Kilometres (m) 2,291 1,554 47.4% 20,761 15,428 34.6%
Revenue Sezt Factor (%) 80.4 83.1 (27 pts 80.0 79.9 0.1pts
International 2001/02 2000/01 Change  2001/02 2000/01 Change
Passengers caried (1000) ** 700 654 7.0% 7,244 6,513 11.2%
Revenue Passenger Kilometres (m) 4,325 4,49 (3.8)% 44,241 45216 (2.2)%
Available Seat Kilometres (m) 5,301 6,017 (119% 56435 59,316 4.9%
Revenue Seat Factor (%) 816 74.7 6.9pts 784 76.2 22pts
Core Aifline 2001/02 2000/01 Change  2001/02 2000/01 Change
Passengers camied (:000) * 2014 1,619 24.4% 19,683 15,853 24.2%
Revenue Passenger Kilometres (m) 6,166 5787 6.6% 60,849 57,549 5.7%
Available Seat Kilometres (m) 7,592 7,571 0.3% 77,196 74,743 3.3%
Revenue Seat Factor (%) 81.2 76.4 4.8pts 78.8 77.0 1.8 pts
Average Passenger Joumey Length 3,062 3575 (14.3)% 3,091 3,830 (14.8)%
Total Group Operations 2001102 2000/01 Change  2001/02 2000/01 Change
Passengers camied (‘'000) ** 2,314 1,878 23.2% 2714 18,485 22.9%
Revenue Passenger Kilometres (m) 6,354 5,956 6.7% 62,818 59,288 6.0%
Available Seat Kilormetres (m) 7,863 7,815 0.6% 79,981 77,237 3.6%
Revenue Seat Factor (%) 80.8 76.2 48pts 785 76.8 1.7pts

Notes

* Any adjustments to preliminary statistics will be included in the year-to-date results next month. Where figures have been rounded,
discrepancies may occur between the sum of the components of items and the total, and in percentage changes which are derived from figures
prior to rounding.

** The number of passengers carried is calculated on the basis of origin/destination (ie. one origin/destination journey represents one passenger
regardless of the number of stage lengths undertaken).

Key

(m) Millions

RPKs:  The number of paying passengers carried, multiplied by the number of kilometres flown
ASKs:  The number of seats available for sale, multiplied by the number of kilometres flown
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Dear Sir
Preliminary Monthly Traffic and Capacity Statistics — May 2002

Attached are the Qantas Preliminary Monthly Traffic and Capacity Statistics for May 2002.
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A2~ Brett Johnson
General Counsel

Qantas Airways Limited
ABN 16 009 661 901



QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS
MAY 2002

Summary of Traffic and Capacity Statistics

Month of May 2002

International traffic, measured in Revenue Passenger Kilometres (RPKs) increased by 0.6 percent
in May 2002 while capacity, measured in Available Seat Kilometres (ASKs), fell by 10.2 percent.
This resulted in a revenue seat factor of 75.9 percent, 8.2 percentage points higher than for May
2001.

Domestic RPKs increased by 48.2 percent in May, while ASKs increased by 42.5 percent over the
same period. The resulting revenue seat factor of 77.8 percent was 3.0 percentage points higher

than the previous year.

May Group (comprising international, domestic and regional) passenger numbers increased by
26.4 percent over the previous year, RPKs increased by 11.8 percent, while ASKs were up 1.2
percent, resulting in a revenue seat factor of 76.3 percent, which was 7.3 percentage points higher
than the previous year.

Year to Date May 2002

International revenue seat factor for year to date May 2002 increased by 2.8 percentage points to
78.2 percent when compared with year to date May 2001, while international yield excluding
exchange decreased by 0.2 percent over the same period. Domestic yield excluding exchange for
the financial year to May increased by 7.2 percent. Domestic revenue seat factor increased by
0.3 percentage points to 79.8 percent over the same period.

Group passenger numbers for the year to May increased by 23.3 percent over the previous year.
RPKs and ASKs increased by 6.5 percent and 3.3 percent respectively, resulting in a revenue seat
factor of 78.3 percent, up 2.3 percentage points from the previous year.

Recent Developments

Qantas announced it will purchase four new Boeing 737-800 aircraft and take options for an
additional four. The four additional aircraft, to be delivered from early 2003, will take the Qantas
Boeing 737-800 fleet to 19 and ensure that Qantas has the capacity to meet expected growth in
the domestic market. Qantas will also lease three additional Boeing 737-300 aircraft to boost
capacity in the New Zealand domestic market, taking the Qantas New Zealand fieet to seven.

Qantas has announced capacity increases on its Singapore and Europe routes as part of its new
northern winter schedules. Effective 28 July 2002, the schedules include new return Sydney-
Singapore and Melbourne~Singapore flights, connecting in Singapore with Qantas services to
London, Paris and Rome, new Perth—-Rome and Perth—Paris return flights via Singapore, and
larger aircraft on return Brisbane-Singapore and Perth—Singapore services. Qantas will operate
three additional return services from Australia to London via Singapore from 7 December 2002.

From August 2002, Qantas will introduce new QuickCheck self-service kiosks at Sydney and
Melbourne domestic airports. Customers will be able to use QuickCheck kiosks located in the
departure area of the terminal to check-in themselves and their baggage, view a map of the
aircraft seating plan and select a seat. Kiosks for customers without baggage will also be located
in Qantas Club lounges and close to CityFlyer departure gates.



QANTAS AIRWAYS LIMTED
ABN 16 009 661 901

PRELIMINARY* MONTHLY TRAFFIC AND CAPACITY STATISTICS

MAY 2002
Month Financial Year to Date
Domestic 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers carried (‘000) ** 1,306 936 39.5% 13,762 10,276 33.9%
Revenue Passenger Kilometres (m) 1,805 1,218 48.2% 18,413 13,551 35.9%
Available Seat Kilometres (m) 2,319 1,627 42.5% 23,080 17,055 35.3%
Revenue Seat Factor (%) 77.8 748 3.0pts 79.8 795 0.3 pts
International 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers camied ('000) ** 850 597 8.9% 7,894 7,109 11.0%
Revenue Passenger Kilometres {m) 4,126 4,100 0.6% 48,367 49,315 (1.9)%
Available Seat Kilometres (m) » 5439 8,058 (10.2)% 61,874 65,373 (6.4)%
Revenue Seat Factor (%) 75.9 67.7 8.2 pts 782 754 28 pts
Core Airline 2001/02 2000/01 Change 2001/02 2000/01 Changé
Passengers carried ('000) ** 1,956 1,533 27.6% 21,656 17,385 24.6%
Revenue Passenger Kilometres (m) 5,931 5,317 11.5% 66,780 62,866 6.2%
Available Seat Kilometres (m) 7,757 7,685 0.9% 84,853 82,428 3.1%
Revenue Seat Factor (%) 76.5 69.2 7.3pts 786 76.3 2.3pts
Average Passenger Journey Length 3,032 3,469 (12.6)% 3,084 3,616 (14.7)%
Total Group Operations 2001/02 2000/01 Change 2001/02 2000/01 Change
Passengers carried ('000) ** 2,272 1,797 26.4% 25,003 20,281 23.3%
Revenue Passenger Kilometres (m) 6,128 5,481 11.8% 68,947 64,768 6.5%
Available Seat Kilometres (m) 8,035 7,940 1.2% 88,016 85,176 3.3%
Revenue Seat Factor (%) 76.3 69.0 7.3pts 78.3 76.0 23pts

Notes
* Any adjustments to preliminary statistics will be included in the year-to-date results next month. Where figures have been rounded,

discrepancies may occur between the sum of the components of items and the total, and in percentage changes which are derived from figures
prior to rounding.

** The number of passengers carried is calculated on the basis of origin/destination (ie. one origin/destination journey represents one passenger
regardliess of the number of stage lengths undertaken).

Key

{m) Millions

RPKs:  The number of paying passengers carried, multiplied by the number of kilometres flown
ASKs:  The number of seats available for sale, multiplied by the number of kilometres fiown




QANTAS

Media Release

QANTAS ADVICE FOR TRAVEL ON FRIDAY, 2 AUGUST

SYDNEY, 31 July 2002: Qantas today issued the following advice to customers
scheduled to travel on Friday, 2 August.

The advice follows notice from the Australian Services Union that it will take industrial
action around the country for up to 12 hours on Friday.

1. International flights

All Qantas international flights will operate on Friday. Most are expected to operate on
time, although there may be some delays.

Passengers travelling internationally are advised to arrive at the airport at least 3 hours
before their flight is scheduled to depart.

2. QantasLink flights to regional Australia

All QantasLink flights to regional Australia are currently scheduled to operate on Friday.
Due to the industrial action taking place, some disruption and delays are expected.

QantasLink passengers are advised to arrive at the airport at least 1% hours before their
flight is scheduled to depart.

3. Domestic flights on major routes

Domestic flights on major routes will be affected while the industrial action is taking place —
that is, up until about 5.00 pm AEST. As a result of the industrial action, many flights will
be rescheduled or cancelled.

A new Friday schedule for domestic flights will be available from 8.00 pm today.

Passengers booked to fly on Friday are encouraged to change their travel plans, if
possible. They can do so without penalty for travel up to 9 August.

People wanting to change their travel plans should contact their travel agent or call Qantas
on 1313 13.

People who are travelling domestically on Friday should also contact their travel agent or
call Qantas on 13 13 13 to check their new travel time — which will be available after 8.00
pm today.




Qantas Executive General Manager Human Resources Kevin Brown said: “We are very
disappointed that the ASU has decided to take industrial action aimed at disrupting
customers’ travel plans on one of the busiest days of the week and at the beginning of

what is a long weekend for many people in NSW.

“We have offered the ASU a bonus payment of 3%, and potentially 4%, for the year to 30
June 2002 plus a 3% wage increase each year for the next two years — an offer that has

been accepted by three other Unions.

“Qantas believes this offer is fair and reasonable.”

Issued by Qantas Public Affairs (Q2744)
Media Enquiries: Michael Sharp - Telephone 02 9691 3469



QANTAS

Media Release

QANTAS STATEMENT ON QANTAS SALE ACT

SYDNEY, 6 August 2002: Qantas Chief Executive Officer Geoff Dixon said today that removal
of foreign investment limits from the Qantas Sale Act would ensure Qantas remained globally
competitive and enhance, not diminish, the airline’s -ability to provide even more services to
regional Australia.

“The point has been reached where the overall limitation on foreign ownership in Qantas is
restricting the airline’s ability to reach its full potential,” Mr Dixon said. “It also imposes an artificial
ceiling on our share price and so increases our cost of capital.

“No other Australian company is subject to legislation that limits its access to foreign equity capital
in this way. We believe that it should be sufficient to rely on the Foreign Investment Review Board
to determine what is in the national interest, like every other company in the country.”

Mr Dixon stressed that Qantas would retain its Australian identity and icon status if the foreign
investment limits were removed from the Qantas Sale Act.

“Qantas would remain an Australian company with an Australian Board and headquarters,
operating out of Australia and employing tens of thousands of Australians,” he said.

“Foreign investors, including foreign airlines, would not be allowed to control Qantas. This would
ensure that Qantas continues to satisfy the requirements of bilateral agreements that allow it to fly

to other countries.

“This is about increasing Qantas’ access to equity capital, not permitting greater investment in
Qantas by foreign airlines.”

Mr Dixon said that, unlike many other international carriers owned or propped up by their
Govemments, Qantas could not survive without an internationaily competitive and efficient cost of
capital. He said few people realised that 37 international passenger airlines flew into Australia each
week. v

He said Qantas had grown its regional operations substantially over the past five years, and by
almost 30 per cent since the collapse of Ansett. QantasLink now operates more than 2,500 flights
each week to more than 55 destinations across Australia. This year, Qantas had invested in an
additional five Dash 8 and six Boeing 717 aircraft for its regional operations, taking the total fleet to
63 and creating hundreds of jobs.

“Qantas is keenly aware of the importance of air services to regional Australia and it is completely
wrong to suggest that removal of the foreign investment cap would diminish in any way our proven
and ongoing commitment to regional Australia,” he said.

Mr Dixon said it would be extraordinary if opportunities for Qantas to grow — opportunities that
would create jobs and boost tourism both within Australia and into and out of Australia - were
curtailed by short term concerns over a possible further selldown of Telstra.

Issued by Qantas Public Affairs (Q2748)
Media Enquiries: Michael Sharp - Telephone 02 9691 3469




QANTAS

Media Release

QANTAS DISAPPOINTED AT QANTAS SALE ACT DECISION

SYDNEY, 13 August 2002: Qantas Chairman Margaret Jackson said today the company
was extremely disappointed with today’s decision by Cabinet to leave in place the foreign
investment limits imposed by the Qantas Sale Act.

“We are disappointed because this decision was made despite our case being detailed,
strong and compelling and strongly supported by the investment community and industry
analysts,” Ms Jackson said.

“We are also disappointed that this issue was caught up in the politics surrounding a
completely separate issue - the possible further selidown of Telstra.

"Qantas is both conscious and proud of its status as an Australian icon. However, | fail to
see how the national interest will be advanced by denying Qantas the opportunity to
access much needed equity capital on a cost-effective basis in order to invest, grow and
compete on the lopsided, harsh and unforgiving international playing field.”

Issued by Qantas Public Affairs (Q2753)
Media Enquiries: Michael Sharp - Telephone 02 9691 3469
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QANTAS ADVICE FOR TRAVEL ON MONDAY, 19 AUGUST

SYDNEY, 15 August 2002: Qantas today issued the following advice to customers
scheduled to travel on Monday, 19 August. The advice follows notice from the Australian
Services Union that it will take industrial action around the country for 24 hours.

1. International flights

All Qantas international flights will operate on Monday. Most are expected to operate on
time, although there may be some delays.

Passengers travelling internationally are advised to arrive at the airport at least 3 hours
before their flight is scheduled to depart.

2. QantasLink flights to regional Australia

All QantasLink flights to regional Australia are currently scheduled to operate on Monday.
Due to the industrial action taking place, some delays are expected.

QantasLink passengers are advised to arrive at the airport at least 1% hours before their
flight is scheduled to depart.

3. Domestic flights on major routes

As a result of the industrial action, many domestic flights on major routes will be
rescheduled and some will be cancelled.

A new Monday schedule for domestic flights will be available from tomorrow morning,
Friday 16 August.

Passengers booked to fly domestically on Monday may change their travel plans. They
can do so without penalty for travel up to 26 August.

People wanting to change their travel plans should contact their travel agent or call Qantas
on 1313 13.

People who are travelling domestically on Monday should also contact their travel agent or
call Qantas on 13 13 13 to check their new travel time — which will be available from
tomorrow morning, Friday 16 August. -

Issued by Qantas Public Affairs (Q2756)
Media Enquiries: Michael Sharp - Telephone 02 9691 3469
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Media Release

QANTAS RESULTS

FOR THE YEAR ENDED 30 JUNE 2002

HIGHLIGHTS

e  Profit before tax of $631.0 million

e Net profit of $428.0 million

e Revenue of $11.3 billion

e Final dividend of nine cents per share

e  Earnings per share of 29.1 cents per share

Olanfac Airovave Timited ARN 16 000 66T 9071



QANTAS REPORTS PROFIT BEFORE TAX OF $631 MILLION

SYDNEY, 21 August 2002: Qantas today announced a profit before tax of $631.0
million for the year ended 30 June 2002. Net profit was $428.0 million.

The Directors declared a fully franked final dividend of 9 cents per share, bringing the
total fully franked dividends for the year to 17 cents per share.

Chairman Margaret Jackson said the result was pleasing given that it was achieved
in extraordinary circumstances, including:

o the failure of two domestic airlines and the need for Qantas to grow rapidly,
virtually overnight, to prevent a chaotic situation in domestic aviation;

¢ the events of September 11 and the subsequent “meltdown” of international
aviation which saw airline losses worldwide grow to over $US12 billion;

e a major ramp up of capacity by Qantas which saw, in a 12 month period, the
addition of 15 new Boeing 737-800s, seven Dash 8s, six Boeing 717s and one
Boeing 737-300 to the Qantas fleet plus the short-term lease of another

11 aircraft;
e a growth in Qantas staff numbers by around 1,500 to over 33,000 people;

e continued major review and investment in Qantas security to meet the changed
circumstances resulting from September 11.

Ms Jackson said Qantas’ effort in achieving such a good result was a tribute to
management and staff.

“I am extremely pleased to confirm that as a result of their efforts and in line with our
commitment late last year, staff will receive a special four per cent bonus payment.

“The Board has also decided to allocate $1,000 worth of Qantas shares to all
Australia-based staff under the Qantas Profit Share Scheme.”

Chief Executive Officer Geoff Dixon said highlights of the results included:

e a vast improvement in international operations in the second half of the year
despite extremely difficult global conditions;

e the strong performance by domestic operations and subsidiary businesses;

e capital expenditure of $2.46 billion, marking the beginning of the company’s
substantially increased investment program.



“Given the circumstances of the industry in Australia over the past 12 months, all
sectors of the business performed credibly,” Mr Dixon said.

“Our domestic and subsidiary operations were particularly strong, offsetting a
downturn in international operations that worsened substantially after September 11.

“The international operations improved strongly in the second half of the year as
some confidence was restored and load factors improved. This provides a strong
base for further improvement.”

Mr Dixon said Qantas had a good portfolio of businesses to continue growth in
coming years.

“We are also well placed to continue substantial investment in new aircraft, upgraded
inflight products and airport infrastructure in Australia.

“This investment is needed as our competitors, particularly internationally and in this
region, are also upgrading aircraft and product and competing aggressively.”

Mr Dixon said Qantas had no option but to continue to change its business and to
seek further efficiencies in all areas.

“We can only grow and invest if these efficiencies are realised in coming years.
Further efficiencies are the only real pathway for job security and job growth,” he
said.

Mr Dixon said Qantas would continue its strategies of:

e segmenting its flying business to align costs and revenues in particular markets;

e investing in and growing its subsidiary businesses;

e seeking mutually beneficial partnerships with other quality airlines.

Qantas will also launch its new low cost, full service, medium-haul leisure airline,
Australian Airlines, in late October. Australian Airlines will operate on routes from

which Qantas has withdrawn and on routes where Qantas has been unable to extract
a satisfactory return.

Mr Dixon said Qantas had demonstrated time and again during the past year its
strong commitment and responsibilities to the Australian community.

“We employ over 31,000 people in Australia, we spend billions of dollars with
Australian suppliers and we support Australian tourism with tens of millions of doilars.
We are also a major supporter of the arts, sports and charitable organisations,” he
said.



Core Business Operations

International operations were under pressure at the beginning of the year, due to the
slowing of international economies, and were then severely impacted by the events
of September 11. A loss of $15.5 million was reported for the first six months of the

year.

Performance improved significantly in the second half of the year. Full year earnings
before interest and tax (EBIT) totalled $202.8 million, less than half last year's
contribution of $458.7 million.

International traffic, measured in Revenue Passenger Kilometres (RPKs), fell by
2.0 per cent. Capacity fell by 5.6 per cent. Seat factor improved by 2.9 percentage
points to 78.2 per cent. Yield (excluding the impact of favourable movements in
foreign exchange) fell by 0.2 per cent.

Domestic_operations performed strongly, with EBIT increasing by $170.8 million to
$298.2 million. RPKs increased by 36.4 per cent while capacity grew by 35.7 per
cent, leading to an increase in seat factor of 0.4 percentage points to 79.5 per cent.
Yield (after excluding the favourable impact of movements in foreign exchange)
increased by 6.7 per cent.

Subsidiary operations grew significantly, with EBIT increasing 62.5 per cent to
$178.3 million. |

QantasLink EBIT rose $36.1 million to $42.5 million, primarily due to improved loads
and yields following difficulties experienced by other regional airlines. Overall,
QantasLink capacity increased 11.1 per cent while seat factor rose 1.8 percentage
points. Expenditure also rose, due to higher capacity and passenger volumes and
increased fuel and maintenance costs.

Qantas Holidays increased EBIT by $8.9 million, or 26.6 per cent, to $42.4 million
due to strong growth in domestic business and efficiency benefits. The performance
was also boosted by the devaluation of the Australian Dollar against major trading
currencies, making Australia a relatively cheap holiday destination, and the
perception of Australia as a ‘safe-destination’ for tourists.

Qantas Flight Catering lifted EBIT by $15.3 million, or 28.2 per cent, to $69.6 million.
Meals produced grew by 6.7 per cent. The full integration of Caterair contributed to
the improved performance.

Revenue

Revenue for the year totalled $11.3 billion, an increase of $1.1 billion or 11.1 per
cent. Excluding the impacts of foreign exchange rate movements, total revenue

increased by 10.8 per cent.

Passenger revenue increased by 13.7 per cent, with RPKs growing 6.5 per cent and
yield improving 6.7 per cent. The yield improvement was partly due to a substantial
increase in the proportion of flying that operated on the shorter sector and higher



yielding domestic network. This benefit was offset somewhat by higher costs of
domestic flying.

Expenditure

Total expenditure, excluding net interest, rose by 12.1 per cent to $10.6 billion. This
was due to a 3.2 per cent increase in overall capacity, a higher proportion of more
expensive domestic flying, the cost of wet-leased aircraft, higher fuel costs (hedging
benefits were no longer available) and higher engineering costs.

Excluding the impacts of foreign exchange rate movements, total expenditure
increased by 11.3 per cent.

The impact of unfavourable foreign exchange movements was a cost increase of
$51.0 million.

Cost per Available Seat Kilometre increased by 10.7 per cent.

Fuel costs increased by 18.1 per cent, or $240.2 million. The underlying fuel cost was
lower than last year by $255.4 million. However, the prior year included fuel hedging
benefits of $406.0 million. The cost of increased flying added a further $52.5 million,
while the weakness of the Australian Dollar relative to the US Dollar, accounted for
the remaining cost increase of $37.1 million.

Individually Significant Items

The current year includes two individually significant items with a net negative impact
of $10.3 million pre-tax ($6.2 million post tax):

e a pre-tax profit of $31.2 million ($22.9 million post tax) from the sale of the
Group’s remaining investment in EQUANT NV; and ‘

e a pre-tax expense of $41.5 million ($29.1 million post tax) to cover redundancy
costs.

Last year's result included a number of individually significant items with a net
positive impact of $127.3 million pre-tax ($124.5 million post-tax).

Balance Sheet and Cash Flow

Cash flow from operations totalled $1,143.3 million, an increase of $42.6 million or
3.9 per cent. This was due mainly to increased profitability.

The debt to debt plus equity ratio, (including operating leases on a hedged basis)
moved from 53:47 at 30 June 2001 to 49:51 at 30 June 2002, the improvement
driven by operating cashflow and the raising of $663.8 million in equity during the
year, offset by progress payments made for the fleet upgrade.



Air New Zealand

Qantas is in discussions with Air New Zealand about the possibility of a strategic
alliance between the two companies and an acquisition by Qantas of a minority
equity interest in Air New Zealand.

While both Qantas and Air New Zealand believe that such an alliance would be of
value to both airlines, discussions are ongoing. However, no agreement or
commitment has been reached or entered into at this time and no assurances can be
given as to what, if any, agreement will be reached. Any agreement reached would
be conditional on a number of approvals, including regulatory and Air New Zealand
shareholder approval. If any agreement is reached, part of the proceeds for the
entitlement offer may be used to fund the acquisition of shares in Air New Zealand.

~Qutlook

Qantas will continue to seek cost efficiencies, structural changes and actively
manage its operations with a view to improving profitability. Strategies aimed at
achieving these ends include a focus on market segmentation in both the domestic
and international markets, investment in a new and more cost efficient fleet, a focus
on improving the profitability of subsidiary businesses and continued investment in

technology.

The recovery from unsustainable domestic discounting and the events of
11 September 2001 has continued in the first month of the year ending
30 June 2003. Qantas expects the recovery trend to continue, however there are a
number of factors which could impact future results.

The fully franked final ordinary dividend of 9 cents per share is payable on 2 October
2002, with a record date (books close) of 4 September 2002

Issued by Qantas Public Affairs (Q2757)
Media Enquiries: Michael Sharp (02) 96913469
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Appendix 4B

Preliminary final report

Appendix 4B

Preliminary Final Report

Introduced 30/6/2002.

Name of entity

QANTAS AIRWAYS LIMITED

ABN or equivalent company Half yearly Preliminary Full year ended

reference (tick) final (tick) (‘current period’)

[ 16009661901 | [ | (v ] [ 30 JUNE 2002 |

For announcement to the market

Extracts from this report for announcement to the market $AmM
Revenues from ordinary activities (item 1.1) up 11.1% to 11,3226
Profit (loss) from ordinary activities after tax attributable to members  up 3.0% to 428.0
(item 1.22)
Profit (loss) from extraordinary items after tax attributable to - -
members (item 2.5(d}))
Net profit (loss) for the period attributable to members (item 1.11) up 3.0% to 428.0
Dividends (distributions) Amount per Franked

security amount per
security

Final dividend (item 15.4) 9.0¢ 9.0¢
Previous corresponding period (item 15.5) 9.0¢ 9.0¢
Record date for determining entitlements to the dividend
(see item 15.2) 4 September 2002
Brief explanation of any of the figures reported above and short details of any bonus or cash issue or
other item(s) of importance not previously released to the market:
Refer to attached Media Release and attachments to the Preliminary Final Report.




Appendix 4B

Preliminary final report

Consolidated statement of financial performance

Previous
Current corresponding
period period
$Am $Am
1.1 Revenues from ordinary activities (see items 1.23
-1.25)* 11,322.6 10,188.2
1.2 Expenses from ordinary activities (see items 1.26
& 1.27) (10,679.4) (9,492.4)
1.3 Borrowing costs (48.3) (98.7)
14 Share of net profits (losses) of associates and joint
venture entities (see item 16.7) ** 36.1 -
1.5 Profit (loss) from ordinary activities before tax 631.0 597.1
1.6 Income tax on ordinary activities (201.7) (177.4)
1.7 Profit (loss) from ordinary activities after tax 429.3 419.7
1.8 Profit (loss) from extraordinary items after tax (see
item 2.5) - .
1.9 Net profit (loss) _ 429.3 419.7
1.10 Net profit (loss) attributable to outside equity 1.3 4.3
interests
1.141 Net profit (loss) for the period attributable to
members 428.0 415.4
Non-owner transaction changes in equity
1.12 Increase (decrease) in revaluation reserves 29 -
1.13 Net exchange differences recognised in equity (0.9) 0.3
1.14 Other revenue, expense and initial adjustments
. recognised directly in equity - -
1.15 Initial adjustments from UIG transitional provisions - -
1.16 Total transactions and adjustments recognised
directly in equity (items 1.12 to 1.15) 2.0 0.3
1.47 Total changes in equity not resuiting from
transactions with owners as owners 430.0 415.7
Previous
Earnings per security (EPS) Current corresponding
period period
¢ ¢
1.18 Basic EPS 29.1 33.0
1.19 Diluted EPS 28.9 32.6

* Excludes proceeds on sale (and on sale and leaseback) of non-current assets of $52.0 million (2001: $163.9 million), and
interest revenue of $69.3 million (2001: $69.0 million) which is included in borrowing costs.’ :

** In prior years the equity accounting adjustment for associates has not been material. In the current period this adjustment
became material. Consequently an amount of $36.1 million has been booked in the full year result. The prior period result
included $60.9 million of dividends received from associates.
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Notes to the consolidated statement of financial performance

Profit (loss) from ordinary activities attributable to members

Previous
Current corresponding
period period
$AmM $Am
1.20 Profit (loss) from ordinary activities after tax (item 429.3 419.7
1.7)
1.21 Less (plus) outside equity interests 1.3 4.3
1.22 Profit (loss) from ordinary activities after tax, 428.0 4154
attributable to members
Revenue and expenses from ordinary activities
Previous
Current corresponding
period period
$AmM $AmM
1.23 Revenue from sales or services
Net Passenger Revenue 9,027.6 7,941.8
Net Freight Revenue 563.6 596.3
Tour and Travel Sales 674.4 604.3
Contract Work Revenue 479.1 457.3
Other Sources 578.0 588.5
1.24 Interest revenue 69.3 69.0
1.25 Other relevant revenue
Proceeds from sale of property, plant and 12.7 16.4
equipment
Proceeds from sale of investments 39.3 -
Proceeds from sale and leaseback transactions - 147.5
1.26 Details of relevant expenses
Manpower and Staff Related 2,689.2 2,549.9
Selling and Marketing 1,158.7 1,141.6
Aircraft Operating — Variable 2,200.9 2,023.0
Fuel and Qil 1,570.0 1,329.8
Property _ 2643 246.9
Computer and Communication 408.4 365.0
Depreciation and Amortisation 693.5 706.7
Non-cancellable Operating Lease Rentals 2557 181.8
Tour and Travel Cost Of Sales 584.4 525.7
Capacity Hire 499.9 220.2
Other 354.4 201.8
Specific expenses included in item 1.26
Canceliable operating lease payments 140.5 124.7
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Revenue and expenses from ordinary activities (continued)

Previous
Current corresponding
period period
$Am $AmM
Individually significant items in items 1.23 and 1.26
Profit on sale of investment in EQUANT NV 31.2 -
Provision for redundancy costs {41.5) (35.0)
Profit on sale of Mascot Head Office iand and
buildings - 412
Revenue related to assets sold by associated
company - 43.3
Dividends received related to assets sold by
associated company - 31.8
Capitalisation of software development costs - 46.0
1.27 Depreciation and amortisation excluding 681.8 703.7
amortisation of intangibles (see item 2.3)
Capitalised outlays
1.28 Interest costs capitalised in asset values 77.0 13.0
1.29 Outlays capitalised in intangibles (unless arising - -
from an acquisition of a business)
Consolidated retained profits
Previous
Current corresponding
period period
$Am $Am
1.30 Retained profits (accumulated losses) at the 1,078.0 926.8
beginning of the financial period
1.31  Net profit (loss) attributable to members (item 1.711) 428.0 4154
1.32  Net transfers from (to) reserves R R
1.33  Net effect of changes in accounting policies . R
1.34  Dividends and other equity distributions paid or
payable (266.9) (264.2)
1.35 Retained profits (accumulated losses) at end of 1.239.1 1.078.0
financial period T U
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Intangible and extraordinary items

Consolidated — current period

Before tax Related tax Related Amount
outside (after tax)
equity attributable to
interests members
SAM $SAmM $AmM SAmM
(a) (b) (© (d)
2.1 Amortisation of goodwill 117 - - 11.7
2.2 Amortisation of other ) N ) )
intangibles
2.3 Total amortisation of 1.7 . . 1.7
intangibles
24 Extraordinary items - - - -
2.5 Total extraordinary items B - ° -
Consolidated — prior period
Before tax Related tax Related Amount
outside (after tax)
equity attributable to
interests members
$SAM $AM $AmM $AmM
(a) (b) () (d)
Amortisation of goodwill 3.0 - - 3.0
Amortisation of other } ) ) )
intangibles
Total amortisation of 3.0 - . 3.0
intangibles
Extraordinary items - - - -
Total extraordinary items - i i -
Comparison of half year profits
Current Previous
year year
$AmM $AM
3.1 Consolidated profit (loss) from ordinary
activities after tax attributable to members
reported for the st half year (item 1.22 in the 153.5 262.9
half yearly report)
3.2  Consolidated profit (loss) from ordinary
activities after tax attributable to members for 274.5 152.5

the 2nd half year
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Consolidated statement of financial position

At end of As shown in As in last
current last annual half yearly
period report report
$AM $Am $AmM
Current assets
4.1 Cash 112.5 145.5 2733
4.2 Receivables 2,386.6 1,496.2 2,081.3
Net receivables under hedge/swap contracts 697.7 241.5 482.6
4.3 Investments - - -
4.4 Inventories 385.4 332.9 385.3
4.5 Tax assets - - -
4.6 Other 173.5 142.7 152.1
4.7 Total current assets 3,755.7 2,358.8 3,374.6
Non-current assets
48  Receivables 240.0 569.9 396.8
Net receivables under hedge/swap contracts 1,388.0 2,135.3 1,855.5
4.9 Investments (equity accounted) 58.7 42.4 60.3
410  Other investments 15.6 140 | 15.1
4.11 Inventories - - -
4.12  Exploration and evaluation expenditure - - -
capitalised
4.13 Development properties (mining entities) - - -
4.14  Other property, plant and eguipment (net) 9,109.5 7,324.4 7,998.4
4.15  Intangibles (net) 161.0 215 170.5
416 Tax assets 34.7 30.9 457
417 Other . 28.3 16.4 13.5
418 Total non-current assets 11,045.8 10,154.8 10,555.8
4.19 Total assets 14,801.5 12,513.6 13,930.4
Current liabilities
420 Payables 2,382.3 2,049.1 2,225.9
4.21  Interest bearing liabilities 837.0 974.7 547.7
Net payables under hedge/swap contracts 430.8 257.9 437.7
4.22  Tax liabilities 77.9 (8.8) 31.0
423  Provisions exc. tax liabilities 525.8 512.8 562.5
4.24 Revenue received in advance 1,285.2 1,187.8 1,142.7
Deferred lease benefits/income 42.4 39.8 456
4.25 Total current liabilities 5,581.4 5,013.3 4,983.1
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consolidated statement of financial position (continued)

At end of As shown in As in last
current last annual half yearly
period report report
$Am $Am $Am
Non-current liabilities
426 Payables 33.7 - -
427 Interest bearing liabilities 3,569.9 2,355.6 3,230.3
Net payables under hedge/swap contracts 150.8 §76.7 356.2
428 Tax liabilities 524.7 496.1 527.3
4.29 Provisions exc. tax liabilities 351.0 360.4 406.1
4.30 Deferred lease benefits/income 329.0 381.6 344.9
Other non-current liabilities 7.5 14.0 10.5
4.31 Total non-current liabilities 4,966.6 4,184.4 4,875.3
4.32 Total liabilities 10,548.0 9,197.7 9,858.4
4.33 Net assets 4,253.5 3,315.9 4,072.0
Equity
4.34  Capital/contributed equity 2,946.6 2,173.0 2,894.9
435 Reserves 56.3 54.3 57.4
4.36 Retained profits (accumulated losses) 1,239.1 1,078.0 1,106.5
4,37  Equity attributable to members of the 4,242.0 3,305.3 4,058.8
company
4.38  Outside equity interests in controlled entities 11.5 10.6 13.2
4.39 Total equity 4,253.5 3,315.9 4,072.0
440 Preference capital included as part of 4.37 B - - . |
Notes to consolidated statement of financial position
Exploration and evaluation expenditure capitalised
[ Not applicable |

Development properties

[ Not applicable
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Consolidated statement of cash flows

Previous
Current corresponding
period period
$Am $AM
Cash flows related to operating activities
7.1 Receipts from customers 12,043.9 10,527.8
7.2 Payments to suppliers and employees (10,647.7) (9,145.5)
7.3 Dividends received from associates 13.1 43.8
7.4 Other dividends received - -
7.5 Intergst and other items of similar nature 69.1 69.9
received
7.6 Interest and other costs of finance paid (169.2) (151.8)
7.7 Income taxes paid (165.9) (243.5)
7.8 Other - -
7.9 Net operating cash flows 1,143.3 1,100.7
Cash flows related to investing activities
7.10 Payment for purchases of property, plant and
‘ equipment (2,463.4) (995.5)
Receipts for aircraft security deposits 124.6 44.4
Total payment for purchases of property, pltant
and equipment and aircraft security deposits (2,338.8) (951.1)
7.11 Proceeds from sale of property, plant and
equipment 12.7 16.4
7.12 Payment for purchases of equity investments (19.3) (17.1)
7.13 Proceeds from sale of equity investments 39.3 -
7.14 Loans to other entities - (67.0)
7.15 Loans repaid by other entities - -
7.16 Proceeds from sale and leaseback of property, A 1475
plant and equipment ]
7.17 Net investing cash flows (2,306.1) (871.3)
Cash flows related to financing activities
7.18 Proceeds from issues of securities (shares, 652.7 19.0
options, etc.)
7.19 Proceeds from borrowings 2,269.9 804.8
7.20 Repayment of borrowings (1,109.7) (1,028.0)
7.21 Dividends paid (124.1) (454.8)
7.22 Other - -
7.23 Net financing cash flows 1,688.8 {659.0)
7.24 Net increase (decrease) in cash held 526.0 (429.6)
7.25  Cash at beginning of period 259.2 688.8
(see Reconciliation of cash)
7.26 Exchange rate adjustments to item 7.25. - -
7.27  Cash at end of period 785.2 259.2
(see Reconciliation of cash)
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Non-cash financing and investing activities
Details of financing and investing transactions which have had a material effect on consolidated assets and liabilities
but did not involve cash flows are as follows.

During the year 34,074,200 (2001: 84,996,856) shares were issued under the Dividend Reinvestment
Plan. Dividends settled in shares rather than cash during the full year totalled $120.9 million (2001:

$272.0 million)

Reconciliation of cash

Reconciliation of cash at the end of the period (as shown in the Previous
consolidated statement of cash fiows) to the related items in the Current corresponding
accounts is as follows. period period
$AmM $Am
8.1 Cash on hand and at bank 26.0 86.8
8.2 Deposits at call - -
8.3 Bank overdraft - -
8.4 Cash on call 86.5 58.7
Short term money market securities and term deposits 672.7 113.7
8.5 Total cash at end of period {item 7.27) 785.2 259.2
Other notes to financial statements
Ratios
Previous
Current corresponding
period period
Profit before tax / revenue
9.1 Consolidated profit (loss) from ordinary activities before 5.6% 5.9%
tax (item 1.5) as a percentage of revenue (item 1.1}
Profit after tax / equity interests
0.2 Consolidated net profit (loss) from ordinary activities 10.1% 12.6%

after tax attributable to members (item 1.11) as a
percentage of equity (similarly attributable) at the end of
the period (item 4.37)

Earnings per security (EPS)

Details of basic and diluted EPS reported separately in accordance with paragraph 9 and 18 of AASB 1027:
Eamings Per Share are as follows.

The weighted average number of ordinary shares outstanding used in the calculation of Basic EPS and
Diluted EPS (which included the effect of 37.6 million Executive Entitlements, which has a dilutive EPS
impact of 12.5 million ordinary shares) was 1,469.4 milion and 1,481.9 milion respectively (2001:
1,258.5 million and 1,273.2 million).
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NTA backing
Previous
Current corresponding
period period
11.1 Net tangible asset backing per ordinary security $2.61 $2.51

Discontinuing Operations

(Entities must report a description of any significant aclivities or events relating fo discontinuing operations in
accordance with paragraph 7.5 (g) of AASB 1029: Interim Financial Reporting, or, the details of discontinuing
operations they have disclosed in their accounts in accordance with AASB 1042: Discontinuing Operations.)

| Not applicable

Control gained over entities having material effect

the financial results for the year.

During the year Qantas gained control of Impulse Airlines Holdings Pty Limited and its Controlled
Entities. Goodwill on acquisition was $150.8 million. This acquisition did not have a material impact on

Loss of control over entities having material effect

| Qantas did not dispose of, or lose control over, any controlled entities during the year. |
Dividends (in the case of a trust, distributions)
16.1  Date the dividend (distribution) is payable 2 October 2002
15.2  Record date to determine entitlements to the dividend (distribution) (ie, on
the basis of proper instruments of transfer received by 5.00 pm if
securities are not CHESS approved, or security holding balances | 4 September 2002
established by 5.00 pm or such later time permitted by SCH Business
Rules if securities are CHESS approved)
16.3  Ifitis a final dividend, has it been declared? [ Yes -
Amount per security
Franked Amount per
amount per security of
Amount per security at foreign source
security 30% tax dividend
(Preliminary final report only)
15.4 Final dividend: Current year - Final 9.0¢ 90¢ -
15.5 Previous year - Final 9.0¢ 9.0¢ -
(Half yearly and preliminary final report)
15.6 Interim dividend: Current year 80¢ 8.0¢ -
16.7 Previous year 11.0¢ 1.0¢ .
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Total dividend (distribution) per security (interim plus final)
(Preliminary final report only)

Current year Previous year

15.8 Ordinary securities 17.0¢ 200¢

15.9 Preference securities - -

Preliminary final report - final dividend (distribution) on all securities

Previous
corresponding

Current period period

$Am $Am

15.10  Ordinary securities 140.7 117.8
15.11 Preference securities - -
16.12  Other equity instruments - -
16.13  Total 140.7 117.8

The dividend or distribution plans shown below are in operation.
The Dividend Reinvestment Plan (DRP) was reinstated from 13 December 2000. Under the DRP,
shareholders reinvest the dividend payable on participating shares in newly issued Qantas shares.

The last date(s) for receipt of election notices for the
dividend or distribution plans ' 4 September 2002

Any other disclosures in relation to dividends (distributions).

{ None 1
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Details of aggregate share of profits (losses) of associates and joint venture
entities

Previous
Current corresponding

Group’s share of associates’ and joint venture period period
entities’: $Am $Am |
16.1 Profit (loss) from ordinary activities before tax 27.7 ) :
16.2  Income tax-on ordinary activities (9.7) -
16.3  Profit (loss) from ordinary activities after 18.0 i ¥

tax ’
16.4 Extraordinary items net of tax ) -
16.5 Net profit (loss) 18.0 -
16.6 Adjustments on initial recognition 18.1 -
16.7 Share of net profit (loss) of associates and 36.1 -

joint venture entities

In prior years the equity accounting adjustment for associates has not been material. In the current period this adjustment became
material. Consequently an amount of $36.1 million has been booked in the full year result. The prior period result included $60.9
million from dividends received from associates.

Material interests in entities which are not controlled entities

The economic entity has an interest (that is material to it) in the following entities.

Name of entity Percentage of ownership Contribution to net profit (loss)
interest held at end of period or | (item 1.9)
date of disposal
Current Previous Current Previous
period corresponding period corresponding
period period
$AmM $AmM
17.1 Equity accounted
associates and joint
venture entities:
- Air Pacific Limited 46.32% 46.05% 0.5 -
- Australian Air Express Pty
Limited 50.00% 50.00% 18.7 -
- Hallmark Aviation Services
LP 49.00% 49.00% 46 -
- Harvey Holidays Pty Limited 50.00% 50.00% - -
- Holidays Tours and Travel
(Thailand) Limited 36.80% 36.80% 0.7 -
- Jupiter Air Oceania Limited 47.62% 47 62% - -
- TET Limited 36.80% 36.80% - -
- Travel Industries Automated
System Pty Limited 50.00% 50.00% 11.6 -
17.2 Total - - 36.1 -
17.3 Other material interests - - - -
17.4 Total - - 36.1 -




Appendix 4B

Preliminary final report

Issued and quoted securities at end of current period

{Description includes rate of interest and any redemption or conversion rights together with prices and dates)

Amount
Category of securities Total number Number Issue price | paid up per
quoted per security | security
(cents) (cents)
18.1 Preference securities - - - -
18.2 Changes during current period
(a) Increases through issues - - - -
(b) Decreases through returns - - - -
of capital, buybacks,
redemptions
18.3 Ordinary securities 1,563,858,757 | 1,563,858,757 nfa n/a
18.4 Changes during current period
(a) Increases through issues
-DRP (Interim Dividend) 21,739,708 21,739,708 $3.1441 $3.1441
-DRP (Final Dividend) 12,334,492 12,334,492 $4.2578 $4.2578
-Equity Placements 217,648,959 217,648,959 $3.0500 $3.0500
-QPS 3,523,086 3,523,086 Nil Nil
(b) Decreases through returns
of capital, buybacks - - - -
18.5 Convertible debt securities - - - -
18.6 Changes during current period
(a) Increases through issues - - - -
(b) Decreases through - - - -
securities matured, converted
18.7 Options See * below - Exercise Expiry
price Date
(if any)
18.8 Issued during current period See * below - See * below | See * below
18.9 Exercised during current See * below - See * below | See * below
period
18.10  Expired during current period See " below - See * below | See * below
18.11  Debentures i i
18.12  Changes during current period
(a) Increases through issues - -
(b) Decreases through - -
securities matured, converted
18.13  Unsecured notes i i
18.14  Changes during current period

(a) Increases through issues
(b) Decreases through
securities matured, converted
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*During the year Qantas awarded 350,000 Entitlements to be issued ordinary shares to Eligible
Executives under the Qantas Long-Term Executive Incentive Plan. These Entitiements may vest and
be convertible into shares between three and five years following award date, conditional on the
Executives remaining as employees of the Qantas Group and on the achievement of specific
performance hurdles set by the Board. To the extent that any Entitlements vest, they may be converted
into shares within eight years of award in proportion to the gain in share price from the date the
Entittements are awarded to the date they are converted to shares. Entitlements not converted to
shares within eight years of award will expire. The Market Price on Award of the Entitlements issued
during the year was $3.25. The total number of outstanding Entitlements still available for vesting at 30
June 2002 is as follows:

Entitlements available for vesting at 1 July 2001 44,125,500
Entitiements issued during the period 350,000
Entitlements lapsed during the period (6,874,000)

Entitlements vested during the period -
Entitlements available for vesting at 30 June 2002 37,601,500
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Segment reporting (continued)

Passenger, freight and other services revenue from domestic services within Australia is attributed to
the Australian area. Passenger, freight and other services revenue from inbound and outbound
services between Australia and overseas is aliocated proportionately to the area in which the sale was
made. Other operating revenue is not allocated to a geographic area as it is impractical to do so.

For the full year ended 30 June 2002, the principal assets of the business comprised the aircraft fleet,
all (except one) of which were registered and domiciled in Australia. These assets are used flexibly
across the route network. Accordingly there is no suitable basis of allocating such assets and the
related liabilities between geographic areas.

Operating profit resulting from turnover generated in each geographic area according to origin of sale is
not disclosed as it is neither practical nor meaningful to allocate the Group’s operating expenditure on
that basis.

Analysis of total revenue by geographic region

Current period Previous period
. $AmM $AmM

Passenger, freight and other services revenue

Australia 6,232.8 4,788.9

United Kingdom and Europe 942.6 1,003.3

Japan 735.3 761.6

South East Asia/North East Asia 736.9 830.8

The Americas and the Pacific 901.1 989.9

Other regions 462.1 392.6
| 10,010.8 8,767.1
Other operating revenue

Tours and travel 674.4 604.3

Other unaliocated revenue 637.4 816.8
Total sales and operating revenue 11,322.6 10,188.2
Other revenue

Interest revenue 69.3 69.0

Proceeds from sale of property, plant and equipment 12.7 16.4

Proceeds from sale of investments 39.3 -

Proceeds from sale and leaseback transactions - 147.5
Total other revenue 121.3 232.9
Total revenue 11,443.9 10,421.1
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Comments by directors
| Refer to the attached Media Release and attachments to the ASX Preliminary Final Report. |

Basis of accounts preparation

19.2 Material factors affecting the revenues and expenses of the economic entity for the current period:
| Refer to the attached Media Release and attachments to the ASX Preliminary Final Report.

19.3 A description of each event since the end of the current period which has had a material effect and
is not related to matters already reported elsewhere in this Appendix or in attachments, with
financial effect quantified (if possible).

[ None. |

19.4 Franking credits available and prospects for paying fully or partly franked dividends for at least the
next year:
The final dividend of 9 cents per share will be fully franked. It is anticipated that the dividends for the
financial year ending 30 June 2003 will be fully franked.

19.5 Unless disclosed below, the accounting policies, estimation methods and measurement bases
used in this report are the same as those used in the last annual report. Any changes in
accounting policies, estimation methods and measurement bases since the last annual report are

disclosed as follows:
(Disclose changes in the half yearly report in accordance with AASB 71029: Interim Financial Reporting.
Disclose changes in accounting policies in the Preliminary Final report in accordance with AASB 1001:

Accounting Policies-Disclosure).

Earnings Per Share

The Qantas Group has applied AASB 1027 Earnings Per Share (issued June 2001) for the first time
from 1 July 2001.

The basic earnings per share (EPS) earnings are now calculated using net profit or loss, rather than
excluding extraordinary items. The diluted EPS weighted average number of shares now includes the
number of ordinary shares assumed to be issued for nil consideration in relation to dilutive potential
ordinary shares. The number of ordinary shares assumed to be issued for no consideration represents
the difference between the number that woulid have been issued at the exercise price and the number
that would have been issued at the average market price.

The change in accounting policy has not affected the EPS in the current or prior financial years.

Segment Reporting

The Qantas Group has applied the revised AASB 1005 Segment Reporting (issued in August 2000) for
the first time from 1 July 2001.

individual business segments have been identified on the basis of grouping individual products or
services subject to similar risks and returns. The new business segments reported are: Aircraft
Operations, Tours and Travel and Catering.

Foreign Currency Translation

The Qantas Group has applied the revised AASB 1012 Foreign Currency Translation (issued in
November 2000) for the first time from 1 July 2001.

For hedges of specific purchases or sales, the gains or costs on entering the hedge and the exchange
differences up to the date of the purchase or sale are now deferred and recognised as assets or
liabilities on the Statement of Financial Position from the inception of the hedge contract, not when the
specific purchase or sale occurs.

There was no impact on opening retained profits at 1 July 2001 or on the profit or loss for the current

year to 30 June 2002.

19.6 Revision in estimates of amounts reported in previous interim periods. For half yearly reports the
nature and amount of revisions in estimates of amounts reported in previous annual reports if
those revisions have a material effect in this half year.

[ None 1
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Appendix 4B
Preliminary final report

Basis of accounts preparation (continued)

18.7 Changes in contingent liabilities or assets. For half yearly reports, changes in contingent liabilities
and contingent assets since the last annual report. :

{ None ]

Additional disclosure for trusts
| Not applicable. B

Annual meeting

The annual meeting will be held as follows:

Place Perth

Date Thursday 17 October 2002

Time 2pm

Approximate date the annual report will be :

available Week commencing 16 September 2002

Compliance statement

1 This report has been prepared in accordance with AASB Standards, other AASB
authoritative pronouncements and Urgent Issues Groups Consensus Views or other
standards acceptable to ASX.

2 This report, and the accounts upon which the report is based (if separate), use the same
accounting policies.

3 This report gives a true and fair view of the matters disclosed.
4 This report is based on accounts which are in the process of being audited.
5 The accounts are being audited. Details of any qualifications (if any) will follow

immediately when they are available.

6 The entity has a formally constituted Audit Committee.

..................................... Date: 21 August 2002

Sign here: : : ,
ounsel & Company Secretary)

Ge” e

(

Print name: Brett Stuart Johnson



QANTAS AIRWAYS LIMITED
- ABN 16 009 661 901

ASK per employee

OPERATIONAL STATISTICS Year Year Percentage
FOR THE YEAR ENDED 30 JUNE 2002 Ended Ended increase/
30 June 2002 ; 30 June 2001 (Decrease)
(Unaudited)
DOMESTIC - SCHEDULED SERVICES
TRAFFIC AND CAPACITY
Passengers carried 000 15,063 11,218 34.3
Revenue passenger kilometres (RPK) m 20,168 14,790 36.4
Available seat kilometres (ASK) m 25,373 18,695 35.7
Revenue seat factor % 79.5 79.1 04 pts
INTERNATIONAL - SCHEDULED SERVICES
TRAFFIC AND CAPACITY
Passengers carried 000 8,424 7,763 8.5
Revenue passenger kilometres (RPK) m 52,609 53,682 (2.0)
Available seat kilometres (ASK) m 67,237 71,247 (5.6}
Revenue seat factor % 78.2 75.3 2.9 pts
Revenue freight tonne kilometres (RFTK) m 1,607 1,859 (13.6)
Available freight tonne kilometres (AFTK) m 2,451 2,617 (6.3)
CORE AIRLINE - SCHEDULED SERVICES
TRAFFIC AND CAPACITY
Passengers carried 000 23,487 18,981 23.7
Revenue passenger kilometres (RPK) m 72,777 68,472 6.3
Available seat kilometres (ASK) m 92,610 89,942 3.0
Revenue seat factor % 78.6 76.1 25 pts
Average passenger journey length km 3,099 3,607 (14.1)
Available tonne kilometres (ATK) m 12,317 12,187 1.1
JFINANCIAL
Yield (passenger revenue per RPK) c 11.49 10.84 6.0
PRODUCTIVITY »
Average full-time employee strength # 26,768 25,604 4.5
RPK per employee 000 2,719 2,674 1.7
ASK per employee 000 3,460 3,513 (1.5)
Aircraft utilisation (average per day) Hrs 11.3 11.5 (0.2)
TOTAL GROUP OPERATIONS *
TRAFFIC AND CAPACITY
Passengers carried 000 27,128 22,147 225
Revenue passenger kilometres (RPK) m 75,134 70,540 6.5
Available seat kilometres (ASK) m 95,944 92,943 3.2 t
Revenue seat factor % 78.3 75.8 \ 24 p §t
Aircraft in service at period end » # 193 » 178 15 units
FINANCIAL
Yield (passenger revenue per RPK) c 12.02 11.26 6.7
PRODUCTIVITY
Average full-time equivalent employees # 33,044 31,632 ;g
RPK per employee 000 2,274 2,230 .
000 2,904 2,938 (1.2)

* Includes QantasLink.
A Exciudes one B747-200 leased to Air Pacific.




QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

DETAILED CONSOLIDATED STATEMENT OF Year Year Percentage
FINANCIAL PERFORMANCE Ended Ended Increase/
30 June 2002 | 30 June 2001 | (Decrease)
(Unaudited) $m $m %
Sales and Operating Revenue
Net Passenger Revenue 9,027.5 7,941.8 13.7
Net Freight Revenue 563.6 596.3 (5.5)
Tour and Travel Sales 674.4 604.3 11.6
Contract Work Revenue 479.1 457.3 4.8
Other Sources * 578.0 588.5 (1.8)
Sales and Operating Revenue 11,322.6 10,188.2 11.1
Expenditure
Manpower and Staff Related 2,689.2 2,5649.9 5.5
Selling and Marketing 1,158.7 1,141.6 1.5
Aircraft Operating - Variable 2,200.9 2,023.0 8.8
Fuel and Qil 1,570.0 1,329.8 18.1
Property 264.3 246.9 7.0
Computer and Communication 408.4 365.0 11.9
Depreciation and Amortisation 693.5 706.7 (1.9)
Non-Cancellable Operating Lease Rentals 255.7 181.8 40.6
Tour and Travel Cost Of Sales 584.4 525.7 11.2
Capacity Hire 499.9 220.2 127.0
Other 354.4 201.8 75.6
Share of Net Profit of Associates ** (36.1) 0.0 n/a
Expenditure 10,643.3 9,492.4 121
Earnings Before Interest and Tax (EBIT) 679.3 695.8 (2.4)
Net Borrowing Costs 48.3 98.7 (51.1)
Profit from Operating Activities Before Related Income 631.0 597.1 5.7
Tax Expense
Income Tax Expense Relating to Ordinary Activities 201.7 177.4 13.7
Net Profit 429.3 419.7 2.3
Outside Equity Interest in Net Profit (1.3) (4.3) (69.8)
Net Profit Attributable to Members of the Company 428.0 415.4 3.0
Earnings Per Share (cents) 29.1 33.0 (11.8)

* Exciudes proceeds on sale (and on sale and jeaseback) of non current assets of $52.0 million (2001: $163.9 million), and interest
revenue of $69.3 million (2001: $69.0 million) which is included in net borrowing costs.

**In prior years the equity accounting adjustment for associates has not been material. In the current period this adjustment became
material. Consequently an amount of $36.1 million has been booked in the full year result. The prior period result included $60.9

million from dividends received from associates.



QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

CONSOLIDATED EARNINGS Year % of Year % of % Change
BEFORE INTEREST AND TAX Ended Group Ended Group Over Prior
30 June 2002 Total 30 June 2001 Total Year
(Unaudited) $m $m
International Airline Operations 202.8 29.9 458.7 65.9 (55.8)
Domestic Airline Operations 208.2 43.9 127.4 18.3 13441
Subsidiary Operations: *
Qantas Holidays Group 42.4 6.2 33.5 4.8 26.6
QantasLink Group 42,5 6.3 6.4 0.9 564.1
Qantas Flight Catering Group 69.6 10.2 54.3 7.8 28.2
Other Subsidiaries 23.8 3.5 15.5 2.2 53.5
Total Subsidiary Operations 178.3 26.2 109.7 16.8 62.5
Group Earnings Before
Interest and Tax 679.3 100.0 695.8 100.0 {2.4)

* Subsidiary Operations Earnings Before Interest and Tax includes profit earned on services provided to Qantas Airways Limited




QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

CONSOLIDATED DEBT, GEARING AND As at As at Percentage
CAPITALISATION OF NON-CANCELLABLE 30 June 30 June Change
OPERATING LEASES 2002 2001

(Unaudited) $m $m %
Statement of Financial Position Equity 4,253.5 3,315.9 28.3
On Balance Sheet Debt’

Current Debt 837.0 974.7 (14.1)
Non-current Debt ? 3,569.9 2,355.6 51.5
Swap Offset ® (1,307.9) (1,212.6) 7.9
Cash and Cash Equivalents* (1,194.4) (801.3) 49.1
Net Debt 1,904.6 1,316.4 447
Off Balance Sheet Debt

Present Value of Non-Cancellable Operating

Leases 2,205.4 2,477.5 (11.0)
Net Debt including Off Balance Sheet Debt 4,110.0 3,793.9 8.3
Revenue Hedge Receivables ° (206.2) (329.6) (37.4)
Net Debt Including Off Balance Sheet Debt and

Revenue Hedge Receivables 3,903.8 3,464.3 12.7
Statement of Financial Position including

Off Balance Sheet Debt

Total Assets 16,613.4 14,514.2 14.5
Tota! Liabilities 12,574.5 11,467.8 9.7
Total Equity 4,038.9 3.046.4 32.6
Net Debt to Net Debt and Equity 31:69 28:72 n/a
Net Debt to Net Debt and Equity (including

Off Balance Sheet Debt) 50: 50 55:45 n/a
Net Debt to Net Debt and Equity (including

Off Balance Sheet Debt and Revenue Hedge

Receivables) 49: 51 53 :47 n/a
Working Capital Ratio 40:60 32.68 n/a

Notes

»

hedged and unhedged debt position.

1. On balance sheet debt includes bank and other loans and lease liabilities.

2. Non current debt excludes debt available to be set-off against non-current assets.

3. Swap offset is the net swap receivable calculated by aggregating the swap component of net receivables under

hedge/swap contracts and net payables under hedge/swap contracts.

Cash and cash equivalents (included in the statement of financia! position categories of cash and current receivables)

include bills of exchange and promissory notes, negotiable securities and security and term deposits. The non-current

bills of exchange and aircraft security deposits have been pledged as security to providers of aircraft finance.

5. Revenue Hedge Receivables are included in the statement of financial position until the revenue to which they relate is
realised. Debt to equity shown in this table is inclusive of foreign exchange movements which are effectively hedged
by the balance deferred in the balance sheet. The debt to equity calculation has therefore been shown on both a




QANTAS AIRWAYS LIMITED
ABN 16 009 661 901

and Revenue Hedge Receivable

CONSOLIDATED NET INTEREST AS A Year Year
PERCENTAGE OF AVERAGE NET DEBT Ended Ended
30 June 30 June
2002 2001
(Unaudited) $m $m
Borrowing Costs
Net Borrowing Costs 48.3 08.7
Capitalised Interest 77.0 13.0
Interest on Non-cancellabie Operating Leases 1194 66.7
Adjusted Net Interest Expense 244.7 178.4
Average Net Debt *
Average Net Debt including Off Balance Sheet Debt 3,952.0 3,148.8
Average Net Debt Including Off Balance Sheet Debt
and Revenue Hedge Receivable 3,684.1 2,796.6
Adjusted Net Borrowing Costs as a Percentage of:
Average Net Debt Including Off Balance Sheet Debt 6.2 5.7
Average Net Debt Including Off Balance Sheet Debt
6.6 6.4

* Average Net Debt balances are calculated on a weighted average basis.




Media Release

QANTAS CAPITAL RAISING

NOT FOR RELEASE IN THE UNITED STATES OF AMERICA

SYDNEY, 21 August 2002: Qantas today announced it intends to raise approximately $800
million of ordinary equity through an entitiement offer to existing shareholders to support its
capital expenditure program and help fund other potential investment opportunities that may
arise.

Qantas Chief Executive Officer Geoff Dixon said the airline wanted to improve and grow its
current competitive position.

“To do this, we need to continue to invest in new aircraft, quality inflight products, terminal
facilities and modern infrastructure,” he said.

Qantas had already announced that it would take delivery of 35 new aircraft — 13 Airbus
330s, six Boeing 747-400ERs, four Boeing 737-800s and 12 Airbus 380s.

“These new aircraft support our strategy of increasing capacity on profitable routes and
seeking growth opportunities while improving efficiency overall,” Mr Dixon said.

“This strategy will also support the launch of our new low cost, full service, medium-haul
leisure airline, Australian Airlines.”

Airbus 330s offer Qantas the flexibility to meet changing requirements in both domestic and
international markets. They accommodate more passengers than comparable existing
Qantas 